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Foreword by the Minister

It is my pleasure to present thdinistry of Youth, Justice and
Community Services (MYJCS) Corporate Plang2036. This
Plan provides the strategic direction for the Ministry over the
next four years and reaffirms our commitment to delivering
effective, inclusive, and responsive services that improve the
wellbeing of all people in Vanuatu.

Developed within the framework of the/anuatu 2030
National Sustainable Development Plan (NSDFg Plan
aligns with the Government's vision of a stable, sustainable,
and prosperous Vanuatu. It positions the Ministry to contribute directly to the NSDP's Society
Goals, particularly in the areas of social inclusion, youth empowerment, access to justice,
protection of vulnerable groups, strong communities, and effectigétutions.

As the Ministry responsible for youth development, justice services, child protection, disability
inclusion, community development, and social welfare, MYJCS plays a vital role in strengthening
social cohesion and ensuring that all citizens can particifediein national development.

This Corporate Plan converts national priorities into clear strategic objectives, measurable
outcomes, and practical actions. It also provides the foundation for the Ministry's annual business
plans, Budget Narrativeprogrammes MJAMJIO, resource allocation, and performance
management processes. In doing so, it strengthens the link between strategic planning,
budgeting, accountability, and service delivery.

The successful implementation of this Plan will be guided by the principlascolintability,
transparency, inclusiveness, and evideesed decisiomaking It reflects the collective efforts

of Ministry staff, stakeholders, communities, and development partners, and will serve as an
important tool for informing Government decisianaking and Parliamentary consideration of
the Ministry's programmes and budtge

| am confident that MYJCS is well positioned to contribute to the achievement of the NSDP and
the Government's broader development agenda. | therefore commend this Corporate Plan 2026
2030 as the Ministry's guiding framework for advancing an inclusive, fasilient, and
empowered Vanuatu.

Hon.Job Sam Andy
Minister for Youth,Justice and Community Services
Government of the Republic of Vanuatu
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Overviewby the Director General

The Ministry of Youth, Justice and Community Services (MYJCS)
plays a critical role in promoting social wellbeing, strengthening
access to justice, empowering communities, and protecting the
rights of vulnerable groups throughout Vanuatu. Through its
programmes and services, the Ministry seeks to ensure that all
citizeng particularly youth, children, women, persons with
disabilities, older persons, and disadvantaged commurtties
have equitable access to opportunities, protection, and justice

History and Mandate

The Ministry has evolved in response to the changing social, economic, and governance needs of
Vanuatu. From its origins in community development and social welfare, MYJCS has expanded its
responsibilities to include youth development, child protectionsathility inclusion, juvenile
justice, community services, and access to justice initiatives. Today, it serves as the Government's
lead agency for advancing social inclusion, strengthening community resilience, and promoting
equitable access to social angjice services across all provinces.

The Ministry's mandate is derived from national legislation, Government policies, and

international commitments, including the United Nations Convention on the Rights of the Child

(UNCRC), the Convention on the Rights of Persons with Disabilities (OiRRPIDg @onvention

on the Elimination of All Forms of Discrimination Against Women (CEDAW), together with other
international human rights instruments ratified by Vanuatu.

Strategic Context

The MYJCS Corporate Plan 2280 has been developed within Vanuatu's national planning
and policy framework. The Ministry contributes directly to the implementation of the Vanuatu
2030 National Sustainable Development Plan (NSDP), particularly theySBoiss relating to
social inclusion, justice, community wellbeing, protection of vulnerable groups, and strong
institutions.

The Plan is also informed by priorities identified in the Government's Annual Development
Reports (ADR), which assess national development progress and highlight emerging social and
service delivery challenges, as well as the National Recovery Strate®y, (MRch guides
recovery, resiliencéduilding, and sustainable development following major social, economic, and
environmental shocks. Together with relevant sector policies, legislation, and Government
reform initiatives, these frameworks have shaped Mmistry's strategic objectives and priority

areas over the planning period.

Current and Emerging Trends, Opportunities and Challenges

Vanuatu continues to experience significant social and economic change. A growing youth
population, increasing urbanisation, changing family structures, and rising community

7/MYJCS CP 2026 2030
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expectations are placing greater demand on youth programmes, social protection services, child
protection systems, and justice services.

The Ministry must also respond to challenges associated with unemployment, youth
disengagement, genddyased violence, child abuse, juvenile offending, social inequality,
disability inclusion, and the impacts of climate change and natural disasters on watres.
Addressing these issues requires coordinated approaches that strengthen prevention, protection,
and community resilience.

At the same time, opportunities exist to strengthen service delivery through enhanced
partnerships with communities, provincial governments, traditional leaders, civil society
organisations, faithbbased organisations, and development partners. Advancedigital
technologies and information systems also provide opportunities to improve planning,
monitoring, reporting, and evideneeased decisiomaking.

Key risks include limited financial and human resources, increasing service demand, geographic
barriers to service delivery, data management challenges, and the ongoing need to strengthen
institutional capacity. These risks will require strategic investimearrkforce development,
effective coordination, and sustained collaboration across Government and with development
partners.

Looking Forward

The MYJCS Corporate Plan 2280 provides a clear roadmap for addressing these
opportunities and challenges. It positions the Ministry to strengthen its leadership role in youth
development, justice services, child protection, disability inclusion, amannounity
empowerment while contributing to national development priorities.

Through the implementation of this Plan, the Ministry will continue to strengthen communities,
improve access to justice, protect vulnerable individuals, and create opportunities for all citizens
to contribute to a prosperous, inclusive, and resilient \ou

Bergmans lati

Director General

Ministry of Youth, Justice and Community Services
Government of the Republic of Vanuatu
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The Corporate Vision, Mission Statement, Goals and Values

OUR STRATEGIC DIRECTION

— MINISTRY OF YOUT

TICE AND COMMUNITY SER

CES _@

~ OUR MISSION

To deliver fair, inclusive, and
accessible justice and community
services that uphold the rule of
law, human rights, and cultural
values, while empowering youth
through leadership, training, and
opportunities for a stronger,
more resilient Vanuatu.

.
@ OUR STRATEGIC GOALS

IMPROVE ACCESS

TO JUSTICE SERVICES
Strengthen access to fair, efficient, and
inclusive justice services that uphold
the rule of law and protect the rights
of all citizens.

\

-~

JUSTICE * YOUTH « COMMUNITY
SERVING VANUATU

INCREASE EQUITABLE AND
INCLUSIVE ACCESS TO
COMMUNITY SERVICES

Enhance the availability, accessibility, and
quality of community services to improve
social wellbeing and support vulnerable
individuals and communities.

STRENGTHEN SECTOR
COORDINATION AND
RESOURCE SHARING

Improve collaboration, coordination, and

resource utilization among justice, youth,

and community service sectors to ensure
maximizing impact and service delivery outcomes.

EMPOWER YOUTH FOR
SUSTAINABLE DEVELOPMENT

leadership, protection, and active participation
in sports, community development, civic
engagement, and nation-building.

Empower young people with skills, opportunities,

~ OUR VISION

A transparent, respectful, and
inclusive justice and community
system that empowers youth,
upholds dignity and safety, and
fosters strong, resilient communities
rooted in Vanuatu's values.

_ OUR CORE VALUES

TRANSPARENCY & INTEGRITY
We act honestly, ethically, and openly

in all our dealings and decisions.

RESPECT
We uphold the rule of law, respect human
rights, cultural diversity, and traditional values.

ACCOUNTABILITY

We take responsibility for our actions,

performance, and the outcomes of our work.
@ TEAMWORK

We collaborate, value diverse perspectives,

and work together to achieve shared goals.
@ VIGILANCE

We remain responsive, observant, and
@ proactive in addressing the needs of

those we serve.
EXCELLENCE
We strive for high standards, continuous
improvement, innovation, and quality service delivery.

EQUITY

We promote fairness, impartiality, inclusion,

and equal opportunity for all.
HOLISTIC DEVELOPMENT
We embrace a people-centred and youth-focused
approach that supports the social, emotional, cultural,
physical, and economic wellbeing of individuals
and communities.

OUR COMMITMENT

Together, our Vision, Mission, Goals, and Values provide
the foundation for the Ministry's work and guide our

efforts to deliver accessible justice, strengthen communities,
empower youth, protect vulnerable groups, and contribute
to a safe, inclusive, and prosperous Vanuatu.

\

C—(—(—‘%@o Building Strong Communities, Advancing Justice, and Empowering Youth for a Resilient Vanuatu. ﬁ%}—})
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MYJCS ORGANISATIONAL STRUCTURE

Ministry of Youth, Justice, & Community Services

@ Cabinet
AN * J

Corporate Services Unit / DG’s Office
PSC Approved structure 20 July 2023

( . 7 h ) Customary Land Management Office
@ Human Z_Q—._ﬁm Unit O— o @ Approved structure 13/08/2021
PSC Human Rights, National Child Desk, Judiciary
National Disability Desk L

Y Vanuatu Law Reform Commission
~ Approved 04/11/2021
Public Solicitor's Office w._.>._.=._.ox< L @ Office of the Land Ombudsman

Structure pending approval submission 2024
— BODIES

Y £ | bodi Vanuatu Cultural Centre
(External bodies Structure pending approval

Approved structure 20 July 2023

~

J

-

<

OUR DIRECT ) CONSTITUTIONAL ¢
Um_-_<m=< >zzw ’l @ mmﬁn.tﬂ%B%m ﬂzn“»:a wca_mw

~

Q064

234 October 2025 ! (
(Part of Ministry _ J (Established by :
mmnmv_mwramzﬁv re N Constitution, | = Office of the Public Prosecutor overseen 5\
Dept. of Women'’s Affairs 30 July 198 L ) Ministry) Vanuatu National Sport Authority
‘L PSC Approved structure 0 Ju y 9 ov Vanuatu National Sports Commission Act No. 14 of 2014,
—_— i N\
L 21% June 2022 ) o @ Malvatumauri Council of Chiefs .lﬁ @ Vanuatu National Youth Authority
\ ~ PSC Admin. structure National Youth Authority Act No. 6 of 2018

~

approved 12 June 2026
. Dept. of Youth and Sport ) Early Childhood Development
PSU Approved structure PSC Admin. structure approved 12 June 2026

18" March 2025

No structure submission

\ ’ L _Cih@

AGENCIES WE PROVIDE

Traditional Knowledge & Cultural mx_u-mmmmozu

SUPPORT TO

; umal  Note: This structure reflects the current gazetted Ministiy structure as at July 2026.

Entities marked ‘pending’ or ‘no structure submission’ are awaiting PSC approval.

Organizational StructureMJYCS Organizational Structure.

Figurel: MJYCS Organizational Structure.
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Functions of the Ministry

The Ministry of Youth, Justice and Community Services (MYJCS) is responsible for policy
development, regulatory oversight, service delivery, sector coordination, governance of statutory
bodies, and the provision of corporate services that support the gastyouth and community
sectors in Vanuatu.

Policy Functions
Figure2: Policy Functions of MYJCS

5.1 POLICY FUNCTIONS

The Ministry is responsible for developing,
implementing, coordinating, and monitoring national
policies and strategies that promote justice,

human rights, youth empowerment, social inclusion,
and community development.

POLICY RESPONSIBILITIES

The Ministry:

@ Develops and reviews policies related to justice, youth,
women, children, disability and community services.

® Coordinates implementation of sector policies
\ NATIONAL POLICIES Sha etk

@ Provides policy advice to the Minister and

Government.
National Gender Equality Department of @ Monitors and reports on international conventions
Policy (NGEP) 2020-2030 | \women's Affairs . y o
and human rights commitments ratified by the
National Disability Government of Vanuatu.
:‘;{“s"(’:‘;;‘;'wme“t 2018-2025 | Disability Desk @ Leads policy advocacy on gender equality, child
ic ; N e :
y protection, disability inclusion and youth development.
Vanuatu National Child 2016-2026 Child Desk

Protection Policy (VNCPP)

MYJCS Child . 2
Safeguarding Policy 2022-Ongoing  Child Desk
Vanuatu Child Online
Protection Policy

MYJCS and

201820201 | o e Mivistries

YOUTH EMPOWERMENT

Empowering youth through
rights-based programs and
legislative support.

@ JUSTICE & GOVERNANCE

Administering key legislation
and justice sector reforms
across Vanuatu.

@ COMMUNITY

DEVELOPMENT

Strengthening social inclusion
and community services for
all citizens.

( (E] ) SECTOR STRATEGIES

Justice and Community Services

Sector Strategy (JCSSS)

| Sector Capacity Development Strategy = 2025-2030

Justice and Policing Sector
Infrastructure Priorities Plan

2025-2030 Corporate Services Unit

Corporate Services Unit

2017-2022 MYJCS and VAPJP
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@ GENDER & DISABILITY

Promoting equality and inclusive
development for women and
persons with disabilities.

@ CHILD PROTECTION

Safeguarding children through
national policies and collaborative
frameworks.




Regulatory Functions
Figure3: Regulatory Function of MYJCS

2

Regulatory
Functions

The Ministry administers, monitors and
provides regulatory oversight for
legislation governing justice
administration, judicial services,
customary governance, cultural
heritage, youth development, sports
development and community
services throughout Vanuatu.

The Ministry also provides
5Ié legislative review, consultation

and drafting support through the

Vanuatu Law Reform Commission.

Services to the Public
Figure4: Services to the People

Corporate & Governance
Agencies

o Corporate Services Unit

e Cabinet Services

Services
Administrative and coordination support for
sector service delivery, government policy
direction and decision-making support.

<F

NS

Land Management

Agencies
® Customary Land Management Office
¢ Land Ombudsman

Services

Green Certificate processing, customary
land dispute management, compliance
and oversight on customary land
matters.

Culture & Law Reform
Agencies
¢ Law Reform Commission

Services

Law reform, preservation and protection
of culture and traditional knowledge,
legislative review and law reform
consultations.

Customary Governance

Agencies

* Malvatumauri Council of Chiefs

® Vanuatu Cultural Centre

* Traditional Knowledge and Cultural
Expression Unit and Services

Services

P ion of y g and

traditional leadership, preservation of

cultural heritage, protection of traditional

knowledge and intellectual property rights.

12| MYJCS CP 20262030
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SERVICES
TO THE PUBLIC

Ministry of Justice &
Community Services, Vanuatu

Delivering justice and community
services to all citizens of Vanuatu,
with a particular focus on vulnerable
groups including women and girls,
children, persons with disabilities,
youth and disadvantaged

communities.

¢ Law Reform Commission Act | i procedure Code

* Correctional Services Act .
JUSTICE SECTOR .« probation Act S emisathe et

* Courts Act

LEGISLATION * Penal Code o M ContakEL

* Public Prosecutions Act i

+ Public Solicitor Act SEUpramal AL
LAND & CUSTOMARY . c y Land Manag Act
GOVERNANCE * Land Reform Act
LEGISLATION * Malvatumauri National Council of Chiefs Act
CULTURAL HERITAGE * National Cultural Council Act
LEGISLATION * National Archives Act

National Youth Authority Act

Vanuatu National Sports Authority Act
Sports Development Framework
Youth Development Regulations

YOUTH & SPORTS
LEGISLATION

Juvenile Justice Bill
PROPOSED LEGISLATION ~ « Adoption Bill

UNDER DEVELOPMENT Child Protection Bill
National Library Services Bill

Provided through the Vanuatu

Law Reform Commission to
strengthen laws, support youth and
sports legislation, and promote
effective governance.

LEGISLATIVE REVIEW &
DRAFTING SUPPORT

Justice Services
Agencies

e Judiciary and Courts

¢ Office of the Public Prosecutor
¢ Office of the Public Solicitor

Services
Administration of justice, criminal prosecution
services, legal aid and representation services.
Human Rights & Protection
Agencies
¢ Human Rights Unit
e Early Childhood Development Unit
¢ Disability Desk

¢ Department of Women

Services

Child protection referrals, disability
advocacy, human rights reporting,
treaty obligations, and early childhood
development and awareness
programmes.

Correctional Services
Agency

¢ Department of Correctional Services
Services

Correctional services, probation,
rehabilitation and reintegration.

Youth and Sport

Agency
* Department of Youth Development and Sports

Services
Youth empowerment, gender equality advocacy
and policy impl ion, youth

and development programmes, and sports
development programmes.
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Services to Other Agencies
Figure5: Services to the other Agencies

SERVICES TO OTHER AGENCIES

Coordination, technical support and advisory services to Government agencies

02

(o]
o

Sector
Coordination

Strategic planning,
policy development
and implementation
support.

Governance Functions
Figure6: Governance Functions

GOVERNANCE
FUNCTIONS

On behalf of the Minister, the Ministry

exercises governance oversight and
monitoring responsibilities for the
following statutory and sector bodies:

@ Vanuatu Law Reform Commission
@ Vanuatu National Cultural Council
@ Malvatumauri National Council of Chiefs
@ Vanuatu National Sports Authority
@ Vanuatu National Youth Authority

@® Judicial Services Commission

The Ministry monitors the performance of

these agencies, facilitates reporting obligations

and supports good governance and
accountability arrangements.

13l MYJCS CP 2026
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M&E and HR Finance & Capacity Advisory
Monitoring and Ibfrastructure Building Services
expiLiaden Sevices, BUCEEt coofgination’ Institutional Secretariat services

human resource financial strengthening, donor human rights

management management and Cacrdinatisnand -
() infrastructure i reportlngAanq LB
suppor planning. VA{E;;?;:C':CE" coordination.
VANUATU LAW REFORM
COMMISSION
Provides law reform and legislative
review to strengthen the legal
P, framework.
VANUATU NATIONAL
CULTURAL COUNCIL MALVATUMAURI
Promotes and preserves bXxd l l NATIONAL COUNCIL
Vanuatu's culture, OF CHIEFS

heritage and traditional

Represents and promotes

GOVERNANCE

knowledge. customary governance
OVERSIGHT and traditional leadership.
Monitoring performance,
facilitating reporting obligations
and supporting good
VANUATU NATIONAL governance and
SPORTS AUTHORITY accountability. VANUATU NATIONAL
Leads and promotes YOUTH AUTHORITY
sports development Empowers young people and
and high performance supports youth development

in Vanuatu. and participation.

JUDICIAL SERVICES
COMMISSION

Oversees judicial appointments,
standards and administration
of the courts.

2030



Corporate Services Functions

Figure7: MYJCS Corporate Services Functions

CORPORATE SERVICES FUNCTIONS

The Corporate Services Unit (CSU), commonly known as the “Hub”,
provides strategic leadership and shared corporate services to
the Ministry and its agencies.

Communications &
Stakeholder Engagement
Strategic & Risk Management &
Corporate Planning Business Continuity
Policy Development : o / Development Partner
& Coordination Coordination
Administration & Infrastructure Planning
Executive Support co 0 & Development
Human Resource (CSU) ; A Capacity Development &
Management ‘ Organisational Strengthening
S v
J i ! v
Financial Management ,." | Information Management
&Budgeting @ @ & Records Administration
Procurement & Monitoring, Evaluation
Asset Management &Reporting

The CSU strengthens corporate governance, enhances service delivery, and supports the Ministry

0
0

(< I < T < T < (<

0
0

0

o
0

0
0

THE CSU IS RESPONSIBLE FOR:

Strategic and corporate planning;
Policy development and coordination;
Administration and executive support;

Human resource management;

Financial management and budgeting;

Procurement and asset management;
Monitoring, evaluation and reporting;

Information management and
records administration;

Capacity development and
organisational strengthening;

Infrastructure planning and
development;

Development partner coordination;

Risk management and business
continuity;

Communications and stakeholder
engagement; and

Secretariat support to justice and
community sector agencies.

Ministry ofY outh Justice and Community Services Corporate Pl&dZ2180
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and its agencies to achieve effective, accountable and transparent outcomes for the people of Vanuatu.
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THE CSU ALSO PROVIDES
DIRECT SUPPORT TO:

) Human Rights Unit

Disability Desk

Child Desk

Department of Women's Affairs

Department of Correctional Services

Department of Youth Development
and Sports

Customary Land Management Office

Land Ombudsman

Early Childhood Development Unit

Traditional Knowledge and
Cultural Expression Unit
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Other Functions

Figure8: Other Functions of MYJCS

OTHER FUNCTIONS

The Ministry undertakes additional responsibilities that
support national development priorities, including:

Coordination of Cross-Sector Initiatives

Facilitating collaboration across sectors to
advance integrated development outcomes.

Implementation of International and
Regional Commitments

Ensuring effective implementation of international
and regional agreements and obligations.

Initiatives Affecting Vulnerable Groups
Strengthening preparedness and resilience to protect
vulnerable groups during emergencies.

Mobilisation and Coordination of
Development Partner Assistance

Engaging and coordinating development partners
to mobilise resources and technical support.

Special Projects and Assignments Directed
by the Government

Delivering priority projects and assignments
as directed by the Government.

Emergency Response and Resilience |

These functions enable the Ministry to respond to national priorities, strengthen resilience,
and deliver impactful services that improve the lives of all people in Vanuatu.
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Environmental Scan

Ministry ofY outh Justice and Community Services Corporate Plardo2038

Figure9: SWOT analysis of the MinistryYajuth, Justice and Community Service

MINISTRY OF YOUTH, JUSTICE

MYJCS ENVIRONMENTAL SCAN

STRATEGIC SWOT ANALYSIS

Understanding our internal capabilities and external environment to strengthen performance,
manage risks and deliver better outcomes for communities.
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MOU signed with relevant partners

Skills gaps and limited understanding
of job descriptions

Duplication of roles and responsibilities
Inadequate staffing and staff overload
Weak planning and reporting compliance
Poor records and filing systems

Lack of a Communication Officer
Inadequate office space and infrastructure

Lack of disability access and

child-friendly spaces

Gender imbalance

Unclear reporting lines and leadership
arrangements

Absence of an MYJCS Act and Regulations
Insufficient provincial vehicles and facilities
Weak collaboration with some

sector agencies

Decentralisation challenges and

service delivery constraints

© 000 00 0000000 O

Improved resource sharing across
programmes
Imp d revenue collection r hani:
Better collaboration between DWA,
CCRC and Disability Desk
New sports development initiatives
Establishment of Youth Training,
Rehabilitation and Counselling Centres
Expansion of provincial service delivery
Continued donor support and technical
assistance
Infrastructure programmes funded by
development partners
Community support through local
governance systems
Political commitment to social and
youth development
Recogpnition of culture and
Christian values
Joint projects and funding opportunities
Innovative approaches to youth

ment and d lop it

Strengthened partnerships and
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decentralisation opportunities

INTERNAL FACTORS
STRENGTHS (Build & Enhance)
* Internal policies and procedures in place .
« Effective organisational structure
* Recruitment of exseaioive positions
* Young, productive, bilingual and
multilingual workforce
* Capacity-building programmes and
staff training
+ Availability of sports facilities
* Strong ICT systems and digital platforms
= Strategic direction and corporate .
planning frameworks 2
* Annual recurrent and ministerial
budget allocations
* Internships and emerging
workforce talent

ENVIRONMENTAL SCAN - INTERNAL AND EXTERNAL FACTORS
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WEAKNESSES (Resolve & Reduce)

Skills gaps and limited understanding of
job descriptions

Duplication of roles and responsibilities
Inadequate staffing and staff overload
Weak planning and reporting compliance
Poorr ds and filing sy

Lack of a Communication Officer
Inadequate office space and infrastructure
Lack of disability access and
child-friendly spaces

Gender imbalance

Unclear reporting lines and leadership

arrangements
Absence of an MYJCS Act and Regulations
sffici provincial vehi and faciliti

Challenges associated with some
decentralisation implementation
Weak collaboration with some
sector agencies

Political instability and interference
Declining budget allocations and limited access
to new budget proposals

Dependence on donor funding and
economic uncertainties

Natural disasters and climate change impacts

Rapid population growth and increasing \
service demands

Public health emergencies and pandemics ‘
(COVID-19 pandemic)

Community disputes, particularly ‘
land-related matters

Economic instability and donor dependency
Changes in government priorities

Cultural norms and ceremonies affecting
leadership and service delivery

Weak collaboration with some
sector agencies
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Government restructuring and institutional
reforms affecting mandates and resources

EXTERNAL FACTORS (Outside Our Control)

OPPORTUNITIES (Exploit & Expand)

Continued donor support and technical assistance
Infrastructure programmes funded by
development partners

Community support through local
governance systems

Political commitments to social and

youth development

Recognition of culture and

Christian values

Innovative approaches to youth initiatives
Exp ion of pr ial services delivery
Improved revenue collection mechanisms
Better collaboration between DWA, CCRC
and Disability Desk

New sports development initiatives
Establishment of Youth Training and
Rehabilitation Centres

THREATS (Avoid & Mitigate)

Political instability and interference
Declining budg ! and li
to new budget proposals
Dependence on donor funding and
economic uncertainties
Natural di: s and
Rapid population growth and increasing
service demands
Public health emerg
(COVID-19 pandemic)
Community disputes, particularly
land-related matters

Economic instability and donor dependency
Changes in government priorities

Cultural norms and ceremonies affecting
leadership and service delivery

Weak collaboration with some

sector agencies

Government restructuring and institutional
reforms affecting mandates and resources

d access

I h .

P

and pand

OUR COMMITMENT:

to a safe, inclusive and prosperous Vanuatu.

Together, we build on our strengths, address our weaknesses, seize opportunities, and
manage threats to deliver justice, empower youth, strengthen communities, and contribute

Building Strong Communities,
Advancing Justice, and Empowering
Youth for a Resilient Vanuatu.

&
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StrategicDirections
Figurel0: MYJCS Planning Framework

NATIONAL
LEGISLATIVE
FRAMEWORK

CONSTITUTIONS,
ACTS,
REGULATIONS,
POLICIES.

FROM STRATEGY TO

== > N> W"»>» H > 1> O

‘ Vanuatu 2030:
The People’s Plan

e

Justice and Community

‘ Strategy for the Vanuatu
Services Sector 2025-2030

v
Corporate Plan
2026—-2030

v
Annual
Business Plan

v

‘ Budget
Narrative

Performance &

‘ Individual Work
Development Plan

Sustainable
Development

‘ National
Plan

Department/Units
Annual Budget
Priorities

(PSC Form 10.2) —
Staff Performance
Appraisal

* National

Government
Policy

* National

Government
Policy

e Sector Strategy

(Strategic
direction/priorities
for the Ministry)

* Immediate

Results &
Action
(Medium Term)

* MYCS

Operational
Activities

* National

Government
Policy

Department

KEY

A\ Sequential alignment
and flow

S~ Derived from national
legislative framework

e« e Policy/strategy
support and
alignment

Individual Performance
= @ & Development Plans

Work Plans

IMPLEMENTATION

/_\
Corporate Plan —< Annual Business = e \ Budget Narrative
(2026-2030) Plan W ) &Priorities
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Figurell: JCS Strategic Direction Framework

comweror MYJCS STRATEGIC ALIGNMENT FRAMEWORK 2026-2030 (33, MvJcs

7, VANUATU . ; . - " ) Ministry of Justice
y Aligning National Priorities, Sector Outcomes, Corporate Planning and Individual Performance and Community Services

JUSTICE & COMMUNITY SERVICES SECTOR STRATEGY (2026-2030)

Providing strategic direction through Core Objectives, Enabling Strategies and Cross-Cutting Themes

NAT'O";,"\?LIg;xféS?PMENT JCSS CORE OBJECTIVES JCSSS ENABLING STRATEGIES JCSSS CROSS-CUTTING THEMES

1.1 Victim-centred and offender-responsive justice
1.0 Justice,

1.2 Kastom governance, land management and
VANUATU 2030 — Safety and » community dispute resolution »
THE PEOPLE’S PLAN Security for All
Society Pillar

Gender Equality

1.3 Provincialisation Child Protection and

Juvenile Justice

Goal 1: Vibrant Cultural 2.1 Anti-corruption, transparency and

Idgntity s 2.0 Legislative ‘ sceouptebilty Disability and Social
Policy Objectives » Support and Law » 2.2 Draft of new legislation and policy in » . :
Soc. 1.1-1.7 Inclusion and Protection

and Policy Reform priority arcas

Goal 4: Social Inclusion 2.3 International and Regional Commitments
Policy Objectives : '

Climate Change Resilience,
Adaptation, Disaster Risk

S bR 3.1 Sector Resource Coordination and Partnerships Reduction and Recovery
Goal 5: Security, 3.0 Sector | 3.2 Infrastructure and Facilities
Peace and Justice Governance and ' 3.3 Data Management and Technology '
Policy Objectives Leadership 3.4 Communications Melanesian Neighbourhood
Soc. 5.1-5.5 3.5 Monitoring, Evaluation and Learning

u 7, .

FROM STRATEGY TO IMPLEMENTATION

: INDIVIDUAL
= CORPORATE PLAN ANNUAL BUDGET NARRATIVE . DEPARTMENT ‘
Eg (2026-2030) = @ susinEss NS | TP G & PRIORITIES == @ WORK PLANS = PEREORMANCE

PLANS

(@) O
@ ALIGNING NATIONAL PRIORITIES /l\l/ DRIVING SECTOR OUTCOMES 2O OIRENGIHENING ST & W O NGV ES EOR A

COMMUNITY SERVICES NI-VANUATU

18| MYJCS CP 2026 2030



Ministry ofY outh Justice and Community Services Corporate Plardo2038

Figurel2: Corporate Plan Matrix Index

STRATEGIC PROGRAMMES & AGENCIES INDEX

Corporate Plan Matrix Index

E] Portfolio Area ‘ E Agency / Entity E Programme Code @ Primary Strategic Focus I!!I Page
GOVERNANCE & LEADERSHIP Office of the Minister MJA Policy leadership, Cabinet coordination & oversight 20
GOVERNANCE & LEADERSHIP Director General & CSU MJA Corporate governance, HR, finance & planning 23
GENDER EQUALITY Department of Women'’s Affairs MJB Women’s empowerment & GBV prevention 28
JUSTICE & REHABILITATION Department of Correctional Services MJC Rehabilitation & correctional services 39
CUSTOMARY JUSTICE Customary Land Management Office MJD Land mediation & customary dispute resolution 45
LAW REFORM Vanuatu Law Reform Commission MJE Legislative review & reform 49
HUMAN RIGHTS National Human Rights Committee MJG Protection and promotion of human rights 54
DISABILITY INCLUSION National Disability Desk MJH Disability rights & accessibility 57
CHILD PROTECTION National Child Desk MJI Child rights & welfare services 64
ACCOUNTABILITY Land Ombudsman Office MJJ Investigation of land-related complaints 67
YOUTH & SPORT DEVELOPMENT |~ Department of Youth & Sports MJM et il el 71
YOUTH LEADERSHIP Youth Development MJN Youth participation and leadership 87
SPORTS DEVELOPMENT Sports Development MJM Sports development & infrastructure 96
TRADITIONAL GOVERNANCE Malvatumauri Council of Chiefs CDA1-CDA3 Custom governance & cultural leadership 107
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MYJC & orporate PlarMatrix
The Office of the Ministe Cabinet

Table2: The Office of the MinisterCabinet

1. Justice, Safety and Security for Allevelop and implement evidend®msed collaborative strategies that addre
barriers to community safety, security and access to justice and community services in all provinces

2. Legislative Support and Law and Policy Refdastablish and implement a prioritized schedule of law reform ac
the sector to enable improvements to justice and community services

3. Sector Governance and Leadershipplement the sectowide governance mechanism (the Sector Leadership Gr
with ultimate responsibility for the overarching coordination, implementation, monitoring of and reporting
progress of this JCSSS 222380

NSDP Policy Objectives &

Society Pillar
Targets

Goal 1: Social Inclusion, Policy Objective Socg 1.7, Goal 4: Social Inclusion, Policy Objective Sag 4.1 & Goal 5
Security Peace and Justice, Policy Objective Sac51

Mdbla2ylf DSYRSNJ 9ljdzZ tAde t2fA08& o0bD9t 0

Hdbl a2yl f S5Aal0oAfAGE LyOfdzAAO®S 5S@St2LIYSyd t2fA0e8
o@l ydzZ Gdz blra2ylf / KA{R, WNENKSBSAGZ INRANVGE t @£ B/ORt 0
1. Improve Access to Justice, YouBportand Community Services

MJAC Ministry of Justice, Youth & Community Servi@abinet Support)
Activity: MJAA Cabinet

Objective 1. Improve Access to Justice Services, Y,oagortand Community Services
Outcome Improved availability, accessibility, and effectiveness of justice, yagbrt and community services for all citize
inclusively particularly women, children, youth, persons with disabilities, and vulnerable populations
Key Activities Output or Services Targe Responsibility within Time Frame for Delivery Risk Assessment and
Ministry & Stakeholder  Delivery Mitigation
Agencies by Position Measures

200MYJCS CP 20262030
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1.1.1.Annual sector Minister, Cabinet, DG 2026- 2030 Changing government priorities and
priorities approved and policy direction
monitored
Align ministry priorities with national
development plans and government

priorities
1.2.1. Increased budget Minister, Cabinet, DC 2026¢2030 Budget constraints and competing
allocation and funding MFEM national priorities

secured annually

Develop evidenckased budget
submissions and strengthen donor

engagement
1.2.2. Provide support in Minister, Cabinet, DC 2026¢2030 Budget constraints and competing
securing funding for Courts &MFEM national priorities
retired and resigned
Courts staff Develop evidencéased budget
submissions
1.3.1. Priority legislative Minister, Cabinet, 20262030 Legislative delays and competing
reforms, legislation drafts agenciesand StateLaw legislative agenda
submitted for Cabinet Office
and Parliamentary Early consultation and legislative
consideration planning with relevant stakeholders

1 Cost Center under Program MJA and Activity MJfAmplement the activities the funding will be provided from this cost center.
21]MYJCS CP 20262030



1.4.1. Number of active Minister, DG, Agency
partnerships increased Heads
annually

1.5.1. Priority
infrastructure and
institutional projects
approved and
implemented

Cabinet, Minister, DG
Agencies and Donor
Partners

1.6.1. Provincial service Cabinet, Minister, DG,
delivery expansion Agencies and Donor
approved and funded Partners

1.6.2. Securing of land In Cabinet, Minister, DG,
all provinces for
infrastructures including and stakeholders
provincial hubs, Courts

and Correctional Centers

and sporting facilities

22| MYJCS CP 20262030

Agencies anthnd owners

2026¢2030

202652030

202652030

202652030

Limited stakeholder engagement and
partnership coordination

Establish partnership frameworks and
regular stakeholder forums

Delays in project implementation and
funding shortages

Strengthen project planning, monitoring
and resource mobilization

Insufficient resources to support
provincial expansion

Implement phased decentralization anc
leverage development partner support
Insufficient resources to support
provincial expansion

Implement phased decentralization anc
leverage development partner support
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5ANBOG 2 NJ

D S &poiate Sedvicds Briftsh (OSD)

Table3Y 5 A NB O 2 NJ (Cérpotatd Bervides UitF (ESUD S

NSIP Policy Objectives &
Targets

Objective

Outcome

Key Activities

1. Justice, Safety and Security for Allevelop and implement evidend®msed collaborative strategies that addre

barriers to community safety, security and access to justice and community services in all provinces

2. Legislative Support and Law and Policy Refdastablish and implement a prioritized schedule of law reform ac
the sector to enable improvements to justice and community services

3. Sector Governance and Leadershipplement the sectowide governance mechanism (the Sector Leadership Gr
with ultimate responsibility for the overarching coordination, implementation, monitoring of and reportin
progress of this JCSSS 22230

Society Pillar

Goal 1: Social Inclusion, Policy Objective Soc 1.Z, Goal 4: Social Inclusion, Policy Objective Sog 4.1 & Goal 5
Security Peace and Justice, Policy Objective Sac51

Mdbla2ylf DSYRSNJ 9ljdzZ tAde t2fA08& o0bD9t 0

Hdbl a2yl f S5Aal0oAfAGE LyOfdzAAO®S 5S@St2LIYSyd t2fA0e8
o@l ydzZl Gdz blra2ylf / KAf{R, WNEKSBSAGA NRANVGE t @£ A/ORt 0

MPINBYIAGKSY (KS LI FYyyAy3ds RSOSE2LIYSYds YIAYUGSylyo¢s
YR aasSda (2 adzZdR2NI SiSOa@Ss: | O02dzyidloftS> yR ac
HPGNBYIGKSY YR SELIYR LINPGAYOAIET aASNWAOS RSt AODSNE
D2OSNYyYSyiua RSOSYiGNItATlFa2y LREtAOE YR AYLINRGJS S
aWtaAyAadNRE 2F Wdzaa OS> | 2dziK g /2YYdzyAdeé { SNBAOSaA
Activity: MJAB Corporate Service Unit

MPINBYIAGKSY t NRr2SOUO 5S@St2LISyas FILHOAfAGE YyR |aa
Al FSI TFdzMOleRWlIHAY BX tF yR | O02dzy il 6tS dzaS 2F YAyAal
Ministry projects, infrastructure, facilities, and assets are effectively planned, developed, maintained, and me
ensuring accountable resource utilization and reliable service delivery across national and provincial levels.
Output or Services Targe Responsibility within Time Frame for Delivery Risk Assessment and Mitigatio
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Ministry & Stakeholder  Delivery Measures
Agencies by Position
1.1.1. Restructure 5DQ hGSE,008Cs 2026-2027 Delay in approval of restructure
Approved and
implemented Revive the Infrastructure committee
1.1.2. Implement
approved review
structure
1.2.1.Infrastructure 5DQ h T TAgenSigs 2026¢ 2030 Delay in approval of restructuy@and
Development, Facilities delay in recruitment of Project Officer.
and Asset Management Development Partners Revive the Infrastructure committee
Frameworkapproved and
implemented
Objective 2. Strengthen and expand provincial service delivery systems to support the effective implementation of the
Government's decentralization policy and improve equitable access to ministry services across all provinces.
Outcome Government decentralization priorities are effectively implemented through strengthened provincial service deliv

systems, resulting in improved access to justice, youth, women, children, disability, and community developmen
services across all proviree
Key Activities Output or Services Targe Responsibility within Time Frame for Delivery Risk Assessment and Mitigatio
Ministry & Stakeholder  Delivery Measures
Agencies by Position

1 Cost Center under Activity MJAA site 30 implement these activities, funding will be provided from this cost center.
24| MYJCS CP 20262030
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2.1.1. MJYCS Office CSU, Cabinet and 2026- 2030 Delays in policy approvahd Financial
Building and 6 Provincial Agencies, Donor Partner: Capacity to support the objective.

hubs established and

operationalized by all Seek financial support from Partners or
Justice Agencies Agency support

2.2.1. Support provided CSU, Cabinet and 2026- 2030 Limited operational resources

to local organizations Agencies, Partners

providing Justice, Youth Integrate provinciaind community
and Community Services service delivery into annual budgets

Objective 3. Strengthen corporate governance, resource management, and institutional support systems to enable effectiv
efficient, and accountable delivery of Justice, Youth, Sport and community services.

Outcome Robust corporate systems, resources, and support services enable MJYCS agencies and departments to effecti
implement the Justice Sector Strategy, National Sustainable Development Plan (NSDP), and Ministry priorities.

Key Activities Output or Services Targe Responsibility within Time Frame for Delivery Risk Assessment and Mitigatio
Ministry & Stakeholder  Delivery Measures
Agencies by Position

3.1.1.Corporate Plan CSl; Planning & M&E  2026- 2030 Delayed reporting from departments ant

Business Plaand Annual Agencies agencies

Reports completed and

submitted on time Establish reporting schedules and

accountability mechanisms

25|MYJCS CP 20262030



3.2.1. Capacity CSU; Human Resources
Development Plan Agencies, VIPAM, Donor
Implemented on full scal¢ Partners

3.3.1.Budget submission CSLl Finance Agencies
and financial reports
completed on time

3.4.1.Procurement plans CSU Procurement
implemented and Agencies and Donor
compliance maintained Partners.

26| MYJCS CP 20262030

2026- 2030

2026- 2030

2026- 2030

Staff shortages and high turnoveand
limited training budget

Prioritize critical skills and seek
development partner support

Budget constraints and delayed funding
releases

Strengthen budget planning and
expenditure monitoring

Procurement delays and compliance
issues



Early procurement planning and staff
capacity building

3.5.1.Established a CSU; M&E, Agencies anc 2026- 2030 Budget Availability and Unforeseen
systematic baseline date Stakeholders Activity.

for ADR, CP and JCSSBS

strategy.
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https://www.sistalibrary.com.vu/wp-content/uploads/2020/10/Gender_and_Protection_Cluster-TC_Harold_Evacuation_Centre_Guidance.pdf
https://www.sistalibrary.com.vu/wp-content/uploads/2020/10/Gender_and_Protection_Cluster-TC_Harold_Evacuation_Centre_Guidance.pdf
https://wphfund.org/
https://wphfund.org/
https://devex.shorthandstories.com/women-vanuatu-fight-climate-change-need-funds/index.html
https://devex.shorthandstories.com/women-vanuatu-fight-climate-change-need-funds/index.html
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Customary Land Management Office (CLMO)

Table6: Customary Land Management Office (CLMO)

NSIP Policy Objectives ¢
Targets

Objective

Outcome

Key Activities

Kastomgovernance, land management and community dispute resolution mechanisms Implement relevant la
regulations governing communal ownership of customary land (e.g. Custom Land Management Act), pro
protection and preservation of traditional custonasid culture in communities, and strengthening of links betws
formal and informal justice systems (in line with the Vanuatu Constitution and NSDP SOC 5.5)
Society Pillag Goall, 4 & 5Policy ObjectivesNA
Target
1 NA
NA
Review CLMO organizational structure
Facilitate regular Nakamal meetings, Area land tribunals and appearing before the Island Court Land (ICL)
Issuance of Certificate of recorded interest in land accurately and effectively
Review CLM Act and Land Reform Act.
Ensure effective storage and management of land case data.
MJD Customary Land Management Office
(Activity: MJDA Customary Land Management)
1. Review CLMO organizational structure

aprONE P

Increase human Resources to effectively, efficiently carryout the office operation and to implement the customal
management Act and the Land Reform Act.

Output or  Services Responsibility within Time Frame for  Delivery Risk Assessment ar
Target Ministry & Stakeholder Delivery Mitigation
Agencies by Position Measures
1.1.1.0rganizational NC, DG & PSC 2026 1 Present before DG
Structure reviewed 1 Delay of approval
approved and implemented 1 Regular follow up with DG& P<
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Objective 2. Facilitate regular Nakamal meetings, Area land tribunals and appearing before the Island Court Land (ICL)
Outcome To resolve land disputes within the Republic of Vanuatu
Key Activities Output or  Services Responsibility within Time Frame for  Delivery Risk Assessment ar
Target Ministry & Stakeholder Delivery Mitigation
Agencies by Position Measures
2.1.1.80 Nakamal meetings Custom land officers 2026- 2030 1 Insufficient operational funds
(CLOs), National 1 Increase CLMO Budget by VT 200
Coordinator (NC) 000 000
2.2.1.25 Area land Tribunal Custom land officers 2026- 2030 1 Insufficient operational funds
(CLOs), National 9 Improve adjudicators training and
Coordinator (NC) awareness
Increase CLMO Budget by VT 200 Ol
000
2.3.1.50 island court land NC 2026- 2030 1 Insufficient operational funds
appearance 1 Incomplete Island Court cases
1 Increase CLMO Budget by VT 200

000 000
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Objective 3. Issuance of Certificate of Recorded Interest in Land properly and effectively
Outcome To ensure all land disputes are effectively resolved and declared by customary institutions through the process provide
under the CLM Act & LR Act
Key Activities Output or  Services Responsibility within Time Frame for  Delivery Risk Assessment ar
Target Ministry & Stakeholder Delivery Mitigation
Agencies by Position Measures
To Issue 30 certificates ¢ 1 Office of the National 2026- 2030 1 Delay of response from responsibl
recorded interest in land Coordinator (CLMO) stakeholders and agencies
i Office of the Attorney 1 Regular follow ups with responsibl
Generals (AG) stakeholders and agencies

1 Courts (Judiciary)

Objective 2. Review CLM Act and Land Reform Act.
Outcome To fasttrack land dispute resolutions process
Key Activities Output or  Services Responsibility within Time Frame for  Delivery Risk Assessment ar
Target Ministry & Stakeholder Delivery Mitigation
Agencies by Position Measures
4.1.1.CLM Act and Land NC, DG& Minister of Justic 2026- 2027 1 Insufficient budget for amendment
Reform Reviewed, consultation
Approved and
Implemented 1 Liaise with DG & Minister Of Justic

to secure budget for consultation

Objective 3. Ensure effective storage and management of land case data.
Outcome To have a proper Database Management system
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Key Activities Output or  Services
Target
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5.1.1. Adequate Storage
Space secured

5.2.1.700+files registered

and safely stored

Responsibility within
Ministry & Stakeholder
Agencies by Position

DBO, SEO & CLOs

DBO & CLMO Team

Time Frame for  Delivery Risk Assessment ar

Delivery Mitigation
Measures
2026- 2027 1 Lack of filing space and facilitie
1 Regular Inhouse training on

filing

Lack of Human Resource
Regular follow ups on office
organizational structure

2026- 2030

= =4
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Vanuatu Law Reform Commission (VLRC)

Table7: Vanuatu Law Reform Commission (VLRC)

1. Legislative Support and Law and Policy RefdgEstablish and implement a prioritized schedule of law reform ac
the sector to enable improvements to justice and community services
2. Draft of new legislation and policy in priority areaSupport the drafting, passage of and implementation
legislation and policy in priority areas, including through engagement of sector leaders with the Council of M
NSDP Policy Objectives ¢ Society Pillaic Goal4, Policy ObjectivesNA
Targets Target
1T NA
NA
1. Enhance the efficient delivery of legal review and reform functions.
2. Strengthen the quality and impact of legal review services.
3. Promote institutional excellence and credibility in law reform.
4. Enhance organizational security, resilience, and asset protection.
MJEAC Vanuatu Law Reform Commission
Activity: MJEA Law Reform Commission

Objective 1. Enhance the efficient delivery of legal review and reform functions.

Outcome Timely and effective delivery of legal review and law reform priorities.

Key Activities Output or Services Targel Responsibility within Time Frame Delivery Risk Assessment and Mitigatio
Ministry & Stakeholder  for Measures
Agencies by Position Delivery

1.1.1.Review Process is  VLRC Secretariatand  2027- 2030 Risk- Lack of Prioritizing
developed, approved and Commission
implemented Mitigating Measure Proper planning
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Outcome
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1.2.1.Funding is made VLRC and Stakeholders 20272030 Riskg Lack of funding

available for legal review and donor partners.

and or consultations Mitigating MeasuresVLRC to request
1.2.2.Successful and strict funding for legal review.
implementation of updated

VLRC TOR

2. Strengthen the quality and impact of legal review services.
Improved quality, relevance, and influence of legal review services on legislative and policy outcomes.

Output or Services Targel Responsibility within Time Frame Delivery Risk Assessment and Mitigatio

Ministry & Stakeholder  for Measures
Agencies by Position Delivery

2.1.1.An established VLRC Secretariatand  2026-2030 Risk

checklist for the legal major stakeholders f Lack of budget

review services in place. 1 Lack of expertise

2.1.2.At least two (2)  Lack of access to Academic Literature

general consultation per T Lack of clarity and understanding of

year checklist
2.1.3.Consult diverse

audience or focus groups
2.1.4.Establish a Database
for legal review
2.1.5.Increase use of
academic publications and
literature reviews

Mitigation
1 Proper planning with stakeholders
1 Undertake (Refresher) Training
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2.2.1.DCO and COM to VLRC Secretariat, majo 2026 -2030 Risk

endorse at least two (2) stakeholders, DCO and 1 Lack of political will
policy papers and two (2) COM 1 Financial constraints
draft bills per year Mitigation

1 Enhance communication with
stakeholders

Objective 3. Promote institutional excellence and credibility in law reform.
Outcome Enhanced institutional reputation, capability, and stakeholder confidence in law reform processes.
Key Activities Output or Services Targel Responsibility within Time Frame Delivery Risk Assessment and Mitigatio
Ministry & Stakeholder  for Measures
Agencies by Position Delivery
3.1.1.Submitted timely VLRC Secretariat 2026 -2030 Risk
reports . Incorrect recording
3.1.2.All reports produced Mitigation
by the Commission to be . Proper records
publish online/ VLRC
Website
3.1.1.Institutional VLRC Secretariat 2026 -2030 Risk
development plan . Lack of expertise
implemented
Mitigation
. Conduct CLE

Encourage further trainings
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3.3.1.Increaseamountof VLRC Secretariat 2026 -2030 Risk
awareness through  Miscommunication and
mediums of communicatior misrepresentation

1 Delay of completion papers
3.3.Z2Timely publication of Mitigation
Issues/Discussion papers 1 Clear Communication guideline
and Reports 1 proper planning

3.4.1.At least two (2) legal VLRC Secretariat, majo 2026 -2030 Risk
review completed per year stakeholders 9 Natural disasters
9 Lack of consultation budget
1 Lack of political will
1 Lack of support from stakeholders
Mitigation
1 Use of ICT materials for consultations
and to enhance the visibility of the

Commission
Objective 2. Enhance organizational capacity, security, resilience, and asset protection.
Outcome Strengthened organizational capacity, security and operational resilience, ensuring continuity of services and pr
of assets.
Key Activities Output or Services Target  Responsibility within Time Frame Delivery Risk Assessment and Mitigatio
Ministry & Stakeholder  for Measures

Agencies by Position Delivery

52l MYJCS CP 20262030



Ministry ofY outh Justice and Community Services Corporate Plardo2038

4.1.1.Construct proper VLRC Secretariat, 20272030 Risk
Office fencing and Security MoYJCS, Ministry of 1 Budget Constraints
equipment installed and Finance and Donor 9 Natural disasters
maintained partners
4.1.2.Construct Proper car Mitigation
park
1 Request through NPP and donor
partner
91 Proper planning
4.2.1.Increase number of Secretariat 2027-2030 Risk:
staff 1 Budget Constraints
4.2.2.About 62 % of staff 1 Insufficient office space
recruited Mitigation
4.2.3.Create available f Request finance through NPP for

workstation and equipment

: phase out recruitment
for recruited staff

1 Partition current office spaces to
accommodate staff
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National Human Rights (NHR)

Table8: National Human Rights (NHR)

1. Anti-corruption, transparency and accountabiliyf SF R G KS AYLIX SYSy Gl GAzy
commitments on antcorruption in line with the United Nations Convention against Corruption, the NSDP (SC
I YR =+ | y dztotruiidmlawk (gariiehtly in draft form)
2. International and Regional Commitmentsead the implementation, monitoring and reporting on Governmen
Vanuatu obligations under international treaties and conventions
NSDP Policy Objectives ¢ Society Pillaic Goal 4, Policy Objectives 4.2, 4.5 & 4.6.
Targets Target
w 4.2-By 2030 increase (on reporting) by 10%
w 4.5-By 2030 50% increase
w 4.6-By 2030 50% increase
1. National Gender Equality Policy (NGEP)
2. National Disability Inclusive Development Policy (NDIDP)
3. Vanuatu National Child Protection Policy (VNEPRC €hildSafeguarding Policy
1.Conduct Universal Periodic Review.
2.Prepare reports on conventions ratified by the Vanuatu government.
3.Promote and advocate for human rights.
MJA¢ Department of Correctional Services
Activity: MJIGA Human Rights

Objective 1. Conduct Universal Periodic Review.
Outcome By 2030, complete & submit the Universal Periodic Review on a timely manner, submit reports on ratified conv
and strengthen human rights advocacy in Vanuatu.
Key Activities Output or Services Targe! Responsibility within Time Frame for Delivery Risk Assessmel
Ministry & Stakeholder Delivery and Mitigation
Agencies by Position Measures
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1.1.1.UPR report is updater Human Rights 2027¢ 2030 No collection of data

and report cycle is achieve Monitoring and Evaluation
of data collection and
implementation of
recommendation matrixs
in place

Objective 2.Prepare reports on conventions ratified by the Vanuatu government.
Outcome By 2030, complete & submit the Universal Periodic Review on a timely manner, submit reports on ratified conv
and strengthen human rights advocacy in Vanuatu.
Key Activities Output or Services Targe! Responsibility within Time Frame for Delivery Risk Assessmel
Ministry & Stakeholder Delivery and Mitigation
Agencies by Position Measures
2.1.Country Report is Human Rights 2026- 2030 No Proper Data collection
presented Child Desk Coordination and M&E i

place to support this

2.2.1.Country Report is Human Rights 2027¢ 2030 No proper Data Collectior
presented Coordination and M&E i
place to support this

2.3.1.Country Report is Human Rights 2027¢ 2030 No proper Data Collectior
Presented Coordination and M&E i
place to support this

Objective 3.Promote and advocate for human rights.

Outcome By 2030, complete & submit the Universal Periodic Review on a timely manner, submit reports on ratified conv
and strengthen human rights advocacy in Vanuatu.
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Key Activities Output or Services Targe!

3.2.National, Provincial an
Community are aware o
Human Rights
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Responsibility within
Ministry & Stakeholder
Agencies by Position

Human Rights

Time Frame for
Delivery

2026- 2030

Delivery Risk Assessmel
and Mitigation
Measures

No Funding

Proper coordination witr
partners to support the
outreach
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National Disability Desk (NDD)

Table9: National Disability Desk (NDD)

Implement the Vanuatu National Disability Inclusive Development Policy and related policies, which set the dire
action in priority areas to ensure persons with disabilities and other traditionally excluded persons (such as women,
and youth gender minorities, ethnic minorities and rural/remote populations) enjoy their right to participate effective
all areas of development in Vanuatu on an equal basis with others, including as these relate to access to jus
community services iNanuatu

NSDP Policy Society Pillaig Goal 4, Policy Objectives 4.254&. 4.6.

Objectives & Targets Target

1 4.2-By 2030 increase (on reporting) by 10%
1 45-By 2030 50% increase
1 4.6-By 2030 50% increase

National Disability Inclusive Development Policy (NDIDP)

To build a resilient, inclusive, and prosperous Vanuatu by 2030 where\&imdatu have equitable access to quality

services, opportunities, and infrastructure, guided by strong governance, cultural values, and inclusive developm

leaves no one Hand.

2. Ensure persons with disabilities are fully included and represented across all sectors, with 70% of programs and
made accessible and disabitityclusive.

3. To ensure that by 2030, all-Nanuatu, including persons with disabilities, have timely and equitable access to inclt
well-resourced, and independent justice services.

MJHc Disability Desk

Activity: MJHA Disability Desk

Objective 1. To build a resilient, inclusive, and prosperous Vanuatu by 2030 where-4Himdatu have equitable access to qual
services, opportunities, and infrastructure, guided by strong governance, cultural values, and inclusive developnr
leaves no one Hand.

Outcome By 2030, Vanuatu is an inclusive, equitable, and prosperous society wherevalhditu actively participate in and bene
from quality services and economic opportunities, guided by strong cultural values and inclusive governance, with a
and sde public systems that leave no one behind.

= e
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Key Activities Output or Services Responsibility within ~ Time Frame for Delivery Risk Assessment and Mitigation
Target Ministry & Delivery Measures
Stakeholder
Agencies by Position
1.1.1.Reviewed - MYJCS Risk: Delays in Approval Processes
Structure is approved - PHR@HRUnit 202 - 2030 Funding availability to recruit
- Disability Desk

and implemented.

SR . 1 Issue: Lengthy internal or external approval
- PSE HRM Unit . i
procedures may delay implementation
Mitigation Measures:

1 Engage early with approving authorities, ensi
complete documentation, and establish cle
timelines and accountability for all approv
stages.

1.2.1.Disability Bill 9 Disability Desk Weak enforcement and implementation of lav

enacted and MYJCS and policies

operational guidelines § VLRC 2026 ¢ 2030

developed and 1 VSP Mitigation Measures:

implemented across q VDPA

all provinces, 1 VSPD f Establish a clear compliance and enforcemen

municipalities, and f MYJCS§ Disability mechanism with defined roles and

relevant government Compliances. accountability

agencies by 2028. 1 MYJCS 1 Allocate dedicated budget and resources for
Infrastructure implementation across sectors

Coordinator
1 MIPUg Engineering
Unit & Compliance
1 VDPA
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1.2.2.National i
accessibility
standards developed ¢
and enforced, with at q
least 60% compliance g
across public q
institutions by 2030. ¢
1
1
1
1.3.1.Disability 1

inclusion guidelines
developed and
adopted, with 70% of
government entities
integrating them into
plans and budgets by
2030.

1.3.2.Standardized 1
disability inclusion
training delivered,
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Disability Desk
MYJCS

VLRC

VSP

VDPA

VSPD

MYJCE Disability
Compliances.
MYJCS&
Infrastructure
Coordinator
MIPUc¢ Engineering
Unit & Compliance
VDPA

MYJCE Compliance
Officers and
Coordinator
Disability & NHRC.
VDPA

VSPD

2026 ¢ 2030

2026 ¢ 2030

MYJC& Compliance
Officers and
Coordinator
Disability & NHRC.

2026 ¢ 2030

Weak enforcement and implementation of laws a
policies

Mitigation Measures

1 Establish a clear compliance and enforcemen
mechanism with defined roles and
accountability

Allocate dedicated budget and resources for
implementation across sectors

Limited Institutional Capacity and Awareness

Many government officials may lack understandir
of disability inclusion or how to apply it in plannin
and service delivery.

Mitigation Measures:

1 Develop and roll out mandatory disability
inclusion training for all ministries and
municipalities.

1 Establish Disability Focal Points in each
government agency.

Limited Institutional Capacity and Awareness
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with 75% of public 1 VDPA
servants trained by 1 VSPD Many government officials may lack understandir

2030. 1 of disability inclusion or how to apply it in planning
and service delivery.

Mitigation Measures:

1 Develop and roll out mandatory disability
inclusion training for all ministries and
municipalities.

1 Establish Disability Focal Points in each
government agency.

1.4.1.Accessibility High Cost of Accessibility Upgrades
standards 1 MJYCSE Disability
implemented, with Compliances 2026- 2030 Limited financial resources may delay retrofitting
60% of public " MIPU¢ Compliances existing buildings and upgrading service delivery
buildings meeting 1 VSPD systems.
disability access T VDPA L o
requirements by 1 ﬁ”' 13 ministries and Mitigation Measures:
rivate sector.
2030. Qo
1 Integrate accessibility into annual government
budgets and capital investment plans.
1 Apply a phased implementation approach
(prioritizing highimpact/publicuse facilities).
1.4.2.Inclusive service High Cost of Accessibility Upgrades
delivery guidelines  § MJYCE& Disability
operational, with 70% Compliances 2026- 2030 Limited financial resources may delay retrofitting
of key public services 1 MIPUQ Compliances existing buildings and upgrading service delivery
accessible to persons T LEPD systems.
1 VDPA
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with disabilities by All 13 ministries anc Mitigation Measures:
2030. Private sector.
1 Integrate accessibility into annual government
budgets and capital investment plans.
1 Apply a phased implementation approach
(prioritizing highimpact/publicuse facilities).

1.5.1.Inclusive 1 MYJCE Disability 2026- 2030 Risk: Inadequate Skills and Access to Training

livelihood and Desk Unit

employment ' Productive Sectors Persons with disabilities may have limited access

programs 1 TVETin Schools. education, vocational training, or skills developme
T vsp programs.

implemented, with at
least 50% of persons
with disabilities
accessing income
generating
opportunities, skills
training, or financial
services by 2030.

Mitigation Measures:

1 Develop and deliver inclusive and accessible
TVET and skills training programs.

1 Provide assistive devices and support service
(e.g., sign language interpretation).

1 Partner with training institutions to ensure
reasonable accommodation in all programs.

1.6.1.Strengthened  § Disability Desk 2026- 2030 Risk: Incomplete or inconsistent disability data
community 1 VBoS (fragmented systems and underreporting)
engagement I Civil Registry Mitigation Measures:

mechanisms andan 1 HIS Administrato

operational disability MOH 1 Integrate and align the disability data registry

Education with key sector systems (health, education, cit
registry, and VBgSstandardize data collection
tools using agreed disability indicators, and

data system providing
regular, disaggregate
data for evidence
based planning and
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Objective

Outcome

Key Activities
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inclusive service provide regular training to provincial officers o
delivery. data collection, reporting, and management.

2. Ensure persons with disabilities are fully included and represented across all sectors, with 70% of programs anc
made accessible and disabitityclusive.

By 2030, persons with disabilities are fully included in society, with at least 70% of programs and services accessizie
and responsive, enabling equal participation in social, economic, and civic life.

Output or Services Responsibility within ~ Time Frame for Delivery Risk Assessment and Mitigation

Target Ministry & Delivery Measures
Stakeholder
Agencies by Position
2.1.1.Disability 1 Disability Desk 2026- 2030 Risk: Weak enforcement of accessibility and
inclusion and 1 VDPA inclusion standards across sectors
accessibility Mitigation Measures:

mainstreamed across
sectors, with at least
70% of government
programs meeting
accessibility standard T
and increased
participation of
persons with

1 Develop and enforce clear national

accessibility guidelines and compliance

frameworks

Strengthen monitoring and reporting

mechanisms through Disability Complianc:

Officers

1 Integrate inclusion indicators into sector
performance plans and accountability

disabilities in
decisionmaking at systems.

i ’ 1 Promote awareness and behavior change
national and

icial | | initiatives across sectors
provincial levels.
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Objective

Outcome

Key Activities

Ministry ofY outh Justice and Community Services Corporate Plardo2036

3. To ensure that by 2030, all Nanuatu, including persons with disabilities, have timely and equitable access to inclusive

resourced, and independent justice services.
By 2030, all NVanuatu, including persons with disabilities, have equitable and inclusive access to justice, supported by strong
and improved rule of law, accountability, and protection of rights nationwide.

Output or Services

Target

3.1.1.Aninclusive and

accessible justice
system established,

ensuring persons with q

disabilities have

equitable access to leg:
aid, police, courts, and

dispute resolution

services, supported by

disability-inclusive
policies, trained
personnel, and
accessible
infrastructure and
information services.
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1
1
1
1

1
1
1

Responsibility within
Ministry &
Stakeholder

Agencies by Position

Disability Desk Uni
Legal/Policy
Advisor

Planning &
Monitoring Unit
Corporate Services
/ HR & Training
MYJCS

Police

Office of the Public
Prosecutor.

Public solicitors
office

MOET

MOH

Municipality &
Provincial
Government.

Time Frame for
Delivery

2026- 2030

il

Delivery Risk Assessment and Mitigation
Measures

Risk: Limited Accessibility of Justice Services

Issue:Courts, police stations, and legal
services may not be physically or
communicationaccessible for persons with
disabilities (PWDs).

Mitigation Measures:

1 Enforce national accessibility
standards across all justice
institutions.

f Provide reasonable accommodatior
(e.g., sign language interpreters,
Braille materials, assistive
technologies).

1 Conduct accessibility audits and
allocate budget for necessary
upgrades.



Ministry ofY outh Justice and Community Services Corporate Plaro2036

National Child Desk (NCD)

Tablel0: National Child Desk (NCD)

Child Protection and Juvenile Justice

Implement the Vanuatu National Child Protection Policy 202626 and related policies, to create an environmg

where children are safe and protected from all forms of abuse, exploitation, neglect and violence, and have e:

access to services togport their reintegration and recovery when needed and develop and implement an integ

Justice for Children System in the sector as part of these efforts

NSDP Policy Objectives ¢ Society Pillar Goal 4, Policy Objectives 4.2, &.4.6.

Targets Target

4.2- By 2030 increase (on reporting) by 10%

4.4- By 2030 increase by 80%

Vanuatu National Child Protection Policy (VNEPRC&hildSafeguarding Policy

Strengthen child protection systems through improved survivor reintegration and the establishment

integrated data management system for eviderxased planning and decisianaking.

. Strengthen child justice and protection systems to ensure timely case resolutionfrafidly judicial processes
and access to appropriate care and protection for vulnerable children.

. Strengthen the legal framework for child protection and juvenile justice in compliance with the UNCRC an
ratified international conventions and protocols.

MJI¢ Child Desk

Activity: MJIA Child Desk

PP oA

w N

Objective 1. Strengthen child protection systems through improved survivor reintegration and the establishment
integrated data management system for eviderdAmesed planning and decisianaking.
Outcome Coordinated, collaborative, holistic and mudtdisciplinary interventions by formal and ndéormal (Kastom, religious
communitybased) bodies, to ensure a continuum of care for vulnerable children.
Key Activities Output or Services Targe Responsibility within Time Frame for Delivery Risk Assessmel
Ministry & Stakeholder Delivery and Mitigation
Agencies by Position Measures
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1.1.1.Regular child Child Desk 2026 ¢ 2030 System updated
protection data reports CRIM

produced and

disseminated.

1.2.1.Childrencaseare Child Desk 2026- 2030 Cases are not address
addressand complete Police, Health, VWC
fully.
Objective 2. Strengthen child justice and protection systems to ensure timely case resolutionfrognildly judicial processes
and access to appropriate care and protection for vulnerable children.
Outcome Development / strengthening of government standards and guidelines for child protection actors workin
OKAf RNBY G(KIG NBFfSOG o6Said LINI OGAOS IyR YSSiG Iy
Key Activities Output or Services Targe Responsibility within Time Frame for Delivery Risk Assessmel
Ministry & Stakeholder Delivery and Mitigation
Agencies by Position Measures
2.1.1. Reduce backlog of  Child Desk 2026- 2030 Services are not available
case recorded Police, Health, VWC, VC
MCC
Objective 3. Strengthen the legal framework for child protection and juvenile justice in compliance with the UNCRC an
ratified international conventions and protocols.
Outcome Strengthening the Legal Framework for Child Protection
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Key Activities Output or Services Targe Responsibility within

3.1.1.Bill is presented

3.2.1.Bill is presented

1.3.1. Bill is presented
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Ministry & Stakeholder
Agencies by Position

Child Desk
Minister of Justice

Child Desk
Minister of Justice
MCC

Child Desk
Minister of Justice
Correction

Time Frame for
Delivery

2026- 2030

2026- 2030

2026- 2030

Delivery Risk Assessmel
and Mitigation
Measures

Political will

Political Will

Political Will
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[ YR hYodRaYlyQa hTFFAOS

TablellY [ YR hYodzRAYlFyQa hFTFFAOS

Kastom governance, land management and community dispute resolution mechanismpiment relevant laws an

regulations governing communal ownership of customary land (e.g. Custom Land Management Act), pro

protection and preservation of traditional customs and culture in communities, and strengthening of links be

formal and informal justice systems (in line with the Vanuatu Constitution and NSDP SOC 5.5)

NSDP Policy Objectives ¢ Society Pillar Goal5, Policy Objectives.5.

Targets Target

w  5.5-Maintain baseline number

NA

1. Strengthen the transparent, fair, and accountable administration of land matters through effective investi
and resolution of landelated complaints.

2. Enhance public awareness, stakeholder engagement, and compliance with land laws, policies, and admit
procedures.

MJI¢ Land Ombudsman Office

Activity: MJJA Land Ombudsman

Objective 1. Strengthen the transparent, fair, and accountable administration of land matters through effective investi
and resolution of landelated complaints
Outcome Land grievances are addressed in a timely, impatrtial, and effective manner, enhancing public confidence
governance and dispute resolution processes.
Key Activities Output or Services Targe Responsibility within Time Frame for Delivery Risk Assessmel
Ministry & Stakeholder Delivery and Mitigation
Agencies by Position Measures
1.1.1.Approved Structure  MJIYCS; HR Unit Land 2026 - 2030 Delay
is in place and being Ombudsman Office - Recruitment of Land
implemented. Ombudsman
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1.2.1.Priority positions
filled and at least 2 staff
capacitybuilding
activities conducted
annually.

1.3.1.Functional case
management and
reporting system
established and
operational by 2028.

1.4.1.At least 80% of
complaints investigated
and resolved within
established service
standards annually.
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Land Ombudsman, 2026- 2030

Corporate Services

Corporate Services, ICT  2026- 2030
Support

Land Ombudsman, 2026- 2030

Investigations Unit

- Resourcing of the
Land Ombudsman
Office

- Approval of Structure

Budget constraints and

staff turnover.

Prioritize critical positions
and develop staff
retention strategies.

Limited ICT infrastructure
and technical expertise.
Seek technical support
and allocate resources fo
system development and
maintenance.

Delays in obtaining
information and
cooperation from
stakeholders.

Establish clear
investigation procedures
and strengthen
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coordination with
relevant agencies.

1.5.1.Annual compliance  Land Ombudsman, 2026- 2030 Norrimplementation of
review conducted and Investigations Unit recommendations.
recommendations

submitted to relevant Regu|ar f0||0\Aup and
authorities. engagement with

responsible agencies.

Objective 2. Enhance public awareness, stakeholder engagement, and compliance with land laws, policies, and admit
procedures.
Outcome Communities and stakeholders are better informed about land rights, responsibilities, and dispute res
mechanisms, contributing to improved compliance and reduced-faetated conflicts.
Key Activities Output or Services Targe Responsibility within Time Frame for Delivery Risk Assessmel
Ministry & Stakeholder Delivery and Mitigation
Agencies by Position Measures
2.1.1.At least 6 public Land Ombudsman, 2027¢ 2030 Low community
awareness and outreach Communications & participation and
activities conducted Outreach Unit awareness.
annually.

Partner with provincial
authorities, chiefs, and
community leaders to
mobilize participation
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2.2.1. Information Land Ombudsman,
materials developed and Communications &
distributed in all Outreach Unit

provinces annually.
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2026 -2030

Limited resources for
dissemination.

Utilize multiple
communication channels,
including radio, social
media, and community
meetings.
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Department of Youth and Sport DY&S

Tablel2: Department of Youth and Sport DY&S

NSD Policy Objectives  Society Pillar Goal 3, Policy Objectives 3.2, 3.3, Goal 4, Policy Objective, 4.6, 4.7, Goal 6, Policy objective 6

Targets Economy Pilag Goal 2, Policy Objective 2.3

Target

w  4.7-Target TBD after baseline established
Vanuatu National Sports Policy 2028030
Vanuatu National Youth Policy 2022030
Youth Sectoral Strategic Plan 262333
Institutional Governance strengthening.
Institutional infrastructure upgrading
MJM( Department of Youth and Sport Development
Activity: MIMA:- Corporate Services Unit

NP oW N e

Objective 1.Institutional Governance strengthening.
Outcome In Compliance with 210921 PFEM Regulations Briefing for FMs, creation of compliance Unit, Policy and Plan
Information System Unit
Key Activities Output or Services Targe Responsibility Time Frame for Delivery Risk Assessment and Mitigation
within Delivery Measures
Ministry &
Stakeholder
Agencies by
Position
1.1.1 Comprehensive Directors DY&S 20262030 Risk:

governance assessment
completed and approved
by PSC
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Governance assessments are often sensitiv
because they examine leadership,
accountability, policies, and organizational
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1.1.2 Governance gaps, Directors DY&S 20262030
risks, and improvement

opportunities identified
1.1.3 Institutional
governance review report
produced and
disseminated to PSC
1.1.4 Governance
improvement
recommendations
developed and submit to
PSC

1.1.5 Governance reform  Directors DY&S 20262030
action plan prepared and

endorsed PSC

Directors DY&S 20262030

Directors DY&S 20262030

1.2.1 Institutional policies Directors DY&S 20262030
and regulatory VNYA & VNSA

frameworks developed
and approved

1.2.2 Existing policies
reviewed, updated, and
harmonized

Directors DY&S 2026-2030
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performance. Risks primarily relate to
stakeholder resistance, lack of transparency
and failure to implement recommendations.
Mitigation:

a) Obtain strong board and management
sponsorship.

b) Ensure an independent, transparent,
and evidenceébased assessment
process.

c) Engage stakeholders throughout the
assessment.

d) Use standardized governance
assessment tools and methodologies.

e) Validate findings through consultation:
and document reviews.

f) Develop a clear governance reform
action plan linked to assessment
findings.

g) Establish monitoring mechanisms to
track implementation of
recommendations.

Risk:

Organizational restructuring is often sensitiv
and can face significant resistance from
employees and managers. Risks are
heightened when reforms affect roles,
reporting lines, staffing arrangements, and
institutional culture.
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1.2.3 Governance

standard operating
procedures (SOPSs)
developed

1.2.4 Regulatory
compliance framework
established

1.2.5 Policy
implementation and

established

1.3.1 Organizational
structure reviewed and
redesigned

1.3.2 Revised
organizational chart
approved and
implemented

1.3.3 Roles,
responsibilities, and
reporting lines clarified
and documented
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manuals, guidelines, and

monitoring mechanisms

Directors DY&S 20262030

Directors DY&S 20262030

Directors DY&S 20262030

Directors DY&S 2026-2030
VNYA & VNSA

Directors DY&S 2026-2030

Directors DY&S 2026-2030

Mitigation:
a) Secure strong leadership and
governance support.
b) Conduct extensive stakeholder
consultation and communication.
c) Implement a structured change
management process.
d) Align organizational reforms with
institutional strategy and objectives.
e) Develop clear job descriptions,
reporting lines, and transition
arrangements.
f) Phase implementation to minimize
operational disruptions.
g) Monitor staff engagement and addres:
concerns proactively.
Risk:
Leadership development programs often fac
challenges related to participation,
sustainability, leadership turnover, and the
practical application of skills acquired throug
training.
Mitigation:
a) Secure commitment from the board
and senior management.



1.3.4 Functional review
and workforce alignment
completed

1.3.5 Organizational
reform action plan
developed and
operationalized

1.4.1 Board members anc
institutional leaders
trained in governance anc
leadership

1.4.2 Governance,
leadership, and oversight
competencies
strengthened

1.4.3 Leadership
development program
implemented

1.4.4 Board orientation
and continuous
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Directors DY&S

Directors DY&S

DY&S , Cabinet
DG, VNYA &
VNSA

Directors DY&S

Directors DY&S

Directors DY&S
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20262030

20262030

20262030

20262030

20262030

20262030

b)

c)

d)

9)

Risk:

Conduct a governance and leadership
training needs assessment.

Develop structured induction,
orientation, and continuous learning
programs.

Provide mentoring, coaching, and
follow-up support.

Establish succession planning
mechanisms.

Monitor leadership competency
development and governance
performance.

Integrate leadership development into
institutional governance frameworks
and annual work plans.

Strategic planning and performance
management systems can fail when plans &
not adequately resourced, monitored,
integrated into operations, or supported by
leadership and stakeholders.

Mitigation:

a)

b)

Secure strong leadership ownership a
accountability.

Conduct evidencéased strategic
planning and stakeholder consultation
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professional developmen: c) Develop realistic objectives, targets,
mechanisms established and performance indicators.

1.4.5 Improved board Directors DY&S 20262030 d) Align strategic plans with budgets,
effectiveness and departmental work plans, and staff
decisionmaking performance agreements.
processes e) Strengthen data management,

monitoring, and reporting systems.

f) Conduct regular performance reviews
and strategic plan updates.

g) Build institutional capacity for planning
monitoring, and evaluation

1.5.1 Institutional Directors DY&S 20262030 Risk:

strategic plan developed, DG, VNYA & Strategic planning and performance
approved, and VNSA management are critical governance
operationalized functions that depend on strong leadership,
1.5.2 Performance Directors DY&S 20262030 reliable data, stakeholder engagement,
management framework adequate resources, and effective monitorir
established and systems.

implemented Mitigation:

1.5.3 Key Performance Directors DY&S 20262030 a) Secure Board and executive
Indicators (KPIs) defined management commitment.

and monitored b) Use evidencédased and participatory
1.5.4 Annual operational  Directors DY&S 20262030 planning approaches.

plans aligned with c) Align strategic plans with budgets,
strategic objectives operational plans, and workforce
1.5.5 Institutional Directors DY&S 20262030 objectives.

performance monitoring d) Establish clear KPIs, baselines, and
and reporting system performance targets.

operational
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e) Strengthen MEL (Monitoring,
Evaluation, and Learning) systems.

f) Conduct regular performance reviews
and corrective actions.

g) Build institutional capacity in planning,
monitoring, and reporting.

1.6.1 Institutional risk Directors DY&S 20262030 Risk:

management framework Risk management and internal control
established and systems are vulnerable to weak leadership
operational support, poor compliance culture, inadequa
1.6.2 Risk register Directors DY&S 20262030 risk identification, and ineffective monitoring
developed, maintained, and followrup mechanisms.

and regularly updated Mitigation:

1.6.3 Internal control Directors DY&S 20262030 a) Establish an approved risk manageme
policies and procedures and internal control framework.
developed and b) Secure leadership and Board
implemented commitment to risk governance.

1.6.4 Risk monitoring and Directors DY&S 20262030 c) Conduct regular risk assessments anc
reporting mechanisms maintain a risk register.

established d) Strengthen staff capacity through
1.6.5 Internal control and  Directors DY&S 20262030 training and awareness programs.
compliance systems e) Implement robust monitoring,
strengthened reporting, and compliance mechanism

f) Establish clear accountability for risk
mitigation actions.
g) Monitor and address audit findings an

control deficiencies promptly.
1.7.1 Financial Directors DY&S 20262030 Risk:
management and

76| MYJCS CP 20262030




oversight systems
strengthened and
operational

1.7.2 Budgeting,
accounting, and financial
reporting processes
improved

1.7.3 Financial policies
and procedures
developed, updated, and
implemented

1.7.4 Internal and
external financial
accountability
mechanisms strengthene
1.7.5 Financial
compliance and audit
systems established and
functioning

1.8.1 Transparency and
accountability framework
established and
operational

1.8.2 Institutional
reporting and disclosure
systems strengthened
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Directors DY&S

VNYA & VNSA

VNYA & VNSA

VNYA & VNSA

Directors DY&S

Directors DY&S
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20262030

20262030

20262030

20262030

20262030

20262030

Transparency and accountability initiatives
are highly dependent on leadership
commitment, effective reporting systems,
stakeholder engagement, and the institutior
willingness to disclose information and
address identified issues.

Mitigation:

a)
b)
c)
d)
e)
f)

)

Risk:

Establish clear transparency, disclosu
and accountability policies.
Strengthen reporting, audit, and
oversight systems.

Implement stakeholder engagement
and communication strategies.
Develop grievance, complaints, and
whistleblower mechanisms.

Train staff on accountability, ethics, ar
reporting requirements.

Monitor implementation of audit
findings and corrective actions.
Regularly review compliance with
governance and regulatory obligations

Digital governance and information
management initiatives involve significant
technological, organizational, cybersecurity,
and change management risks that can affe
successful implementation and adoption.
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1.8.3 Internal and Directors DY&S 20262030
external audit processes
implemented and

followed up

1.8.4 Public access to
institutional information
improved

1.8.5 Accountability and
grievance redress
mechanisms established

Directors DY&S 20262030

Directors DY&S 20262030

1.9.1 Human resource
governance framework
established and
operational

1.9.2 HR policies,
procedures, and
guidelines reviewed,
updated, and
implemented

1.9.3 Performance
management and
appraisal system
established

VNYA & VNSA 20262030

VNYA & VNSA 20262030

VNYA & VNSA 20262030
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Mitigation:

a) Develop a comprehensive digital
governance and ICT strategy.

b) Strengthen ICT infrastructure and
connectivity.

c) Establish data governance,
cybersecurity, and information
management policies.

d) Investin staff training and change
management programs.

e) Ensure system interoperability and
integration.

f) Implement disaster recovery, backup,
and business continuity arrangements

Monitor system performance, security, and
user adoption regularly

Risk:

HR governance reforms often involve chang
to policies, systems, accountability
mechanisms, and workforce practices, whic
can face resistance and implementation
challenges if not adequately managed.
Mitigation:

a) Secure leadership commitment and
governance oversight.

b) Review and modernize HR policies,
procedures, and governance
frameworks.
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1.9.4 Meritbased
recruitment, promotion,
and succession planning
systems strengthened
1.9.5 Staff code of
conduct and ethics
framework implemented
1.9.6 Human resource
information management
system (HRMIS)
operational

1.10.2 Stakeholder
consultation and
participation mechanisms
implemented

1.10.3 Institutional
communication strategy
developed and executed
1.10.4 Stakeholder
feedback and grievance
management systems
established

1.10.5 Regular
stakeholder dialogue and
information-sharing
platforms operational
1.11.2 Performance
monitoring and reporting
system implemented
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VNYA & VNSA

VNYA & VNSA

VNYA & VNSA

Directors DY&S

Directors DY&S

Directors DY&S

Directors DY&S

Directors DY&S

20262030

20262030

20262030

20262030

20262030

20262030

20262030

20262030

9)

h)

Strengthen HR capacity through traini
and professional development.
Implement transparent, meribased
recruitment and promotion processes.
Establish robust performance
management and appraisal systems.
Develop workforce planning and
succession management mechanisms
Implement HR information systems ar
strengthen data management.
Conduct regular compliance reviews
and HR performance monitoring
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1.11.3 policies, guidelines Directors DY&S 20262030
and tools developed and

adopted

1.11.4 Institutional data Directors DY&S 20262030
collection, analysis, and

reporting mechanisms

strengthened

1.11.5 Learning and Directors DY&S 20262030
knowledge management

system established

1.12.1 Ethics, integrity, Directors DY&S 20262030 Risk:

and compliance Ethics, integrity, and compliance initiatives
framework established are vulnerable to weak leadership

and operational commitment, inadequate enforcement, poot
1.12.2 Code of conduct Directors DY&S 20262030 awareness, ineffective reporting mechanisn
and ethical standards and organizational resistance to
developed, adopted, and accountability measures.

implemented Mitigation:

1.12.3 Compliance Directors DY&S 20262030 a) Establish a comprehensive ethics and
monitoring and reporting compliance framework.

mechanisms established b) Secure strong leadership commitment
1.12.4 Ethics awareness Directors DY&S 20262030 and oversight.

and compliance training c) Implement regular ethics and
programs conducted compliance training programs.

1.12.5 Whistleblower Directors DY&S 20262030 d) Strengthen whistleblower protection
protection and and confidential reporting systems.
misconduct reporting e) Conduct compliance monitoring, audit
systems established and risk assessments.

80| MYJCS CP 20262030



Ministry ofY outh Justice and Community Services Corporate Plardo2038

1.13.1 Change
management framework
and Institutional reform
Plan Development and
implemented.

Directors DY&S 20262030

1.13.2 Stakeholder
Engagement,
Communication, and
Reform Support
Mechanisms
Implemented

Directors DY&S 2026-2030

1.14.1 Staff trained on
operation and
maintenance of upgraded

Director and 2026- 2030

CSU Team

81| MYJCS CP 20262030

f) Establish procedures for investigating
and resolving misconduct.

g) Promote a culture of integrity,
transparency, and accountability acros
the institution.

Risk

Institutional reform initiatives may face
resistance to change, competing priorities,
resource constraints, limited leadership
commitment, and inadequate change
management processes.

Mitigation:

a) Secure strong leadership sponsorship an
governance oversight.

b) Implement a structured change
management and communication strategy.
c) Build staff and stakeholder capacity
through targeted training and support.

d) Prioritize and phase reform
implementation based on available resource
e) Monitor progress regularly and adapt
implementation approaches as required.

f) Institutionalize reforms through updated
policies, procedures, systems, and
performance frameworks

Risk:

Staff training programs can be affected by Ic
participation, poor alignment with
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a)

infrastructure and organizational needs, limited application of
equipment learning, staff turnover, and insufficient
management support.

Mitigation:

Conduct regular training needs
assessments.

b) Secure leadership and management
support for staff development.

c) Develop competenchased and job
relevant training programs.

d) Use qualified trainers and appropriate
learning methodologies.

e) Monitor training effectiveness through
assessments and workplace
performance reviews.

f) Establish mentoring, coaching, and
follow-up support mechanisms.

g) Integrate training into workforce
development and succession planning
strategies.

Objective 2. Institutional infrastructure upgrading
Outcome To host DOYSD under one roof for cost benefits, efficient and effectiveness of working and communication.
Key Activities Output or Services Targe Responsibility Time Frame for Delivery Risk Assessment and Mitigation
within Delivery Measures
Ministry &
Stakeholder
Agencies by
Position
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2.1.1 Comprehensive
infrastructure assessmen
completed

2.1.2 Infrastructure
inventory and condition
database established
2.1.3 Gap analysis and
needs assessment report
produced

2.1.4 Prioritized
infrastructure
improvement plan
developed

2.1.5 Engineering and
technical feasibility
studies completed

2.1.6 Infrastructure
master plan approved by
management

2.1.7 Risk and resilience
assessment conducted
2.1.8 Costed
infrastructure investment
roadmap prepared

2.2.1 Existing facilities
renovated and upgraded
according to approved
standards
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Director & CSU
Team

Director & CSU
Team

Director & CSU
Team

Director & CSU
Team

Director & CSU
Team

Director & CSU
Team

Director & CSU
Team

Director & CSU
Team

Director and
CSU Team

2026- 2030

2026- 2030

2026- 2030

2026- 2030

2026- 2030

2026- 2030

2026- 2030

2026- 2030

2026- 2030

Risk:

The activity is generally manageable but
depends heavily on the availability of reliabl
data, technical expertise, stakeholder
cooperation, and adequate resources.

Mitigation:

a)
b)
c)

d)

Risk:

Establish a multidisciplinary assessme
team.

Use standardized assessment tools al
methodologies.

Conduct comprehensive asset
inventories and data verification.
Engage stakeholders early and
throughout the process.

Secure management support and
adequate budget.

Develop a detailed work plan with
milestones and responsibilities.

Facility renovation projects often involve
significant procurement, construction,
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2.2.2 Critical Director and 2026- 2030 financial, and operational risks that can affe
infrastructure deficiencies CSU Team project timelines, costs, and quality.
addressed Mitigation:

2.2.3 Safe, functional, anc Director and 2026- 2030 a) Conduct detailed technical assessmer
accessible facilities CSU Team and designs before implementation.
provided b) Establish strong procurement and
2.2.4 Renovated buildings Director and 2026- 2030 contract management processes.
commissioned and CSU Team c) Ensure regular project supervision anc
operational quality control.

2.2.5 Learning, office, Director and 2026- 2030 d) Maintain adequate contingency
laboratory, or service CSU Team budgets and schedules.

spaces improved e) Implement occupational health and

safety measures.

f) Coordinate renovation activities to
minimize disruption to institutional
operations.

g) Monitor project progress through
regular reporting and site inspections

2.3.1 ICT infrastructure Director and 2026- 2030 Risk:

upgraded and operationa CSU Team Equipment procurement often involves
2.3.2 Reliable and secure Director and 2026- 2030 complex procurement procedures, technica
network connectivity CSU Team specifications, supplier management,
established logistics, and installation requirements that
2.3.4 Modern ICT Director and 2026- 2030 can significantly affect project outcomes.
equipment procured and CSU Team Mitigation:

deployed a) Develop detailed technical

2.3.5 Institutional digital  Director and 2026- 2030 specifications and procurement plans.
management systems CSU Team

implemented
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2.3.6 Enhanced Director and 2026- 2030 b) Engage technical experts throughout

cybersecurity measures  CSU Team procurement and acceptance

installed and functioning processes.

2.3.7 Users provided with  Director and 2026- 2030 c) Conduct supplier due diligence and

improved access to digita CSU Team performance monitoring.

services d) Ensure site readiness before equipme
delivery.

e) Include installation, commissioning,
warranty, and training requirements in
contracts.

f) Establish asset management and
maintenance systems.

g) Maintain contingency budgets and
realistic delivery timelines.

2.4.1 Required equipmen Director and 2026- 2030 Risk:

procured and delivered ~ CSU Team Maintenance systems often fail due to
2.4.2 Modern equipment  Director and 2026- 2030 inadequate funding, weak management
installed and operational CSU Team support, insufficient technical capacity, and
2.4.3 Obsolete equipmen  Director and 2026- 2030 poor adherence to preventive maintenance
replaced with upgraded ~ CSU Team practices.

models Mitigation:

2.4.4 Equipment inventon  Director and 2026- 2030 a) Establish a formal maintenance policy
and asset management  CSU Team and preventive maintenance

system updated framework.

2.4.5 Eneusers trained in ~ Director and 2026- 2030 b) Secure dedicated annual maintenance
equipment operation and CSU Team funding.

maintenance
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2.6.2 Infrastructure and Director and 2026¢ 2030 c) Develop a comprehensive asset
asset management CSU Team inventory and maintenance database.
system implemented d) Train maintenance personnel and ass
2.6.3 Maintenance Director and 2026¢ 2030 managers.

policies, procedures, and CSU Team e) Implement maintenance planning,
schedules developed and scheduling, and reporting systems.
adopted f) Monitor maintenance performance
2.6.4 Asset inventory and Director and 2026¢ 2030 through key indicators.

maintenance records CSU Team g) Ensure leadership oversight and
maintained and updated accountability for maintenance

2.6.5 Dedicated Director and 2026- 2030 compliance

maintenance team and CSU Team
reporting mechanisms
established
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Youth Development

Tablel3: Youth Development

NSDP Policy Objectives Society Pillar Goal 3, Policy Objectives 3.2, 3.3, Goal 4, Policy Objective, 4.6, 4.7, Goal 6, Policy objecti
Targets 4.

EconomyPil;ar¢ Goal 2, Policy Objective 2.3
Target
w  4.7-Target TBD after baseline established
Vanuatu National Youth Policy 2022030
Vanuatu National Youth Authority Act No. 6 of 2018
Youth sectoral strategic plan 202833
Youth Livelihoods, Education & Economic Empowerment
Youth Health, Wellbeing, Rehabilitation & Justice
Youth Sector Strengthening, Governance & Coordination
,2dz0K / AQAO 9y 3l 3ASYSyYyGs ! NIasx /dzZ GdzNBE 3 { 20A
Cross Sectoral Child Protection & Human Rights Integrations
MJMC Department of Youth and Sports Development
MJINA¢ Vanuatu National Youth Authority
Activity :
1 MJIMB Youth Development
1 MJINAC Vanuatu National Youth Authority

A wWN R ®N e

Objective 1. Youth Livelihoods, Education & Economic Empowerment
Outcome Young people are equipped with relevant knowledge, skills, guidance, and support services that enhan
employability, career development, and lifelong learning opportunities.
Key Activities Output or Services Target  Responsibility within Time Frame Delivery Risk Assessmel
Ministry & Stakeholder for and Mitigation
Agencies by Position Delivery Measures
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1.1 National NorsFormal
Education and Training
Policy endorsed and
implemented

1.2 Improved access to
structured career guidance,
counselling, and
employment support
services for young people
1.3.1 Increased number of
youths trained through
structured programmes.

1.3.2 Training partnership
framework/manual
developed and operational

1.4 Increased number of
active youth development
programmes operating at
national, provincial, and
community levels.

DYS lead and supported by
VNYA , MOET (SOE)

DYS & VNYA to lead and
supported by Youth Service
providers

DYS lead and supported by
VNYA , MOET (SOE), VPF &
VMF

DOYSD lead:
Supported by VNYA, VCC &
Civic Society

2027¢ 2028

2026¢ 2030

2028¢ 2030

2027-2028

2026 2030

Risk:

Limited funding, technical
capacity, stakeholder
commitment, and
participation may affect
the implementation of
youth education, training,
employment, and
economic empowerment
programmes.

Mitigation:

Strengthen partnerships,
mobilize resources, build
institutional capacity, and
implement effective
coordination, monitoring,
and youth engagement
mechanisms.
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1.5 Youth Actively engaged
in economic and sectoral
Policy development and
programme
implementations

1.6 Youth participation
integrated into the
implementation of the
youth economic
empowerment strategic
plan

1.7 Youth economic
roadmap developed and
used to guide youth income
generations and enterprise
development

1.8 Increased youth
participation in
apprenticeship and
government employment
programmeghrough
collaboration with line
agencies.

1.9 Increased youth
participation in economic
initiatives and livelihood
opportunities supported by
government and partners.

DOYSD Lead: supported by
VNYA and MALF

VNYA Lead: Supported by
DOYDS and relevant
stakeholders

VNYA & DOYSD lead: youth
service providers

DOYSD lead:
Supported by VNYA, MALF,
MFOM, MDCT, MIA, CSO

DOYSD lead:
Supported by VNYA , MALF,
MFOM, MDCT, MIA, CSO

20262030

20262030

20262030

2026- 2030

2026- 2030
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Objective 2. Youth Health, wellbeing, Rehabilitation & Justice
Outcome Young people adopt healthy lifestyles and have improved access to health, mental health, psychosocial
support, and wellbeing services, enabling them to reach their full potential.
Key Activities Output or Services Target  Responsibility within Time Frame Delivery Risk Assessment
Ministry & Stakeholder for and Mitigation
Agencies by Position Delivery Measures
2.1 Increased youth access DOYSD Lead: 2026- 2030
to health services and Supported by VNYA, MOH,
participation in NCD CIVIC Society

prevention programmes

2.2 |EC and BCC DOYSD lead: 2026- 2030

programmes on youth Supported by VNYA, MOH, Risk:

health developed and CIVIC Society & VFHA Limited funding, capacity,

implemented. stakeholder coordination,
and youth access to healtt
wellbeing, rehabilitation,

2.3 Increased youth DOYSD and VNYA to Lead ar 2026-2030 and justice services.

participation in physical anc supported by, MOH, CIVIC Mitigation:

recreational activities Society

Strengthen partnerships,

mobilize resources, build
2.4 Expanded holistic youth DOYSD & VNYA Lead and 2026- 2030  service provider capacity,

wellbeing programmes supported, VCC and NGOs and expand youth

implemented awareness, outreach, and
referral services.

2.5Strengthened DOYDS lead: 2026- 2030

coordination and Supported by VNYA, VCC, VF
partnerships to address DOL, MOH
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youth substance abuse,
juvenile justice,
rehabilitation, and
reintegration issues

2.6 Youth affected by DOYDS Lead:

substance abuse and Supported by VNYA, MOH,
psychosocial issues have Dpt.Correctional & Family
access to counselling, Reach center

mentoring, and
rehabilitation support

services.
Objective 3. Youth Sector Strengthening, Governance & Coordination
Outcome A coordinated, wettesourced, and effective youth sector is established through strengthened institutions,
policies, partnerships, and capachwilding initiatives.
Key Activities Output or Services Target  Responsibility within Time Frame Delivery Risk Assessment
Ministry & Stakeholder for and Mitigation
Agencies by Position Delivery Measures
3.1 Develop relevant VNYA to Lead and supported 2026- 2027

internal Operation Policies, by DOYDS, VNYC,

strengthen secretariats, anc

office space

3.2 Functional Information ~ VNYA to Lead and supported 2026- 2027
system (IMS) Establish and by DYDS

operational
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3.3 Standardized
registration procedures,
processes, and a
comprehensive national
directory for youth
organizations and
stakeholders are establishe
and operational.

3.4 Decentralized youth
development programs are
strengthened, and
provincial and area councils
are supported to develop
and implement their youth
development plans.

3.4 Youth needs, priorities,
and emerging issues are
identified through research
and needs assessments to
inform evidencebased
policies, programme, and
service delivery.

3.6 A Quality Management
System and Standard
Operating Procedures are

VNYA to Lead and supported 2026- 2028

by DYDS

DOYDS to lead and supportec
by VNYA, MIA

2026¢ 2030

DOYDS to lead and supportec  2026- 2030

by VNYA

DOYDS to lead and supportec  2026- 2027

by VNYA

Risk:

Limited funding,
institutional capacity
constraints, inadequate
data and information
systems, weak stakeholde
coordination, and delays ir
policy and system
implementation.
Mitigation:

Strengthen partnerships
and coordination
mechanisms, secure
adequate resources, build
institutional and technical
capacity, improve data
management systems, anc
establish clear
implementation,
monitoring, and reporting
processes.
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developed, approved, and
operational.

3.7 Youth information and  VNYA to lead and support by 2027¢ 2030
data are effectively DOYDS

collected, managed, and

utilized through an

operational Information

Management System.

Strengthen the VNYC, as

established under the VNY; VNYC, VNYA, DOYDS, Provir

Act, to effectively fulfil its Governments, Municipal 20262030
national mandate for youth  Councils and Area Councils
representation, youth

leadership, advocacy,

coordination, and

participation in national

development and decision

making processes

Objective Youth Civic Engagement, Arts, Culture & Social Inclusion

Outcome Young people are actively engaged in leadership, deeisimking, arts, culture, recreation, and community
development, promoting social inclusion, wellbeing, and national development

Key Activities Output or Services Target  Responsibility within Time Frame Delivery Risk Assessment
Ministry & Stakeholder for and Mitigation
Agencies by Position Delivery Measures

93] MYJCS CP 20262030



94| MYJCS CP 20262030

4. Civic education
programmes delivered and
youth participation
increased.

4.2 Youth access to land
opportunities increased.

4.3 Youth mobilized for
disaster response and
recovery efforts.

4.4 Leadership and
psychosocial support
programmes delivered.

4.5 Youth centers and
recreational facilities

established and operationa

to provide information and
support.

4.6 Arts, music, and cultura

programmes implemented.

4.7 Opportunities created
for young people to
showcase their talents and
creativity.

DOYDS to lead and supportec
by , RTI, VNYA, Transparency
Vanuatu,

VNYA to lead and supported t
VNYA, DOL,DLA

DYDS to lead and supported,
NDMO, VNYA, CSOs

DOYDS to lead and supporte:
by VNYA, MOH

VNYA Lead:
Supported by DOYSD, VNYC
and Youth service providers

VNYA Lead:

Supported by DYDYS, NYC,
VCC, MOIA, CSO, VNYA
VNYA Lead:

Supported by DOYSD, CSO,
NYC,

2026- 2030

2026- 2030

2026- 2030

(2026-

2030)

20262030

20262030

20262030

Risk:

Limited funding, facilities,
stakeholder coordination,
and youth participation,
including impacts from
natural disasters and polic
changes.

Mitigation:

Strengthen partnerships,
mobilize resources,
enhance youth
engagement, and improve
implementation planning
and coordination.
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Objective
Outcome

Key Activities
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4.8 Increased youth
participation in arts, culture.
and music events.

VNYA Lead:

Supported by DOYSD, CSO,
NYC,

20262030

1 CrossSectoral Child Protection & Human Rights Integration

Strengthened coordination with Child Protection and Human Rights Unit leading to improved protection,
awareness, and safeguarding of adolescents and youth

Output or Services Target

5.1 Effective inteagency
coordination on protection
of adolescents and youth.

5.2 Improved prevention
and referral mechanisms fo
youth protection cases.

5.3 Increased youth
awareness of rights,
safeguarding, and
protection mechanisms.

Responsibility within

Ministry & Stakeholder
Agencies by Position

DOYDS lead:

Supported by VNYA, Human
Rights UNIT, VPF, MOH, VCC(
MOIA , Department of
Correctional services, MCC &
CSOs

DOYDS lead:

Supported by VNYA, Human
Rights UNIT, VPF, MOH, VCC
MOIA ,Department of
Correctional services, MCC &
CSOs

DOYDS lead:

Supported by VNYA, Human
Rights UNIT, VPF, MOH, VCC
MOIA , Department of
Correctional services, MCC &
CSOs

Time Frame
for

Delivery
2026- 2030

2026- 2030

2026- 2030

Delivery Risk Assessment
and Mitigation

Measures

Risk:

Limited funding, weak
inter-agency coordination,
low awareness of
protection and human
rights issues, and
inadequate referral and
support services may affec
effective implementation.
Mitigation:

Strengthen stakeholder
coordination and
partnerships, mobilize
resources, increase
awareness and capacity
building initiatives, and
strengthen referral and
support mechanisms for
adolescents and youth.
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Sports Development

Tablel4: SportDevelopment

NSDP Policy Objectives Society Pillar Goal 3, Policy Objectives 3.2, 3.3, Goal 4, Policy Objective, 4.6, 4.7, Goal 6, Policy (
Targets 6.1, 6. 4.
Economy Pilar, Goal 2, Policy Objective 2.3
Target
w  4.7-Target TBD after baseline established
1. Vanuatu National Sport Policy 262630
2. Vanuatu National Sport Commission Act No. 14 of 2014
3. Vanuatu Sports Grant Policy 2019

Strategic Area 1. The groundwork¢ b G A 2y | § {LR2NIAY3I hNEHFIYATFGA2YyaQ
frameworks.
Program MJIM¢ Department of Youth and Sport Development
MJO- Vanuatu National Sports Authority
Activity:
1 MJIOA; Vanuatu National Sports Authority
Objective Support NSOs to improve their management, administration, compliance and governance.
Outcome Increased standard of sports administration and management.
Key Activities Output or Services Targe Responsibility within Time Frame for Delivery Risk Assessmel
Ministry & Stakeholder  Delivery and Mitigation
Agencies by Position Measures
1.1.1 NSOs developed 2026- 2030 Funding may require and TAs
institutional policy and VNSA Lead and are needed to assist, sets bac
procedures, and supported by DOYSD, by natural disasters,
effectively managed VASANOC, NSOs government policy changes.
compliance of DSPPAC, VPC, MOIA «¢
MOFEM
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NSOs/Agencies with
VNSA Act.

1.2.1 Improved capacity
of sporting agencies to
better managed their

organization and improve

the standard of sport.

1.3.1 Consistent planning

and reporting by

VASANOC, NSOs and V

1.4.1 All matters relating
to sports development
are well advised to the
Minister responsible and
coordination of sport
programs is improved.

1.5.1 VASANOC, NSOs,
and community sports
development programs
are well assisted.

VNSA Lead and
supported by DOYSD,
VASANOC, NSOs
DSPPAC, VPC, MOIA ¢
MOFEM

VNSA Lead and
supported by DOYSD,
VASANOC, NSOs
DSPPAC, VPC, MOIA ¢
MOFEM

DOYSD Lead and
supported by VNSA,
VASANOC, NSOs
DSPPAC, VPC, MOIA ¢
MOFEM

VNSA Lead and
supported by DOYSD,
VASANOC, NSOs
DSPPAC, VPC, MOIA ¢
MOFEM

2026- 2030

2026- 2030

2026- 2030

2026- 2030

Funding may require and TAs
are needed to assist, sets bac
by natural disasters,
government policy changes.

Funding may require and TAs
are needed to assist, sets bac
by natural disasters,
government policy changes.

Funding may require and TAs
are needed to assist, sets bac
by natural disasters,
government policy changes.

Funding may require and TAs
are needed to assist, sets bac
by natural disasters,
government policy changes.
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Strategic Area 2. Empowerment i KS NRtS 2F &LRNI Ay OF LI OAGe odzAf RAyY3
LI GKgle&a Ay =+l ydzad GddzQa {LR2NI {SOiG2N®

Program MJIM¢ Department of Youth and Sport Development
MJO- Vanuatu National Sports Authority
Activity:

1 MJIMCcq Sports Development
1 MJIOAC Vanuatu National Youth Authority

Objective { dzLILIR2 NI &l {1 SK2ft RSNDa 2NBFYATFGA2y (2 | OKAS@S
education & physical activities in schools.
Outcome School to participate in provincial and national sport activities and advance career pathway for young pt
in the future.
Key Activities Output or Services Targe Responsibility within Time Frame for Delivery Risk Assessment anc
Ministry & Stakeholder  Delivery Mitigation
Agencies by Position Measures
2.1.1 Sport activity VNSA Lead and 2026- 2030 Funding may require and TAs
provided opportunity for ~ Supported by: are needed to assist, sets bac
student to participate. MOET, DYSD, VNSA, by natural disasters,
VQA, USP, NUV government policy changes.
2.2.1 Equal opportunity ~ VNSA Lead and 2026- 2030 Funding may require and TAs
for youth population to Supported by DYSD, are needed to assist, sets bac
participate in sport & MOIA & NSOs by natural disasters,
physical activities in local government policy changes.
games.
2.3.1 Equal opportunity ~ VNSA Lead and 2026- 2030 Funding may require and TAs
for youth population to Supported by MoET, are needed to assist, sets bac

participate in sport &
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physical activities in
school games.

2.4.1 Lifelong career
pathway

2.5.1 Curriculum linkage
for sports & physical
activity in school by
MOET.

2.6.1 National sport

federations engaged
youth in regional and
international games.

2.7.1 Minister and MPs
established sports
facilities for sports
activities.

2.8.1 Management and
maintenance Policies in
place to safeguard sports
facilities in common
standards.

DYSD, NSA, VQA, USF
NUV

DOYSD Lead and
supported by MoET,
VNSA, VQA, USP, NU\

DOYSD Lead and
Supported by MoET &
VNSA

DOYSD & VNSA Lead
and supported by
MOIA, MOFAs &
VASANOC

VNSA lead and
supported by Cabinet &
DOYSD

VNSA lead and
supported by DOYSD &
MOIA

2026- 2030

2026- 2030

2026- 2030

2026- 2030

2026- 2030

by natural disasters,
government policy changes.

Funding may require and TAs
are needed to assist, sets bac
by natural disasters,
government policy changes.

Funding may require and TAs
are needed to assist, sets bac
by natural disasters,
government policy changes.

Funding may require and TAs
are needed to assist, sets bac
by natural disasters,
government policy changes.

Funding may require and TAs
are needed to assist, sets bac
by natural disasters,
government policy changes.

Funding may require and TAs
are needed to assist, sets bac
by natural disasters,
government policy changes.
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Strategic Area 3. Preventiorg Health and wellbeing outcomes through sport.
Program MJIM¢ Department of Youth and Sport Development

MJO- Vanuatu National Sports Authority

Activity:

1 MJIMCcq Sports Development
1 MJOAg Vanuatu National Sports Authority

Objective Support the MOH to increase participation at all levels of society in sport, physical education & physical
activities.
Outcome Good health is promoted through the exercise of physical activities in partnership with MoH.
Key Activities Output or Services Targe Responsibility within Time Frame for Delivery Risk Assessment anc
Ministry & Stakeholder  Delivery Mitigation
Agencies by Position Measures
3.1.1 Improved healthy DOYSD lead and 2026- 2030 Funding may require and TAs
lifestyle in societies with  supported by VNSA ant are needed to assist, sets bac
positive mindsets to MOH by natural disasters,
combat different health government policy changes
issues through physical
activities.
3.2.1 Improved programs DOYSD Lead and 2026- 2030 Funding may require and TAs
on nutrition, medicine, supported by VNSA, are needed to assist, sets bac
psychology, MOIA and Vango by natural disasters,
biomechanics, government policy changes.

physiology, pharmalogy ¢
sports science and
medicine through
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nutrition awareness in
sport.

Strategic Area 4. Inclusiorg Removing barriers and creating a safe environment for all to participate in sports.

Program MJIM¢ Department of Youth and Sport Development
MJO- Vanuatu National Sports Authority
Activity: MJOA; Vanuatu National Sports Authority

Objective Improve access and participation of woman and people with special needs in sports at all levels.
Outcome Increased accessibility and participation of women and people with special needs in sports at area cour

provincial, national, regional, and international levels.
Key Activities Output or Services Targe Responsibility within
Ministry & Stakeholder
Agencies by Position

4.1.1 Improved VNSA lead and
participation of women supported by DOYSD
and girls in sports NSOs,

activities through
awareness programs.

4.2.1 Developed women VNSA lead and
capacity building in sport  supported by DOYSD
through Change NSOs

Champion.

nd®odm L YLINR' VNSAIleadand

role in sport through supported by DOYSD
$2YSyQa fSI NSOs

management roles.
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Time Frame for

Delivery

2026- 2030

2026- 2030

2026- 2030

Delivery Risk Assessment anc
Mitigation

Measures

Funding may require and TAs
are needed to assist, sets bac
by natural disasters,
government policy changes.

Funding may require and TAs
are needed to assist, sets bac
by natural disasters,
government policy changes.

Funding may require and TAs
are needed to assist, sets bac
by natural disasters,
government policy changes.
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4.4.1 IMS record of VNSA lead and 2026- 2030 Funding may require and TAs
$2YSYy yR 3 supported by DOYSD are needed to assist, sets bac
information in sport. NSOs by natural disasters,

government policy changes.

4.5.1 More resourceful VNSA lead and 2026- 2030 Funding may require and TAs
program for inclusive supported by DOYSD are needed to assist, sets bac
sport developed through  NSOs by natural disasters,
inclusive support. government policy changes.
4.6.1 Improved para VNSA lead and 2026- 2030 Funding may require and TAs
athletics participation supported by DOYSD are needed to assist, sets bac
through accessible sport NSOs by natural disasters,
facilities. government policy changes.
Strategic Area 5. The ScorecargiData collection and analysis of Vanuatu Sports.
Program MJIM¢ Department of Youth and Sport Development

MJO- Vanuatu National Sports Authority
Activity: MJOA; Vanuatu National Sports Authority

Objective Establish a sport database system to capture the impact of sport in Vanuatu.

Outcome Informed and data driven planning to improve sport development and performance in all levels.

Key Activities Output or Services Targe Responsibility within Time Frame for Delivery Risk Assessment anc
Ministry & Stakeholder  Delivery Mitigation
Agencies by Position Measures
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Strategic Area
Program

Objective

5.1.1 Parameters for date
collection determined for
2030 National Census.

5.2.1 Data on sport
participation collected
and impact of sport in
Vanuatu economy
assessed.

5.3.1 Data on visitors
visiting the country for
sport purposes collected
and entered into
database system.

Impact of sport on
+ | ydzZl dzQa S
assessed and published.

VNSA Lead and suppot
by DYSD, VCCI, VTO,
DoT, MolA, MFEM, VB!
VASANOC, NSOs, AVL
Air Vanuatu

VNSA Lead and suppot
by DYSD, VBOS & NS(

VNSA Lead and
supported by DYSD,
VCCI, VTO, DadViplA,
MFEM, VBS, VASANO:!
NSOs, AVL, Air Vanuat

VNSA & DYSD Lead ar
supported by MOIA,
VBOS, DSPPAC

2026- 2030

2026- 2030

2026- 2030

2026- 2030

Funding may require and TAs
are needed to assist, sets bac
by natural disasters,
government policy changes.

Funding may require and TAs
are needed to assist, sets bac
by natural disasters,
government policy changes.

Funding may require and TAs
are needed to assist, sets bac
by natural disasters,
government policy changes.

Funding may require and TAs
are needed to assist, sets bac
by natural disasters,
government policy changes.

6. Performance; Investing in sports infrastructure, development, and maintenance.

MJIM¢ Department of Youth and Sport Development

MJO- Vanuatu National Sports Authority

Activity: MJOA Vanuatu National Sports Authority

Establish, maintain and improve sports infrastructures in all Provinces.
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Outcome
Key Activities

Establishment of standard and accessible sports infrastructures in all Provinces.
Output or Services Targe Responsibility within

6.1.1 VNSA mandates
preserved and assets of
sports facilities
maintained.

6.2.1 Accessible design ¢

maintenance plans and
maintained sports
facilities and assets.

6.3.1 Athletes are
rewarded for their
successful performance
at regional and
international sports
competitions/events.

6.4.1 Sports buildings
provided inclusive
accessibility in terms of

disaster rescue centres c

evacuation centres.
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Ministry & Stakeholder
Agencies by Position
DOYDS to lead and
supported by VNSA,
VASANOC, MolA, NSC
& NGOs

VNSA & DYSD to lead
and supported by,
VASANOC, MolA, NGC
&NSOs

VNSA& DYSD to lead
and supported by
VASANOC, MoYJCS,
MolA, NGOs

VNSA to lead and
supported by DYSD,
VASANOC, MolA, NGC

Time Frame for
Delivery

2026- 2030

2026- 2030

2026- 2030

2026- 2030

Delivery Risk Assessment anc
Mitigation

Measures

Funding may require and TAs
are needed to assist, sets bac
by natural disasters,
government policy changes.

Funding may require and TAs
are needed to assist, sets bac
by natural disasters,
government policy changes.

Funding may require and TAs
are needed to assist, sets bac
by natural disasters,
government policy changes.

Funding may require and TAs
are needed to assist, sets bac
by natural disasters,
government policy changes.
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Strategic Area 7. Promoting Vanuatu SporgsSports diplomacy, Culture, and Tourism
Program MJIM¢ Department of Youth and Sport Development

MJO- Vanuatu National Sports Authority

Activity:

1 MJIMCcq Sports Development
1 MJOAg Vanuatu National Sports Authority

Objective Promote the participation of young people in sports events at the national and international levels.
Outcome Improved sport participation in national and international levels.
Key Activities Output or Services Targe Responsibility within Time Frame for Delivery Risk Assessment anc
Ministry & Stakeholder  Delivery Mitigation
Agencies by Position Measures
7.1.1 Sport participation  DOYDS Lead and 2026- 2030 Funding may require and TAs
to foster economic supported by VNSA an are needed to assist, sets bac
revenue is boosted DOT, VTO & NSOs by natural disasters,
through developed government policy changes.

tourism program.

7.2.1 Established DOYSD lead and 2026- 2030 Funding may require and TAs
partnership with NSOs ta  supported by the VNSA are needed to assist, sets bac
support sports teams Vasanoc, NSOs by natural disasters,
participating in government policy changes.
international

events/competitions.

7.3.1 Preservation of DOYSD to lead and 2026- 2030 Funding may require and TAs
indigenous sports supported by the are needed to assist, sets bac

VASANOC, DGs office,
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through established MolA, VCC, by natural disasters,
partnerships. Malvatumauri, NGOs government policy changes.
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al t OF GdzYl dz2NR / 2dzy OAt 2F / KASFQa oal /v

TablelsY al f @I GdzYl dzZNA / 2dzy OAt 2F |/ KASTQa dall v

Kastom governance, land management and community dispute resolution mechanismpiment
relevant laws and regulations governing communal ownership of customary land (e.g. Custol
Management Act), promotion, protection and preservation of traditional customs and cultu
communities, and strengthening of links between formatlanformal justice systems (in line wi
the Vanuatu Constitution and NSDP SOC 5.5)
NSDP Policy Objectives & Targets Society Pillar Goal 1, Policy Objectives 1113, 1.4
Target

1 1.1-50% increase of Language documented

1 1.3-30% increase of new cultural site, historical site registered by 2030

1 1.4-100% of relevant bills (Land, culture, environment) debate in parliament

CMimstyPoly  na

1. Strengthening of Custom Governance to ensure that all custom governance programs in
registration, mapping, data collection for all custom authorities in the Republic of Vanuat
finalizedand linked to the formal governance system and legislation

2. Strengthen administration to ensure that the administration of Malvatumauri is effective
provides sound advice to the Council of Chiefs

3. To strengthen office capacity at national Island Council Area Council and Village level to
smooth collaboration understanding and implementation of the National Priority Action Plar

4. To provide collective advisory roles to the Council members and the Council

5. To ensure food and nutrition security through traditional knowledge

6. To advance the Society, Economy and Environment Pillars of the NSDP while contribt
national development, social stability, and economic resilience

7. To ensure the operational of Cultural Hub

8. To ensure funds are to be used for the operation of the Island and Urban Council of Ct
relation to the national and island objectives & work plans

107/ MYJCS CP 20262030



Ministry ofY outh Justice and Community Services Corporate Plardo2038

9. None of the money is to be used as salary or sitting fees but mainly used for logistics to ¢
meetings and shall be limited to
1 Transportation
1 Stationery
1 Communications
10. The Malvatumauri Members Allowances or Responsibility Allowances are in accordance w
GRT Determination
CDA 1 MCC
Activity. 04A1¢ Administration
Objective 1. Strengthening of Custom Governance to ensure that all custom governance programs in
registration, mapping, data collection for all custom authorities in the Republic of Vanuat
finalized and linked to the formal governance system and legislation

Outcome Custom governance programs including registration, mapping, data collection for all ci
authorities in the Republic of Vanuatu and linked to the formal governance system
Key Activities Output or Services Target Responsibility Time Delivery Risk Assessmel
within Frame for  and Mitigation
Ministry & Delivery Measures
Stakeholder
Agencies by
Position
1.1.1 Members registered and CEO 2026-2030 Upto-date Data Base
captured on Data Base Malvatumauri provides accurate

membership records for
improvedOrganisational
and compliance outcomes

1.2.1 Identification of customary CEO 2026-2030 Identification of
boundaries and dispute reduction  Malvatumauri customaryboundaries
reported in Q 1 Q 2 Q 3 and Annu resultsin dispute
Report reduction

108 MYJCS CP 20262030



1.3.1 Physical customary mapping CEO 2026-2030  Physical customary

and zoning Malvatumauri mapping and zoning
results in improved social
and economic welfare
between chiefs and
people in communities

1.4.1 Implementation Plan CEO 2026-2030 Implementation Plan
RS@St 2LISR F2NJ bl Malvatumauri provides the opportunity
(No.23 of 2006 for NPP development for
MBC consideration to
ensureresources are
available
1.4.2 Implementation of other CEO 2026-2030 Implementation Plan of
related legislation in relation to Malvatumauri other related legislation in
/| KASTQa ! Of NBfIGA2Yy (2
progresses
operationalization
1.5.1 DCO/COM Papers develope CEO 2026-2030 DCO/COM Papers
to progress policy & Resolution Malvatumauri; formalizeResolutions
implementation Sector Analyst
(DSPPAC)
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1.6.1 Matrix developed and used i CEO 2026-2030  Workshops with Sector
Business Plans for Workshops wit  Malvatumauri {GF1SK2f RSNZ
Sector Stakeholders AyeE FT2N L2f 7
& harmonization
1.7.1 Data Management System CEO 2026-2030 Up-to-date Data
kept upto-date and reported x 1 Malvatumauri Management system usel
Report annually for evidenced based
decision making reduces
risk of litigation & disputes
1.8.1 Reports x 4 Quarterly Repori CEO 2026-2030 Kastom Governance
track Project progress Malvatumauri Project implemented &
reported as per 19
Resolutions (CC Road
Map)
1.9.1 Brochures x 500 CEO 2026-2030  Brochures improve
Malvatumauri knowledge of
Malvatumauri, Island and
Area Councils
Objective 2. Strengthen administration to ensure that the administration of Malvatumauri is effective
provides sound advice to the Council of Chiefs
Outcome Administration strengthened to ensure that the administration of Malvatumauri is effective
Key Activities Output or Services Target Responsibility Time Delivery Risk Assessmel
within Frame for  and Mitigation
Ministry & Delivery Measures
Stakeholder
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Agencies by
Position
2.1 Training workshops reported ir CEO 2026-2030  Training improves capacit
Annual Report (Location, Malvatumauri of Chiefs for customary
attendees, topics & outcomes) and formal legislative
through Staff Development Plan x compliance
implemented & reported in Annual
Report
2.1.1 Annual Report on 500 Chiefs CEO 2026-2030 Training improves capacit
trained Malvatumauri of Chiefs for customary
and formal legislative
compliance
2.2 Administrative support CEO 2026-2030  Administrative support
improves efficiency and use of Malvatumauri improves efficiency and
resources (financial & budget) use of resources (financia
& budget)
2.3 Organisational Structure CEO 2026-2030 Organisational Structure
implemented as per Malvatumauri implemented as per
Implementation Plan x 1 in & SLO (Officia Implementation Plan
approved Restructure Submission Salaries Act) results in adequate levels
of skilled staff
2.4 Malvatumauri offices are well CEO 2026-2030 Office space is safe and
maintained with budget allocated  Malvatumauri compliant with Building
in Business Plans Codes for professional
office operations
Objective 3. To strengthen office capacity at national Island Council Area Council and Village level to

smooth collaboration understanding and implementation of the National Priority Action Plar
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Outcome

Key Activities

112 MYJCS CP 20262030

National Island Council Area Council and Village Councils strengthened to implement of the N

Priority Action Plan
Output or Services Target

3.1.1 National Council Sittings are
held &Minute

3.2.1 Training Plan developed and
budgeted in Business Plan/s

3.3.1 Training & Workshops Plan f
Area, Village and Nakamal Counc
of Chiefs developed and budgetec
in Business Plan/s

3.4.1 AreaCouncils X2 set up

3.4.2 Election Reports by 60

Responsibility
within

Ministry &
Stakeholder
Agencies by
Position
CEO
Malvatumauri
CEO
Malvatumauri
CEO
Malvatumauri
CEO
Malvatumauri
CEO
Malvatumauri

Time
Frame for
Delivery

2026-2030

2026-2030

2026-2030

2026-2030

2026-2030

Delivery Risk Assessmel
and Mitigation
Measures

Meetings held &minute
ensures compliant
operation of Council

Skilled staff deliver
operations of
Malvatumauri effectively
and professionally
Training for Area, Village
and Nakamal Council of
Chiefs ensures compliant
& culturally appropriate
operations

Establishment of Area
Councils improves
administration

Election Reports improve
transparency of elections



3.4.3 Administration of Set Up of CEO
Island Council a€hiefs 6 Reports ~ Malvatumauri

3.5.1 Administration of Island and CEO
Area Council of Chiefs supported | Malvatumauri
Procedures Manual or SOPs

2026-2030  Administration Reports
improve transparencyf
IslandCouncil use of fund:

2026-2030  Procedures Manual or
SOPs improve compliant
effective administration

3.6.1 Area Council CEO 2026 - Election Reports improve
3.6.2 Island Council Malvatumauri 2030 transparency of election
3.6.3 Urban Council
3.6.4 Malvatumauri Council
3.7.1 Facilitate payment of CEO 2026 -
Members of Malvatumauri Council Malvatumauri 2030
of Chiefs
3.8.1 Responsibility allowance for CEO 2026 -
new Malvatumauri Members Malvatumauri 2030
disbursed to New Member
accounts and operational
3.9.1 Severance payment of the CEO 2026 -
president of Malvatumauri Council Malvatumauri 2030
of Chiefs paid
Objective 4. To provide collective advisory roles to the Council members and the Council
Outcome Council members and the Council provided with sound advice, improving operations &

Organisationabutcomes
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Key Activities Output or Services Target Responsibility  Time Delivery Risk Assessmel
within Frame for  and Mitigation
Ministry & Delivery Measures
Stakeholder
Agencies by
Position
4.1.1 Briefing papers, data and CEO 20262030 Well researched and
information provided to Council Malvatumauri evidencebased advice
improves decision making
outcomes
4.1.2 Council Sitting minute CEO 20262030  Minutes improve
Malvatumauri transparency
Objective 5: To Ensure food and nutrition security through traditional knowledge
Outcome Establishes a national framework for local food production and procurement, increasing acc
healthy traditional foods.
Key Activities Output or Services Target Responsibility Time Delivery Risk Assessmel
within Frame for  and Mitigation
Ministry & Delivery Measures
Stakeholder
Agencies by
Position
5.1.1 Secure and manage funding CEO 20262030  Administration Reports
Malvatumauri improve transparency of
Island Council use of func
5.1.2 Establish Steering committee CEO 20262030 Committee improves
and stakeholder linkage Malvatumauri transparency
5.1.3 produce and execute CEO 20262030 Implementation Plan in
implementation plans Malvatumauri relation to the policy
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Objective
Outcome

Key Activities

Objective
Outcome

115|MYJCS CP 2026 2030

progresses
operationalization

6: To advance the Society (SOC), Economy (ECO), and Environment (ENV) pillars of the
Sustainable Development Plan while contributing to national development, social stability

economic resilience

It is a national development instrument supporting the NSDP, the National Labalitity Policy
20242027, the National Early Childhood Development Policy, and the constitutional role «

Malvatumauri Council of Chief

Output or Services Target Responsibility
within
Ministry &
Stakeholder
Agencies by
Position

6.1.1 Secure and manage Funding CEO
Malvatumauri

6.1.2 Establish National Labour CEO

Mobility Compliance and Malvatumauri
Monitoring Committee for national

coordination mechanism

operational
6.1.3 Produce and implement plan CEO
derived from the policy Malvatumauri

7: To ensure the operational of Cultural Hub

Time
Frame for
Delivery

20262030

20262030

20262030

Delivery Risk Assessmel
and Mitigation
Measures

Administration Reports
improve transparency of
Island Council use of func

Committee improves
Transparency

Implementation Plan in
relation to the policy
progresses
operationalization

Sufficient operation of Tafea Province cultural Hub mechanism and plans
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Key Activities Output or Services Target Responsibility  Time Delivery Risk Assessmel
within Frame for  and Mitigation
Ministry & Delivery Measures
Stakeholder
Agencies by
Position
7.1.1 Secure and Management of CEO 20262030  Administration Reports
Funding Malvatumauri improve transparency of
Island Council use of func
7.1.2 Establish National Steering  CEO 20262030 Committee improves
committee and administration Malvatumauri Transparency
P 7.1.3 Produce and implement plan  CEO 20262030  Implementation Plan in
derived from strategies and Malvatumauri relation to the policy
operational plans progresses
operationalization
CDA2 MCC
Activity: 04A2¢ Government Grants to the Island councils of chiefs
Objective 8. To ensure funds are to be used for the operation of the Island and Urban Council of Chiefs
relation to the national and island objectives & work plans
Outcome Operations are compliant with funds used as planned to improve operations
Key Activities Output or Services Target Responsibility Time Delivery Risk
within Frame for  Assessment anc
Ministry & Delivery Mitigation
Stakeholder Measures
Agencies by
Position

8.1.1 Funds transferred accurate CEO 20262030 Monthly Report on
with Monthly Report x 12 Malvatumauri deposits mitigates risk ¢
misuse and fraud
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100% compliance with
PFEM Act

100% compliance with
PFEM Act

Official ceremonies held
reported and acquitted
are compliant

Delivery Risk
Assessment anc
Mitigation
Measures

8.2.1 Quarterly Reports x 4 CEO 20262030
demonstrate accurate timely Malvatumauri
8.3 1 Acquittals to Office are CEO 2026-2030
100% compliant to PFEM act Malvatumauri
requirements
1.3.2 Official ceremonies held, CEO 2026-2030
reported and acquitted x 30 Malvatumauri
CDA 3 MCC
_ Activity: 04A3¢ Malvatumauri Members Allowance
Objective 9. The Malvatumauri Members Allowances or Responsibility Allowances are in accordance w
GRT Determination
Outcome Payments are on time and procedurally compliant
Key Activities Output or Services Target Responsibility Time
within Frame for
Ministry & Delivery
Stakeholder
Agencies by
Position
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9.1.1 Funds transferred accurate CEO

with Monthly Report x 12 Malvatumauri
9.2.1 Annual Report x 1 CEO
demonstratesoles & Malvatumauri

responsibilities compliance
through achievement of National
Island and Urban Council
Objectives

2026-2030

2026-2030

Monthly Report on
deposits mitigates risk o
misuse and fraud

Report identifies risks
and opportunities for
improved performance



Ministry ofY outh Justice and Community Services Corporate Plard2038

Human Resources

Analysis of Current Organizational Structure
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F3SyOASa | ONraa (GKS Wdzéeéé YR [ 2dziK {SO02N®»
Human Resource Development Plan

The Ministry developed a Capacity Development Strategy in 2025, which will need to undergo a

review by end of 2026 or migd027. The strategy can be accésse, however a one pager of the
strategy is shown below.
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Strategic
priorities

Target
Group/s

Deliverables

Anticipated
outcomes

Activities
Year1

~
Support, ) ) o Promote
Support the
Strengthen access fo post- develop & ; ’ culture of Strengthen
" ‘ delivery of Strengthen Improve job > .
Women's secondary strengthen ) learning & executive
: : : sector networks competence : .
Leadership education and| | community priorities continuous leadership
\ )\ training ) capacity ) \_ ) Y, J (improvement ] { )
4 N [ 3\ C . 4 3\ N [ 3 N g ior b N
Women in the Sector staff = emohngrgu:é:xi . Service end users, Sector staff Sector staff Sector staff en;rérd ofﬁ;#"ve
sector ' sector staff members members members
end users members
\ AN J \. s AN J o\ /
[ in[:ereer:?e%?a A Develop & Information cn\ Business Planning f . ) A Conduct staff [ safthigh ) Executive
p implement an end user training Train the Tra.mer training and performance Development
revised Women access to PSET experience is completed & program s development systems & Program is
in ;‘::gg:lp Scheme captured networikz implemented activiges ba:;ed on procesfes arein | | gelivered to HoA
L supportes ) g needs analyses ) place )
s N ) 's N s
The WLP Improved staff Services are Improved Improved job h‘cll: “”': where Improved
program is competence improved based Planning, MgE | | Competence, cross Improved job Igh pertormance leadership &
developed & (technical & on community and Financial Seg‘mig‘r’mg :‘g’" competence ﬁﬂ;ﬁ?ﬁeg agency
implemented professional) feedback Management resource sharing nurtured performance
\ AN J AN J/ AN J \ J
Design & develop the  Design & develop the Develop tools to Support Finance, HR  Develop a sector Train  Conduct sector-wide &  Developtheuseof  Design & develop the
program through program through capture end-user  and MBE networksto  the Trainer program  individual agency TNA  technology (website, Executive Development
support from partners  support from partners experience conduct local agency (ToT) aligned with business communities of Program (EDP)
including VIPAM including VIPAM training goals practice, newsletters)
to share best practice
Implement WILP Implement accessto  Incorporate end user ~ SupportFinance, HRand  Implement the ToT  Implement & evaluate Develop & implement  Implement the EDP
PSET Program data to improve service MB&E networks to conduct pragram training aligned with and employee program
delwen,r & slandards local agency tralnmg TNA recognition initiative
Implement WILP Implement access to Incorporale end user Suppm’l Finance, HR and Implemenl theToT  Implement & evaluate Develop & implement  Implement the EDP
PSET Program data to improve service M&E networks to conduct program training aligned with and employee program
delivery & standards  local agency training TNA recognition initiative
" Yeard  ImplementWIP Implementaccessto Incorporate enduser SupportFinance, HRand Implement & evaluate Implement & evaluate  SupportHoAto  Implement b evaluate
PSET Program data to improve service MSE networks to conduct  the ToT program training alignedwith  implement changes the EDP program
delivery & standards  local agency training TNA that supprt improved

Sector Capacity Development Strategy 2022-2026
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Analysis of Current Structure
Figurel4: Analysis of Current Structure
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Workforce distribution by Gender
Figurel5: Workforce distribution by Gender

GENDER DISTRIBUTION ACROSS MYJCS DEPARTMENTS MYJCS.

Data reflects headcount as at 31 May 2025 MY JUDICIAL CASE SYSTEM

OVERALL GENDER SPLIT GENDER DISTRIBUTION BY DEPARTMENT

TOTAL HEADCOUNT
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GENDER DISTRIBUTION BY DEPARTMENT (PERCENTAGE) KEY INSIGHTS
M Male B Female
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74.4% DWA has the highest female representation
DWA 33.3% 66.7% at 66.7%.
DEKS 73.0% 27.0% HIGHEST MALE REPRESENTATION
o 26.6% DOYS haste ighst mle reprsentation
at 81.8%.
e
MOST BALANCED DEPARTMENT
0, 10y
DOXS Gil-Gic @ MCC has the most balanced gender distribution
with 66.7% male and 33.3% female.
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G} MYJCS is committed to fostering a diverse and inclusive workplace where everyone has equal opportunities to contribute and grow.
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Figurel6: Gender Distribution from 2020 to 2025

GENDER DISTRIBUTION
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Across the period from 2020 to 2025,
the overall gender distribution shows
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On average, 26.7%
of the population

a higher proportion of males are female.
compared to females.
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Workforce Composition by Position Level
Most staff occupy operational and support
at headquarters.
Figurel7: Workforce composition by position level
MY]CS Staff Profile by Position Level (2025)
POSITION LEVEL DISTRIBUTION STAFF BY DEPARTMENT
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Source: MY]CS Staff by Position Level (2025)
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Employment Status
Figurel8: Employment Status 2025
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