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Table 1: List of Acronyms used in this Corporate Pan Documents 
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NGO  Non-Government Organisation  

NSDP  National Sustainable Development Plan (Vanuatu 2030 - ¢ƘŜ tŜƻǇƭŜΩǎ tƭŀƴύ  

MYJCS  Ministry of Youth, Justice and Community Services  

MLG  Ministry Leadership Group  

MCC  Malvatumauri Council of Chiefs  

UN  United Nations  

VAPJP  Vanuatu Australia Policing and Justice Program 

VLRC  Vanuatu Law Reform Commission  

VNCC  Vanuatu National Cultural Council  

VNYA Vanuatu National Youth Authority 

VNSA Vanuatu National Sport Authority 
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Foreword by the Minister    

It is my pleasure to present the Ministry of Youth, Justice and 
Community Services (MYJCS) Corporate Plan 2026ς2030. This 

Plan provides the strategic direction for the Ministry over the 
next four years and reaffirms our commitment to delivering 

effective, inclusive, and responsive services that improve the 

wellbeing of all people in Vanuatu. 

Developed within the framework of the Vanuatu 2030 

National Sustainable Development Plan (NSDP), the Plan 
aligns with the Government's vision of a stable, sustainable, 

and prosperous Vanuatu. It positions the Ministry to contribute directly to the NSDP's Society 
Goals, particularly in the areas of social inclusion, youth empowerment, access to justice, 

protection of vulnerable groups, strong communities, and effective institutions. 

As the Ministry responsible for youth development, justice services, child protection, disability 

inclusion, community development, and social welfare, MYJCS plays a vital role in strengthening 

social cohesion and ensuring that all citizens can participate fully in national development. 

This Corporate Plan converts national priorities into clear strategic objectives, measurable 

outcomes, and practical actions. It also provides the foundation for the Ministry's annual business 
plans, Budget Narrative programmes (MJAςMJO), resource allocation, and performance 

management processes. In doing so, it strengthens the link between strategic planning, 

budgeting, accountability, and service delivery. 

The successful implementation of this Plan will be guided by the principles of accountability, 

transparency, inclusiveness, and evidence-based decision-making. It reflects the collective efforts 
of Ministry staff, stakeholders, communities, and development partners, and will serve as an 

important tool for informing Government decision-making and Parliamentary consideration of 

the Ministry's programmes and budgets. 

I am confident that MYJCS is well positioned to contribute to the achievement of the NSDP and 
the Government's broader development agenda. I therefore commend this Corporate Plan 2026ς

2030 as the Ministry's guiding framework for advancing an inclusive, just, resilient, and 

empowered Vanuatu. 

 

 

 

 

 

 

Hon. Job Sam Andy 

Minister for Youth, Justice and Community Services 

Government of the Republic of Vanuatu 

 



 

7 | M Y J C S  C P  2 0 2 6  -  2 0 3 0 

 

Ministry of Youth, Justice and Community Services Corporate Plan 2026 ð 2030 

 

                     

 

 

Overview by the Director General  

The Ministry of Youth, Justice and Community Services (MYJCS) 
plays a critical role in promoting social wellbeing, strengthening 

access to justice, empowering communities, and protecting the 
rights of vulnerable groups throughout Vanuatu. Through its 

programmes and services, the Ministry seeks to ensure that all 
citizensτparticularly youth, children, women, persons with 

disabilities, older persons, and disadvantaged communitiesτ

have equitable access to opportunities, protection, and justice. 

History and Mandate 

The Ministry has evolved in response to the changing social, economic, and governance needs of 
Vanuatu. From its origins in community development and social welfare, MYJCS has expanded its 

responsibilities to include youth development, child protection, disability inclusion, juvenile 
justice, community services, and access to justice initiatives. Today, it serves as the Government's 

lead agency for advancing social inclusion, strengthening community resilience, and promoting 

equitable access to social and justice services across all provinces. 

The Ministry's mandate is derived from national legislation, Government policies, and 
international commitments, including the United Nations Convention on the Rights of the Child 

(UNCRC), the Convention on the Rights of Persons with Disabilities (CRPD), and the Convention 
on the Elimination of All Forms of Discrimination Against Women (CEDAW), together with other 

international human rights instruments ratified by Vanuatu. 

Strategic Context 

The MYJCS Corporate Plan 2026ς2030 has been developed within Vanuatu's national planning 

and policy framework. The Ministry contributes directly to the implementation of the Vanuatu 
2030 National Sustainable Development Plan (NSDP), particularly the Society Goals relating to 

social inclusion, justice, community wellbeing, protection of vulnerable groups, and strong 

institutions. 

The Plan is also informed by priorities identified in the Government's Annual Development 

Reports (ADR), which assess national development progress and highlight emerging social and 
service delivery challenges, as well as the National Recovery Strategy (NRS), which guides 

recovery, resilience-building, and sustainable development following major social, economic, and 
environmental shocks. Together with relevant sector policies, legislation, and Government 

reform initiatives, these frameworks have shaped the Ministry's strategic objectives and priority 

areas over the planning period. 

Current and Emerging Trends, Opportunities and Challenges 

Vanuatu continues to experience significant social and economic change. A growing youth 

population, increasing urbanisation, changing family structures, and rising community 
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expectations are placing greater demand on youth programmes, social protection services, child 

protection systems, and justice services. 

The Ministry must also respond to challenges associated with unemployment, youth 
disengagement, gender-based violence, child abuse, juvenile offending, social inequality, 

disability inclusion, and the impacts of climate change and natural disasters on communities. 
Addressing these issues requires coordinated approaches that strengthen prevention, protection, 

and community resilience. 

At the same time, opportunities exist to strengthen service delivery through enhanced 
partnerships with communities, provincial governments, traditional leaders, civil society 

organisations, faith-based organisations, and development partners. Advances in digital 
technologies and information systems also provide opportunities to improve planning, 

monitoring, reporting, and evidence-based decision-making. 

Key risks include limited financial and human resources, increasing service demand, geographic 
barriers to service delivery, data management challenges, and the ongoing need to strengthen 

institutional capacity. These risks will require strategic investment, workforce development, 
effective coordination, and sustained collaboration across Government and with development 

partners. 

Looking Forward 

The MYJCS Corporate Plan 2026ς2030 provides a clear roadmap for addressing these 
opportunities and challenges. It positions the Ministry to strengthen its leadership role in youth 

development, justice services, child protection, disability inclusion, and community 

empowerment while contributing to national development priorities. 

Through the implementation of this Plan, the Ministry will continue to strengthen communities, 

improve access to justice, protect vulnerable individuals, and create opportunities for all citizens 

to contribute to a prosperous, inclusive, and resilient Vanuatu. 

 

 

 

 

 

Bergmans Iati  
Director General 
Ministry of Youth, Justice and Community Services 
Government of the Republic of Vanuatu 
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The Corporate Vision, Mission Statement, Goals and Values  
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Organizational Structure MJYCS Organizational Structure. 

Figure 1: MJYCS Organizational Structure. 
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Functions of the Ministry 
The Ministry of Youth, Justice and Community Services (MYJCS) is responsible for policy 

development, regulatory oversight, service delivery, sector coordination, governance of statutory 

bodies, and the provision of corporate services that support the justice, youth and community 

sectors in Vanuatu. 

Policy Functions  
Figure 2: Policy Functions of MYJCS 
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Regulatory Functions 
Figure 3: Regulatory Function of MYJCS 

 

 

 

 

 

 

 

 

 

 

 

 

 

Services to the Public 
Figure 4: Services to the People 
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Services to Other Agencies 
Figure 5: Services to the other Agencies 

 

Governance Functions 
Figure 6: Governance Functions 
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Corporate Services Functions 

Figure 7: MYJCS Corporate Services Functions 
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Other Functions 

Figure 8: Other Functions of MYJCS  
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 Environmental Scan  
Figure 9: SWOT analysis of the Ministry of Youth,  Justice and Community Service  
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Strategic Directions 

Figure 10: MYJCS Planning Framework
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Figure 11: JCS Strategic Direction Framework 
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STRATEGIC PROGRAMMES & AGENCIES INDEX  

Figure 12: Corporate Plan Matrix Index 
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MYJCS Corporate Plan Matrix 

The Office of the Minister ς Cabinet 
Table 2: The Office of the Minister ς Cabinet 

Strategic Objective for 

Cabinet  

(JCSSS 2025 ς 2030) 

1. Justice, Safety and Security for All Develop and implement evidence-based collaborative strategies that address 

barriers to community safety, security and access to justice and community services in all provinces 

2. Legislative Support and Law and Policy Reform Establish and implement a prioritized schedule of law reform across 

the sector to enable improvements to justice and community services 

3. Sector Governance and Leadership Implement the sector-wide governance mechanism (the Sector Leadership Group) 

with ultimate responsibility for the overarching coordination, implementation, monitoring of and reporting on 

progress of this JCSSS 2024-2030 

NSDP Policy Objectives & 

Targets  
Society Pillar  

Goal 1: Social Inclusion, Policy Objective Soc 1.1 ς 1.7, Goal 4: Social Inclusion, Policy Objective Soc 4.1 ς 4.7 & Goal 5: 
Security Peace and Justice, Policy Objective Soc 5.1 ς 5.5. 

Ministry Policy  мΦ bŀǝƻƴŀƭ DŜƴŘŜǊ 9ǉǳŀƭƛǘȅ tƻƭƛŎȅ όbD9tύ 

нΦ bŀǝƻƴŀƭ 5ƛǎŀōƛƭƛǘȅ LƴŎƭǳǎƛǾŜ 5ŜǾŜƭƻǇƳŜƴǘ tƻƭƛŎȅ όb5L5tύ 

оΦ ±ŀƴǳŀǘǳ bŀǝƻƴŀƭ /ƘƛƭŘ tǊƻǘŜŎǝƻƴ tƻƭƛŎȅ ό±b/ttύa¸W/{ /ƘƛƭŘπ{ŀŦŜƎǳŀǊŘƛƴƎ tƻƭƛŎȅ 

Objectives  1. Improve Access to Justice, Youth, Sport and Community Services  

Program  MJA ς Ministry of Justice, Youth & Community Services (Cabinet Support) 

Activity: MJAA - Cabinet 

Objective  1.  Improve Access to Justice Services, Youth, Sport and Community Services  

Outcome  Improved availability, accessibility, and effectiveness of justice, youth, sport and community services for all citizens 

inclusively, particularly women, children, youth, persons with disabilities, and vulnerable populations 

Key Activities  Output or Services Target Responsibility within 

Ministry & Stakeholder 

Agencies by Position 

Time Frame for 

Delivery 

Delivery Risk Assessment and 

Mitigation 

Measures 
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1.1. Provide strategic 

policy direction and 

oversight for the 

implementation of 

national priorities 

across the MJYCS 

sector 

(070 ς Cabinet Support)1 

1.1.1. Annual sector 

priorities approved and 

monitored 

Minister, Cabinet, DG 2026 - 2030 Changing government priorities and 

policy direction 

 

Align ministry priorities with national 

development plans and government 

priorities 

1.2. Advocate for 

adequate budget 

allocations and 

resource mobilization 

to support ministry 

programs and 

agencies 

(07AA ς Cabinet 

Support)1 

1.2.1. Increased budget 

allocation and funding 

secured annually 

Minister, Cabinet, DG, 

MFEM 

2026ς2030 Budget constraints and competing 

national priorities 

 

Develop evidence-based budget 

submissions and strengthen donor 

engagement 

1.2.2. Provide support in 

securing funding for 

retired and resigned 

Courts staff 

Minister, Cabinet, DG, 

Courts & MFEM 

2026ς2030 Budget constraints and competing 

national priorities 

 

Develop evidence-based budget 

submissions 

1.3. Review, endorse, 

and advance 

legislative reforms 

supporting justice, 

youth, women, 

children, disability, 

and community 

development 

1.3.1. Priority legislative 

reforms, legislation drafts 

submitted for Cabinet 

and Parliamentary 

consideration 

Minister, Cabinet, 

agencies and State Law 

Office 

2026ς2030 Legislative delays and competing 

legislative agenda 

 

Early consultation and legislative 

planning with relevant stakeholders 

 
1 Cost Center under Program MJA and Activity MJAA, to implement the activities the funding will be provided from this cost center.  
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 (07AA ς Cabinet 

Support) 1 

1.4. Facilitate strategic 

partnerships with 

development 

partners, civil society, 

churches, and private 

sector stakeholders 

 (07AA ς Cabinet 

Operations) 1 

1.4.1. Number of active 

partnerships increased 

annually 

Minister, DG, Agency 

Heads 

2026ς2030 Limited stakeholder engagement and 

partnership coordination 

 

Establish partnership frameworks and 

regular stakeholder forums 

1.5. Endorse and 

support infrastructure 

and institutional 

strengthening 

initiatives to improve 

service accessibility 

 (07AA ς Cabinet 

Operations) 1 

1.5.1. Priority 

infrastructure and 

institutional projects 

approved and 

implemented 

Cabinet, Minister, DG, 

Agencies and Donor 

Partners  

2026ς2030 Delays in project implementation and 

funding shortages 

 

Strengthen project planning, monitoring, 

and resource mobilization 

1.6. Support 

implementation of 

decentralization policies 

through strategic 

decisions and resource 

allocation 

 (07AA ς Cabinet 

Operations) 1 

1.6.1. Provincial service 

delivery expansion 

approved and funded 

Cabinet, Minister, DG, 

Agencies and Donor 

Partners 

2026ς2030 Insufficient resources to support 

provincial expansion 

 

Implement phased decentralization and 

leverage development partner support 

1.6.2. Securing of land In 

all provinces for 

infrastructures including 

provincial hubs, Courts 

and Correctional Centers 

and sporting facilities  

Cabinet, Minister, DG, 

Agencies and land owners 

and stakeholders 

2026ς2030 Insufficient resources to support 

provincial expansion 

 

Implement phased decentralization and 

leverage development partner support 
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5ƛǊŜŎǘƻǊ DŜƴŜǊŀƭΩǎ hŦŦƛŎŜ ς Corporate Services Units (CSU) 

Table 3Υ 5ƛǊŜŎǘƻǊ DŜƴŜǊŀƭΩǎ hŦŦƛŎŜ ς Corporate Services Units (CSU) 

CSU Strategic Objective 

(JCSSS 2025 ς 2030)  

1. Justice, Safety and Security for All Develop and implement evidence-based collaborative strategies that address 

barriers to community safety, security and access to justice and community services in all provinces 

2. Legislative Support and Law and Policy Reform Establish and implement a prioritized schedule of law reform across 

the sector to enable improvements to justice and community services 

3. Sector Governance and Leadership Implement the sector-wide governance mechanism (the Sector Leadership Group) 

with ultimate responsibility for the overarching coordination, implementation, monitoring of and reporting on 

progress of this JCSSS 2024-2030 

NSDP Policy Objectives & 

Targets  
Society Pillar  

Goal 1: Social Inclusion, Policy Objective Soc 1.1 ς 1.7, Goal 4: Social Inclusion, Policy Objective Soc 4.1 ς 4.7 & Goal 5: 

Security Peace and Justice, Policy Objective Soc 5.1 ς 5.5. 

Ministry Policy  мΦ bŀǝƻƴŀƭ DŜƴŘŜǊ 9ǉǳŀƭƛǘȅ tƻƭƛŎȅ όbD9tύ 

нΦ bŀǝƻƴŀƭ 5ƛǎŀōƛƭƛǘȅ LƴŎƭǳǎƛǾŜ 5ŜǾŜƭƻǇƳŜƴǘ tƻƭƛŎȅ όb5L5tύ 

оΦ ±ŀƴǳŀǘǳ bŀǝƻƴŀƭ /ƘƛƭŘ tǊƻǘŜŎǝƻƴ tƻƭƛŎȅ ό±b/ttύa¸W/{ /ƘƛƭŘπ{ŀŦŜƎǳŀǊŘƛƴƎ tƻƭƛŎȅ 

Objectives  мΦ {ǘǊŜƴƎǘƘŜƴ ǘƘŜ ǇƭŀƴƴƛƴƎΣ ŘŜǾŜƭƻǇƳŜƴǘΣ ƳŀƛƴǘŜƴŀƴŎŜΣ ŀƴŘ ƳŀƴŀƎŜƳŜƴǘ ƻŦ ƳƛƴƛǎǘǊȅ ǇǊƻƧŜŎǘǎΣ ƛƴŦǊŀǎǘǊǳŎǘǳǊŜΣ ŦŀŎƛƭƛǝŜǎΣ 

ŀƴŘ ŀǎǎŜǘǎ ǘƻ ǎǳǇǇƻǊǘ ŜũŜŎǝǾŜΣ ŀŎŎƻǳƴǘŀōƭŜΣ ŀƴŘ ǎǳǎǘŀƛƴŀōƭŜ ǎŜǊǾƛŎŜ ŘŜƭƛǾŜǊȅ ŀǘ ŀƭƭ ƭŜǾŜƭǎΦ 

нΦ {ǘǊŜƴƎǘƘŜƴ ŀƴŘ ŜȄǇŀƴŘ ǇǊƻǾƛƴŎƛŀƭ ǎŜǊǾƛŎŜ ŘŜƭƛǾŜǊȅ ǎȅǎǘŜƳǎ ǘƻ ǎǳǇǇƻǊǘ ǘƘŜ ŜũŜŎǝǾŜ ƛƳǇƭŜƳŜƴǘŀǝƻƴ ƻŦ ǘƘŜ 

DƻǾŜǊƴƳŜƴǘϥǎ ŘŜŎŜƴǘǊŀƭƛȊŀǝƻƴ ǇƻƭƛŎȅ ŀƴŘ ƛƳǇǊƻǾŜ ŜǉǳƛǘŀōƭŜ ŀŎŎŜǎǎ ǘƻ ƳƛƴƛǎǘǊȅ ǎŜǊǾƛŎŜǎ ŀŎǊƻǎǎ ŀƭƭ ǇǊƻǾƛƴŎŜǎΦ 

Program  aW! ς aƛƴƛǎǘǊȅ ƻŦ WǳǎǝŎŜΣ ¸ƻǳǘƘ ϧ /ƻƳƳǳƴƛǘȅ {ŜǊǾƛŎŜǎ 

Activity: MJAB - Corporate Service Unit 

Objective  мΦ {ǘǊŜƴƎǘƘŜƴ tǊƻƧŜŎǘ 5ŜǾŜƭƻǇƳŜƴǘΣ ŦŀŎƛƭƛǘȅ ŀƴŘ ŀǎǎŜǘ ƳŀƴŀƎŜƳŜƴǘ ǎȅǎǘŜƳǎ ŀǘ ƴŀǝƻƴŀƭ ŀƴŘ ǇǊƻǾƛƴŎƛŀƭ ƭŜǾŜƭǎ ǘƻ ŜƴǎǳǊŜ 

ǎŀŦŜΣ ŦǳƴŎǝƻƴŀƭΣ ǿŜƭƭπƳŀƛƴǘŀƛƴŜŘΣ ŀƴŘ ŀŎŎƻǳƴǘŀōƭŜ ǳǎŜ ƻŦ ƳƛƴƛǎǘǊȅ ƛƴŦǊŀǎǘǊǳŎǘǳǊŜ ŀƴŘ ǊŜǎƻǳǊŎŜǎΦ 

Outcome  Ministry projects, infrastructure, facilities, and assets are effectively planned, developed, maintained, and managed, 

ensuring accountable resource utilization and reliable service delivery across national and provincial levels. 

Key Activities  Output or Services Target Responsibility within Time Frame for Delivery Risk Assessment and Mitigation 
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Ministry & Stakeholder 

Agencies by Position 

Delivery Measures 

1.1. Review and 

restructure the CSU 

Organizational 

structure to capture 

PMU and Fit for 

Purpose.  

(300 ς 30AA ς MoJCS 

Corporate Service Units)1 

1.1.1. Restructure 

Approved and 

implemented  

1.1.2. Implement 

approved review 

structure 

5DΩ hŦŦƛŎŜΣ CSU, OPSC 2026 - 2027 Delay in approval of restructure  

 

Revive the Infrastructure committee  

1.2. Redesign and 

implement 

Infrastructure 

Development, 

Facilities and Asset 

Management 

Framework 

(300 ς 30AA ς MoJCS 

Corporate Service Units) 3 

1.2.1. Infrastructure 

Development, Facilities 

and Asset Management 

Framework approved and 

implemented  

5DΩ hŦŦƛŎŜΣ /{¦. Agencies  

 

Development Partners  

2026 ς 2030  Delay in approval of restructure, and 

delay in recruitment of Project Officer. 

Revive the Infrastructure committee 

Objective  2. Strengthen and expand provincial service delivery systems to support the effective implementation of the 

Government's decentralization policy and improve equitable access to ministry services across all provinces. 

Outcome  Government decentralization priorities are effectively implemented through strengthened provincial service delivery 

systems, resulting in improved access to justice, youth, women, children, disability, and community development 

services across all provinces 

Key Activities  Output or Services Target Responsibility within 

Ministry & Stakeholder 

Agencies by Position 

Time Frame for 

Delivery 

Delivery Risk Assessment and Mitigation 

Measures 

 
1 Cost Center under Activity MJAA site 300, To implement these activities, funding will be provided from this cost center.  
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2.1. Develop a fully 

equipped National office 

and provincial hub in all 6 

provinces to house all 

MJYCS Agencies  

(300 ς 30AA ς MoJCS 

Corporate Service Units) 3 

2.1.1. MJYCS Office 

Building and 6 Provincial 

hubs established and 

operationalized by all 

Justice Agencies  

CSU, Cabinet and 

Agencies, Donor Partners  

2026 - 2030 Delays in policy approval and Financial 

Capacity to support the objective. 

 

Seek financial support from Partners or 

Agency support 

2.2. Expand delivery of 

justice, youth, women, 

children, disability, and 

community development 

services in all provinces 

to community levels 

 

(300 ς 30AA ς MoJCS 

Corporate Service Units) 3 

2.2.1. Support provided 

to local organizations 

providing Justice, Youth 

and Community Services 

CSU, Cabinet and 

Agencies, Partners 

2026 - 2030 Limited operational resources 

 

Integrate provincial and community 

service delivery into annual budgets 

Objective  3. Strengthen corporate governance, resource management, and institutional support systems to enable effective, 

efficient, and accountable delivery of Justice, Youth, Sport and community services. 

Outcome  Robust corporate systems, resources, and support services enable MJYCS agencies and departments to effectively 

implement the Justice Sector Strategy, National Sustainable Development Plan (NSDP), and Ministry priorities. 

Key Activities  Output or Services Target Responsibility within 

Ministry & Stakeholder 

Agencies by Position 

Time Frame for 

Delivery 

Delivery Risk Assessment and Mitigation 

Measures 

3.1. Coordinate and 

strengthen strategic 

Planning, 

development, 

implementation, 

monitoring, and 

3.1.1. Corporate Plan, 

Business Plan and Annual 

Reports completed and 

submitted on time 

CSU ς Planning & M&E, 

Agencies  

2026 - 2030 Delayed reporting from departments and 

agencies 

 

Establish reporting schedules and 

accountability mechanisms 
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reporting of the 

Ministry Corporate 

Plan, Business Plans, 

and Annual Reports 

(30AH - Monitoring & 

Evaluation) 

3.2. Coordinate 

effective human 

resource 

management 

services, 

development and 

learning to support 

workforce capability 

and succession 

planning 

(30AG - Capacity 

Development Unit) 

3.2.1. Capacity 

Development Plan 

Implemented on full scale 

CSU ς Human Resources, 

Agencies, VIPAM, Donor 

Partners 

2026 - 2030 Staff shortages and high turnover, and 

limited training budget 

 

Prioritize critical skills and seek 

development partner support 

3.3. Strengthen 

financial 

management, 

budgeting, and 

resource allocation 

processes 

(30AJ - Finance 

Operations) 

3.3.1. Budget submissions 

and financial reports 

completed on time 

CSU ς Finance, Agencies  2026 - 2030 Budget constraints and delayed funding 

releases 

 

Strengthen budget planning and 

expenditure monitoring 

3.4. Improve 

procurement and 

contract management 

3.4.1. Procurement plans 

implemented and 

compliance maintained 

CSU ς Procurement, 

Agencies and Donor 

Partners.  

2026 - 2030 Procurement delays and compliance 

issues 
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systems to support 

program 

implementation 

(30AJ - Finance 

Operations) 

Early procurement planning and staff 

capacity building 

3.5. Strengthens 

Evidences base 

reporting and 

decision making 

through established 

Baseline data 

(30AH - Monitoring & 

Evaluation) 

3.5.1. Established a 

systematic baseline date 

for ADR, CP and JCSSS, CD 

strategy.   

CSU ς M&E, Agencies and 

Stakeholders 

2026 - 2030 Budget Availability and Unforeseen 

Activity.   
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5ŜǇŀǊǘƳŜƴǘ ƻŦ ²ƻƳŜƴΩǎ !ŦŦŀƛǊǎ  

Table 4Υ 5ŜǇŀǊǘƳŜƴǘ ƻŦ ²ƻƳŜƴΩǎ !ŦŦŀƛǊǎ 

5²! {ǘǊŀǘŜƎƛŎ hōƧŜŎǝǾŜ  

(JCSSS 2025 ς 2030) 

DŜƴŘŜǊ 9ǉǳŀƭƛǘȅ  

LƳǇƭŜƳŜƴǘ ǘƘŜ bŀǝƻƴŀƭ DŜƴŘŜǊ 9ǉǳŀƭƛǘȅ tƻƭƛŎȅ нлнлπнлол ǘƻ ǇǊƻƳƻǘŜ ǊŜǎǇŜŎǘ ŀƴŘ Ŝǉǳŀƭ ǊƛƎƘǘǎΣ ƻǇǇƻǊǘǳƴƛǝŜǎ ŀƴŘ 

ǊŜǎǇƻƴǎƛōƛƭƛǝŜǎ 

b{5t tƻƭƛŎȅ hōƧŜŎǝǾŜǎ ϧ 

¢ŀǊƎŜǘǎ  

Society Pillar ς Goal 4, Policy Objectives 4.2, 4.5 & 4.6.   

Target  

¶ 4.2 - By 2030 increase (on reporting) by 10% 

¶ 4.5 - By 2030 50% increase 

¶ 4.6 - By 2030 50% increase  

aƛƴƛǎǘǊȅ tƻƭƛŎȅ  мΦ bŀǝƻƴŀƭ DŜƴŘŜǊ 9ǉǳŀƭƛǘȅ tƻƭƛŎȅ όbD9tύ 

hōƧŜŎǝǾŜǎ  мΦ 9ƭƛƳƛƴŀǝƴƎ ŘƛǎŎǊƛƳƛƴŀǝƻƴ ŀƴŘ ǾƛƻƭŜƴŎŜ ŀƎŀƛƴǎǘ ǿƻƳŜƴ ŀƴŘ ƎƛǊƭǎ  

нΦ 9ƴƘŀƴŎƛƴƎ ǿƻƳŜƴΩǎ ŜŎƻƴƻƳƛŎ ŜƳǇƻǿŜǊƳŜƴǘ ŀƴŘ ǎƪƛƭƭǎ ŘŜǾŜƭƻǇƳŜƴǘ  

оΦ !ŘǾŀƴŎƛƴƎ ǿƻƳŜƴΩǎ ƭŜŀŘŜǊǎƘƛǇ ŀƴŘ ǇƻƭƛǝŎŀƭ ǇŀǊǝŎƛǇŀǝƻƴ  

пΦ {ǘǊŜƴƎǘƘŜƴƛƴƎ ǘƘŜ ŦƻǳƴŘŀǝƻƴ ŦƻǊ ƎŜƴŘŜǊ ƳŀƛƴǎǘǊŜŀƳƛƴƎ  

рΦ CƻǎǘŜǊƛƴƎ ƎŜƴŘŜǊ ǊŜǎǇƻƴǎƛǾŜ ŀƴŘ ŎƻƳƳǳƴƛǘȅπŘǊƛǾŜƴ ǎƻƭǳǝƻƴǎ ǘƻ ŎƭƛƳŀǘŜ ŀƴŘ ŘƛǎŀǎǘŜǊ ǊŜǎƛƭƛŜƴŎŜ 

tǊƻƎǊŀƳ  aW. ς 5ŜǇŀǊǘƳŜƴǘ ƻŦ ²ƻƳŜƴΩǎ !ũŀƛǊǎ  

!ŎǝǾƛǘȅΥ aW.! π ²ƻƳŜƴΩǎ !ũŀƛǊǎ 

hōƧŜŎǝǾŜ  мΦ 9ƭƛƳƛƴŀǝƴƎ ŘƛǎŎǊƛƳƛƴŀǝƻƴ ŀƴŘ ǾƛƻƭŜƴŎŜ ŀƎŀƛƴǎǘ ǿƻƳŜƴ ŀƴŘ ƎƛǊƭǎ  

hǳǘŎƻƳŜ  tŜŀŎŜΣ ǇǊƻǘŜŎǝƻƴ ŀƴŘ ǎŜŎǳǊƛǘȅ ŀƳƻƴƎ ŦŀƳƛƭƛŜǎ 

YŜȅ !ŎǝǾƛǝŜǎ  hǳǘǇǳǘ ƻǊ {ŜǊǾƛŎŜǎ ¢ŀǊƎŜǘ wŜǎǇƻƴǎƛōƛƭƛǘȅ 

ǿƛǘƘƛƴ aƛƴƛǎǘǊȅ ϧ 

{ǘŀƪŜƘƻƭŘŜǊ 

!ƎŜƴŎƛŜǎ ōȅ 

tƻǎƛǝƻƴ 

¢ƛƳŜ 

CǊŀƳŜ 

ŦƻǊ 

5ŜƭƛǾŜǊȅ 

5ŜƭƛǾŜǊȅ wƛǎƪ !ǎǎŜǎǎƳŜƴǘ ŀƴŘ aƛǝƎŀǝƻƴ 

aŜŀǎǳǊŜǎ 
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мΦм 5ŜǾŜƭƻǇ ŀ ƴŀǝƻƴŀƭ 

ŦǊŀƳŜǿƻǊƪ ŀƴŘ ŀŎǝƻƴ 

Ǉƭŀƴ ƻƴ ŜƴŘƛƴƎ ǾƛƻƭŜƴŎŜ 

ŀƎŀƛƴǎǘ ǿƻƳŜƴ ŀƴŘ ƎƛǊƭǎ 

 

όлу!! π tƻƭƛŎȅ {ŜŎǝƻƴύ 

мΦмΦмΦ ! bŀǝƻƴŀƭ CǊŀƳŜǿƻǊƪ 

ŀƴŘ !Ŏǝƻƴ tƭŀƴ ƻƴ 9±!²D ǿƛǘƘ 

ŀƎǊŜŜŘ ƳŜǎǎŀƎƛƴƎ ŀƴŘ  

ǇǊƛƴŎƛǇƭŜǎ ŘŜǾŜƭƻǇŜŘ ōȅ ǎŜŎǘƻǊ 

ǇŀǊǘƴŜǊǎ 

[ŜŀŘΥ  

a¸W/{ ς 5ƛǊκ 

DŜƴŜǊŀƭ 

5²! ς 5ƛǊŜŎǘƻǊ ϧ 

9±!²D 

/ƻƻǊŘƛƴŀǘƻǊ 

±tC ς Ct¦ IŜŀŘ 

 

{ǳǇǇƻǊǘΥ aƻIΣ  

aƻ9¢  

aŀƭǾŀǘǳƳŀǳǊƛΣ  

¦b ²ƻƳŜƴΣ ±²/Σ 

±// 

нлнс wƛǎƪΥ CǊŀƳŜǿƻǊƪΩǎ Ǌƛǎƪ ōŜŎƻƳƛƴƎ ϦǇŀǇŜǊπƻƴƭȅϦ ƛŦ 

ǘƘŜȅ ŀǊŜ ƴƻǘ ƛƴǘŜƎǊŀǘŜŘ ƛƴǘƻ ǘƘŜ ƴŀǝƻƴŀƭ 

ōǳŘƎŜǘΤ [ŀŎƪ ƻŦ ŎƻƻǊŘƛƴŀǝƻƴ ōȅ ό5²!ύ ǊŜǎǳƭǝƴƎ 

ƛƴ ƻǾŜǊƭŀǇǇƛƴƎ ƻǊ ŎƻƴǘǊŀŘƛŎǘƻǊȅ ŜũƻǊǘǎ ŀŎǊƻǎǎ 

ŘƛũŜǊŜƴǘ ƳƛƴƛǎǘǊƛŜǎΦ 

 

aƛǝƎŀǝƻƴΥ !ƭƭ ƎƻǾŜǊƴƳŜƴǘ ŘŜǇŀǊǘƳŜƴǘ ǘƻ 

ƛƴŎƭǳŘŜ ±!²DπǊŜƭŀǘŜŘ ŀŎǝǾƛǝŜǎ ŀǎ ϦŎƻǊŜ 

ŘŜƭƛǾŜǊŀōƭŜǎϦ ƛƴ ǘƘŜƛǊ !.tǎ ŀƴŘ ƭƛƴƪ ǘƻ ōǳŘƎŜǘΤ 

9ƭŜǾŀǘŜ 5²!Ωǎ ǊƻƭŜ ǘƘǊƻǳƎƘ ŀ ǎǇŜŎƛŬŎ !Ŏǘ ƻŦ 

tŀǊƭƛŀƳŜƴǘ ƎƛǾƛƴƎ 5²! ǘƘŜ ϦǇƻƭƛǝŎŀƭ ǘŜŜǘƘϦ ǘƻ 

ƘƻƭŘ ƻǘƘŜǊ ƳƛƴƛǎǘǊƛŜǎ ŀŎŎƻǳƴǘŀōƭŜ ŦƻǊ ǘƘŜƛǊ 

ŎƻƴǘǊƛōǳǝƻƴǎ ǘƻ ǘƘŜ bD9tΦ 

мΦн 9ƴŀŎǘ ƴŜǿ tŜƴŀƭ /ƻŘŜ ƛƴ 

ŎƻƳǇƭƛŀƴŎŜ ǿƛǘƘ 

/95!² ŀƴŘ ƻǘƘŜǊ 

ƛƴǘŜǊƴŀǝƻƴŀƭ 

ŎƻƴǾŜƴǝƻƴǎ ƻƴ ǘƘŜ 

ŎǊƛƳƛƴŀƭƛȊŀǝƻƴ ƻŦ ŀōǳǎŜΣ 

ŜȄǇƭƻƛǘŀǝƻƴ ŀƴŘ ƻǘƘŜǊ 

ƻũŜƴŎŜǎ ŀƎŀƛƴǎǘ ǿƻƳŜƴ 

ŀƴŘ ŎƘƛƭŘǊŜƴ 

 

όлу!! π tƻƭƛŎȅ {ŜŎǝƻƴύ 

мΦнΦмΦ !ƳŜƴŘƳŜƴǘǎ ǘƻ ǘƘŜ tŜƴŀƭ 

/ƻŘŜ ŘǊŀƊŜŘ ōȅ  

tŀǊƭƛŀƳŜƴǘ 

[ŜŀŘΥ  

a¸W/{ ς aƛƴƛǎǘŜǊΣ 

5ƛǊκ DŜƴŜǊŀƭ 

5²! ς 5ƛǊŜŎǘƻǊ ϧ 

9±!²D 

/ƻƻǊŘƛƴŀǘƻǊ 

 

{ǳǇǇƻǊǘΥ [w/Φ {[hΣ 

±tC  

¦bCt! 

 

нлну 

wƛǎƪΥ ²ƘŜƴ ŜƴŀŎǘŜŘ ǘƘŜ ǊǳǊŀƭ ŎƻƳƳǳƴƛǝŜǎ ǿƛƭƭ 

ŎƻƴǝƴǳŜ ǘƻ ǎŜǧƭŜ ǎŜǊƛƻǳǎ ƻũŜƴǎŜǎ όƭƛƪŜ ǎŜȄǳŀƭ 

ŀǎǎŀǳƭǘύ ǘƘǊƻǳƎƘ ƪŀǎǘƻƳ ŎŜǊŜƳƻƴƛŜǎ ǿƘƛŎƘ 

ƻƊŜƴ ǊŜǎǳƭǘ ƛƴ ǇŜǊǇŜǘǊŀǘƻǊǎ ŜǎŎŀǇƛƴƎ ŎǊƛƳƛƴŀƭ 

ƧǳǎǝŎŜΦ 

 

aƛǝƎŀǝƻƴΥ 9ƴƎŀƎŜ ǘƘŜ ±[w/ ǘƻ ǇǊƻŘǳŎŜ 

ǎƛƳǇƭƛŬŜŘΣ .ƛǎƭŀƳŀπǘǊŀƴǎƭŀǘŜŘ ƎǳƛŘŜǎ ŀƴŘ ǊŀŘƛƻ 

ǇǊƻƎǊŀƳǎ ǘƻ ŜƴǎǳǊŜ ǘƘŜ ǇǳōƭƛŎ ǳƴŘŜǊǎǘŀƴŘǎ 

ǘƘŜƛǊ ǊƛƎƘǘǎ ŀƴŘ ǿƘŀǘ ŎƻƴǎǝǘǳǘŜǎ ŀ ŎǊƛƳŜ 

ǳƴŘŜǊ ǘƘŜ ƴŜǿ ŎƻŘŜ 

мΦо 5ŜǾŜƭƻǇ ŀ ȊŜǊƻπ

ǘƻƭŜǊŀƴŎŜ ǇƻƭƛŎȅ ƻƴ 

ƎŜƴŘŜǊπōŀǎŜŘ 

ŘƛǎŎǊƛƳƛƴŀǝƻƴ ŀƴŘ 

мΦоΦмΦ ½ŜǊƻ ǘƻƭŜǊŀƴŎŜ ǇƻƭƛŎȅ  

ŘŜǾŜƭƻǇŜŘ ŀƴŘ  

ƻǇŜǊŀǝƻƴŀƭƛȊŜŘ ǘƘǊƻǳƎƘƻǳǘ ŀƭƭ 

aƛƴƛǎǘǊƛŜǎ 

[ŜŀŘΥ  

a¸W/{ ς 5ƛǊκ 

DŜƴŜǊŀƭ 

5²! ς 5ƛǊŜŎǘƻǊ ϧ 

9±!²D 

 

нлол 

wƛǎƪΥ aŀƴȅ ŜƳǇƭƻȅŜŜǎ ǾƛŜǿ ǎǳŎƘ ōŜƘŀǾƛƻǊǎ ŀǎ 

ϦƴƻǊƳŀƭΣϦ ƭŜŀŘƛƴƎ ǘƻ ŀ ƘƛƎƘ ǊŀǘŜ ƻŦ ƴƻƴπ

ǊŜǇƻǊǝƴƎΤ 5ŜǇŀǊǘƳŜƴǘǎ ŀŘƻǇǘ ǘƘŜ ǇƻƭƛŎȅ ǘƻ 

ƳŜŜǘ ƴŀǝƻƴŀƭ ǊŜǉǳƛǊŜƳŜƴǘǎ ǿƛǘƘƻǳǘ ŀŎǘǳŀƭƭȅ 
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ǾƛƻƭŜƴŎŜ ƛƴ ǘƘŜ ǇǳōƭƛŎ 

ǎŜǊǾƛŎŜ 

 

όлу!! π tƻƭƛŎȅ {ŜŎǝƻƴύ 

/ƻƻǊŘƛƴŀǘƻǊΣ ²99 

/ƻƻǊŘƛƴŀǘƻǊ 

ht{/ ς 

/ƻƳǇƭƛŀƴŎŜ ¦ƴƛǘ 

 

{ǳǇǇƻǊǘΥ !ƭƭ 

aƛƴƛǎǘǊƛŜǎ 

ƛƳǇƭŜƳŜƴǝƴƎ ǘƘŜ ƴŜŎŜǎǎŀǊȅ ƎǊƛŜǾŀƴŎŜ 

ƳŜŎƘŀƴƛǎƳǎΦ  

aƛǝƎŀǝƻƴΥ ¦ǎŜ ǘƘŜ t{ !Ŏǘ ǘƻ ƳŀƴŘŀǘŜ ƳŜǊƛǘπ

ōŀǎŜŘ ǇǊƻƳƻǝƻƴǎ ŀƴŘ ŎƭŜŀǊ ŘƛǎŎƛǇƭƛƴŀǊȅ 

ǇǊƻŎŜŘǳǊŜǎ ŦƻǊ D.5±Σ ƳŀƪƛƴƎ ǘƘŜ ǇƻƭƛŎȅ ƭŜƎŀƭƭȅ 

ŜƴŦƻǊŎŜŀōƭŜ ŀŎǊƻǎǎ ŀƭƭ ƳƛƴƛǎǘǊƛŜǎΤ [ŀǳƴŎƘ ǘƘŜ 

a{5t ǎǇŜƭƭƛƴƎ ƻǳǘ ǘƘŜ ǎǘŜǇǎ ǘƻ ƘŀƴŘƭŜ 

ǿƻǊƪǇƭŀŎŜ ŘƛǎŎƭƻǎǳǊŜǎΣ ŜƴǎǳǊƛƴƎ ǎǳǊǾƛǾƻǊǎ 

ǊŜŎŜƛǾŜ ŎƻƴŬŘŜƴǝŀƭ ǎǳǇǇƻǊǘΦ 

мΦп /ƻƴŘǳŎǘ ŎƻƳǇǊŜƘŜƴǎƛǾŜ 

ƭŜƎƛǎƭŀǝǾŜ ǊŜŦƻǊƳǎ ŀƴŘ 

ŀƳŜƴŘƳŜƴǘ ǘƻ ǎǇŜŎƛŬŎ 

ǊŜƭŜǾŀƴǘ ƭŀǿΦ    

 

όлу!! π tƻƭƛŎȅ {ŜŎǝƻƴύ 

 

мΦпΦмΦ .ƛƭƭǎ ŀƴŘ ŀƳŜƴŘƳŜƴǘǎ ǘƻ 

ƭŜƎƛǎƭŀǝƻƴ ƛŘŜƴǝŬŜŘ ǳƴŘŜǊ ǘƘƛǎ 

tǊƛƻǊƛǘȅ !Ŏǝƻƴ ƛƴǘǊƻŘǳŎŜŘ ƛƴ 

tŀǊƭƛŀƳŜƴǘ 

 wŜǾƛŜǿ ǘƘŜ CŀƳƛƭȅ tǊƻǘŜŎǝƻƴ 

!Ŏǘ нллу  

 wŜǾƛŜǿ ǘƘŜ aŀǘǊƛƳƻƴƛŀƭ 

/ŀǳǎŜǎ !Ŏǘ ώ/!t мфнϐ   

 !ƳŜƴŘ ǘƘŜ /ƻƴǘǊƻƭ ƻŦ aŀǊǊƛŀƎŜ 

!Ŏǘ ώ/!t прϐ  

 !ƳŜƴŘ ǘƘŜ 9ƳǇƭƻȅƳŜƴǘ !Ŏǘ 

ώ/!t мслϐ  

 wŜǾƛŜǿ ǘƘŜ aŀƛƴǘŜƴŀƴŎŜ ƻŦ 

/ƘƛƭŘǊŜƴ !Ŏǘ ώ/!t псϐ  

 wŜǾƛŜǿ ƻŦ aŀƛƴǘŜƴŀƴŎŜ ƻŦ 

CŀƳƛƭȅ !Ŏǘ ώ/!t пнϐ  

 tǊƻƎǊŜǎǎ ŘƛǎŎǳǎǎƛƻƴǎ ǿƛǘƘ 

aŀƭǾŀǘǳƳŀǳǊƛ ƻƴ Ŝǉǳŀƭƛǘȅ 

ōŜǘǿŜŜƴ ǿƻƳŜƴ ŀƴŘ ƳŜƴ ƛƴ 

ǊŜƎŀǊŘǎ ǘƻ ŎǳǎǘƻƳŀǊȅ ƭŀƴŘ ǊƛƎƘǘǎ 

 

[ŜŀŘΥ  

a¸W/{ ς aƛƴƛǎǘŜǊΣ 

5ƛǊκ DŜƴŜǊŀƭΣ Iw/ 

5²! ς 5ƛǊŜŎǘƻǊ 

±[w/ ς {ŜŎǊŜǘŀǊȅ 

/ƻǳǊǘ ς /ƘƛŜŦ 

wŜƎƛǎǘǊŀǊ 

ab// ς /9h 

 

{ǳǇǇƻǊǘΥ !ƭƭ WǳǎǝŎŜ 

ŀƎŜƴŎƛŜǎΣ aƻL!Σ 

5ŜǇŀǊǘƳŜƴǘ ƻŦ 

ƭŀōƻǳǊΣ ±tC  

 

 

нлол 

wƛǎƪΥ 9ǾŜƴ ǊŜŦƻǊƳŜŘ ƭŀǿǎ ƘŀǾŜ ƘƛƎƘ Ŏƻǎǘ ƻŦ 

ƭŜƎŀƭ ŦŜŜǎ ŀƴŘ ǘƘŜ ƎŜƻƎǊŀǇƘƛŎ ƛǎƻƭŀǝƻƴ ƻŦ Ƴŀƴȅ 

ƛǎƭŀƴŘǎ ƳŜŀƴ ǿƻƳŜƴ Ƴŀȅ ǎǝƭƭ ǊŜƭȅ ƻƴ /ƘƛŜƅȅ 

/ƻǳǊǘǎ ǘƘŀǘ ǇǊƛƻǊƛǝȊŜ ŦŀƳƛƭȅ ǊŜŎƻƴŎƛƭƛŀǝƻƴ ƻǾŜǊ 

ǘƘŜ ƛƴŘƛǾƛŘǳŀƭ ǎŀŦŜǘȅ ŀƴŘ ǊƛƎƘǘǎ ƻŦ ǿƻƳŜƴ ŀƴŘ 

ŎƘƛƭŘǊŜƴΦ 

 

aƛǝƎŀǝƻƴΥ 9ȄǇŀƴŘ ǘƘŜ ǇǊŜǎŜƴŎŜ ƻŦ ǘƘŜ t{h 

ŀƴŘ ǘƘŜ ±²/ ǘƻ ǘƘŜ ǇǊƻǾƛƴŎƛŀƭ ƭŜǾŜƭ ǘƻ ŜƴǎǳǊŜ 

ǊǳǊŀƭ ǿƻƳŜƴ Ŏŀƴ ŀŎǘǳŀƭƭȅ ŬƭŜ ŦƻǊ ǇǊƻǘŜŎǝƻƴ ƻǊ 

ƳŀƛƴǘŜƴŀƴŎŜ ƻǊŘŜǊǎΤ ¢Ǌŀƛƴ ƭƻŎŀƭ ŎƘƛŜŦǎ !!ǎ ƻƴ 

Ƙƻǿ ǘƻ ƘŀƴŘƭŜ ŦŀƳƛƭȅ ŘƛǎǇǳǘŜǎ ƛƴ ŀ ǿŀȅ ǘƘŀǘ 

ǊŜǎǇŜŎǘǎ ŎǳǎǘƻƳ ǿƛǘƘƻǳǘ ǾƛƻƭŀǝƴƎ ǘƘŜ Ct!Φ 
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ǳƴŘŜǊ ǘƘŜ /ǳǎǘƻƳŀǊȅ [ŀƴŘ 

aŀƴŀƎŜƳŜƴǘ !Ŏǘ bƻΦоо ƻŦ нлмоΦ 

мΦр {ǘǊŜƴƎǘƘŜƴ ǊŜŦŜǊǊŀƭ ŀƴŘ 

ŎŀǎŜ  

ƳŀƴŀƎŜƳŜƴǘ ǎȅǎǘŜƳ ŦƻǊ 

ǎǳǊǾƛǾƻǊǎ ƻŦ  

ǇƘȅǎƛŎŀƭ ŀƴŘ ǎŜȄǳŀƭ ǾƛƻƭŜƴŎŜ 

 

όлу!! ς tƻƭƛŎȅ {ŜŎǝƻƴΣ 

лу.! ς ¢ŀŦŜŀΣ лу.. ς 

{ƘŜŦŀΣ лу./ ς aŀƭŀƳǇŀΣ 

лу.5 ς tŜƴŀƳŀΣ лу.9 ς 

{ŀƴƳŀΣ лу.C ς ¢ƻǊōŀύ 

мΦрΦмΦ aǳƭǝǎŜǊǾƛŎŜ ŘŜƭƛǾŜǊȅ  

ǇǊƻǘƻŎƻƭǎΣ ǎǘŀƴŘŀǊŘǎ ŀƴŘ  

ǊŜŦŜǊǊŀƭ ǇŀǘƘǿŀȅǎ ŘŜǾŜƭƻǇŜŘ  

a¸W/{ ς aƛƴƛǎǘŜǊΣ 

5ƛǊκ DŜƴŜǊŀƭΣ Iw/ 

5²! ς 5ƛǊŜŎǘƻǊ 

aƻI ς 5ƛǊŜŎǘƻǊ 

tƭŀƴƴƛƴƎ 

±tC ς IŜŀŘ ƻŦ Ct¦ 

 

{ǳǇǇƻǊǘΥ ±²/Σ 

±CI!  

¦bCt!Σ 

¦b²ha9b 

!ƭƭ ǎŜŎǘƻǊǎ 

нлнс wƛǎƪΥ LŦ ǎǘŀƴŘŀǊŘ ǇǊƻǘƻŎƻƭǎ ŀǊŜ ƴƻǘ ǎǘǊƛŎǘƭȅ 

ŦƻƭƭƻǿŜŘΣ ƭŜŀƪŜŘ ƛƴŦƻǊƳŀǝƻƴ Ŏŀƴ ƭŜŀŘ ǘƻ ŦǳǊǘƘŜǊ 

ƘŀǊƳ ŦƻǊ ǘƘŜ ǎǳǊǾƛǾƻǊΤ IƛƎƘ ǎƻŎƛŀƭ ŀŎŎŜǇǘŀƴŎŜ ƻŦ 

ǾƛƻƭŜƴŎŜ Ŏŀƴ ƧǳǎǝŦȅ ŦƻǊ ŀ ǇŀǊǘƴŜǊ ǘƻ ōŜŀǘ ǿƻƳŜƴ 

ǊŜǎǳƭǝƴƎ ƛƴ ǎǳǊǾƛǾƻǊǎ ƴƻǘ ŎƻƳƛƴƎ ŦƻǊǿŀǊŘΦ 

aƛǝƎŀǝƻƴΥ !ŘƘŜǊŜƴŎŜ ǘƻ Ϧ5ƻ bƻ IŀǊƳϦ 

tǊƛƴŎƛǇƭŜǎΤ  

hōƧŜŎǝǾŜ  нΦ 9ƴƘŀƴŎƛƴƎ ǿƻƳŜƴΩǎ ŜŎƻƴƻƳƛŎ ŜƳǇƻǿŜǊƳŜƴǘ ŀƴŘ ǎƪƛƭƭǎ ŘŜǾŜƭƻǇƳŜƴǘ 

hǳǘŎƻƳŜ  !ƴ ŜŘǳŎŀǘŜŘΣ ŘƛǾŜǊǎŜ ŀƴŘ ǇǊƻŘǳŎǝǾŜ ǿƻǊƪŦƻǊŎŜ ŎƻƴǘǊƛōǳǝƴƎ ǘƻ ŦŀƳƛƭȅ ǇǊƻǎǇŜǊƛǘȅ 

YŜȅ !ŎǝǾƛǝŜǎ  hǳǘǇǳǘ ƻǊ {ŜǊǾƛŎŜǎ ¢ŀǊƎŜǘ wŜǎǇƻƴǎƛōƛƭƛǘȅ 

ǿƛǘƘƛƴ 

aƛƴƛǎǘǊȅ ϧ 

{ǘŀƪŜƘƻƭŘŜǊ 

!ƎŜƴŎƛŜǎ ōȅ 

tƻǎƛǝƻƴ 

¢ƛƳŜ 

CǊŀƳŜ 

ŦƻǊ 

5ŜƭƛǾŜǊȅ 

5ŜƭƛǾŜǊȅ wƛǎƪ !ǎǎŜǎǎƳŜƴǘ ŀƴŘ aƛǝƎŀǝƻƴ 

aŜŀǎǳǊŜǎ 

нΦм tǊƻƳƻǘŜ ŦŜƳŀƭŜ ŀƴŘ 

ƳŀƭŜ ǇŀǊǝŎƛǇŀǝƻƴ ƛƴ ƴƻƴπ

ǘǊŀŘƛǝƻƴŀƭ ƛƴŘǳǎǘǊƛŜǎ ŀƴŘ 

ǎŜŎǘƻǊǎ όŜΦƎΦ ŀƎǊƛŎǳƭǘǳǊŜΣ 

ŬǎƘŜǊƛŜǎ ŀƴŘ ŎƻƴǎǘǊǳŎǝƻƴ 

ŦƻǊ ǿƻƳŜƴΤ ǘƻǳǊƛǎƳΣ 

нΦмΦмΦ tǊƻǇƻǊǝƻƴŀƭ ƛƴŎǊŜŀǎŜ ƛƴ 

ƳŀƭŜ ŀƴŘ ŦŜƳŀƭŜ ǇŀǊǝŎƛǇŀǝƻƴ ƛƴ 

ƴƻƴ πǘǊŀŘƛǝƻƴŀƭ ǿƻǊƪ  

 

нΦмΦнΦ tǊƻǇƻǊǝƻƴŀƭ ƛƴŎǊŜŀǎŜ ƛƴ 

ƳŀƭŜ ŀƴŘ ŦŜƳŀƭŜ ǎǘǳŘŜƴǘǎ ƛƴ 

[ŜŀŘΥ  

aƻ9¢ a![C.Σ 

aƻI ό/ƻƭƭŜƎŜ ƻŦ  

bǳǊǎƛƴƎύ 

{ǳǇǇƻǊǘΥ 5²!Σ 5ƻ[  

нлол 

 

 

 

 

нлол 

wƛǎƪΥ ²ƻƳŜƴ ŀǊŜ ŀǘ ŀ ƘƛƎƘŜǊ Ǌƛǎƪ ƻŦ ōǳƭƭȅƛƴƎΣ 

ǎŜȄǳŀƭ ƘŀǊŀǎǎƳŜƴǘ ŀƴŘ ǿƻǊƪǇƭŀŎŜ 

ŘƛǎŎǊƛƳƛƴŀǝƻƴΤ ²ƻƳŜƴ ǎǝƭƭ ōŜ ŜȄǇŜŎǘŜŘ ǘƻ 

ǇŜǊŦƻǊƳ млл҈ ƻŦ ƘƻǳǎŜƘƻƭŘ ŀƴŘ ŎƘƛƭŘŎŀǊŜ 

ŘǳǝŜǎ ǊŜǎǳƭǝƴƎ ƛƴ ǇƘȅǎƛŎŀƭ ōǳǊƴƻǳǘΦ 
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ŎǊŜŀǝǾŜ ƛƴŘǳǎǘǊƛŜǎΣ ƴǳǊǎƛƴƎ 

ŀƴŘ ǘŜŀŎƘƛƴƎ ŦƻǊ ƳŜƴύ 

 

όлу!! ς tƻƭƛŎȅ {ŜŎǝƻƴΣ 

лу.! ς ¢ŀŦŜŀΣ лу.. ς 

{ƘŜŦŀΣ лу./ ς aŀƭŀƳǇŀΣ 

лу.5 ς tŜƴŀƳŀΣ лу.9 ς 

{ŀƴƳŀΣ лу.C ς ¢ƻǊōŀύ 

±ŀƴǳŀǘǳ bǳǊǎƛƴƎ /ƻƭƭŜƎŜ ŀƴŘ 

¢ŜŀŎƘŜǊǎ /ƻƭƭŜƎŜ  

5ƻ¢ƻǳǊƛǎƳΦ 

5ƻLƴŘǳǎǘǊƛŜǎΣ ±{tΣ 

wŜƎƛǎǘŜǊŜŘ ǘǊŀƛƴƛƴƎ  

tǊƻǾƛŘŜǊǎΣ ¦{t  

tǊƛǾŀǘŜ ǎŜŎǘƻǊ  

!ƭƭ ǎŜŎǘƻǊǎ ŀƴŘ  

ǇŀǊǘƴŜǊǎ 

aƛǝƎŀǝƻƴΥ tǊƻǾƛŘŜ ǘŀǊƎŜǘŜŘ ǎŎƘƻƭŀǊǎƘƛǇǎ ŀƴŘ 

ǉǳƻǘŀǎ ŦƻǊ ǿƻƳŜƴ ƛƴ ǘŜŎƘƴƛŎŀƭ ǘǊŀŘŜǎ ŀƴŘ ƳŜƴ 

ƛƴ ŎŀǊŜπƎƛǾƛƴƎ ŀƴŘ ǇǊƛƳŀǊȅ ŜŘǳŎŀǝƻƴ ǇǊƻƎǊŀƳǎΤ 

tǊƻŘǳŎŜ ŎŀƳǇŀƛƎƴǎ ŦŜŀǘǳǊƛƴƎ ǎǳŎŎŜǎǎŦǳƭ ŦŜƳŀƭŜ 

ōǳƛƭŘŜǊǎ ƻǊ ƳŀƭŜ ƴǳǊǎŜǎΤ 9ƴŎƻǳǊŀƎŜ ƛƴŘǳǎǘǊƛŜǎ 

ƭƛƪŜ ǘƻǳǊƛǎƳ ŀƴŘ ŎƻƴǎǘǊǳŎǝƻƴ ǘƻ ŀŘƻǇǘ ƅŜȄƛōƭŜ 

ƘƻǳǊǎ ƻǊ ƻƴπǎƛǘŜ ŎƘƛƭŘŎŀǊŜ ǎǳǇǇƻǊǘǎ ŦƻǊ ŦŜƳŀƭŜ 

ǿƻǊƪŜǊǎΦ 

нΦо /ƻƴŘǳŎǘ ǎƻŎƛŀƭ ǊŜǎŜŀǊŎƘ 

ƻƴ ƎŜƴŘŜǊ ƛƳǇŀŎǘǎ ƻŦ ƭŀōƻǊ 

Ƴƻōƛƭƛǘȅ ƻƴ ŦŀƳƛƭȅ ǊŜƭŀǝƻƴǎΣ 

ƘƻǳǎŜƘƻƭŘ ŘŜŎƛǎƛƻƴ ƳŀƪƛƴƎ 

ŀƴŘ ŬƴŀƴŎƛŀƭ ƳŀƴŀƎŜƳŜƴǘΣ 

ǳƴǇŀƛŘ ŎŀǊŜ ǿƻǊƪΣ  

D.± όƛƴŎƭǳŘƛƴƎ ŬƴŀƴŎƛŀƭ 

ŀōǳǎŜύ ŀƴŘ ŎƻƳƳǳƴƛǘȅ 

ǿŜƭƭōŜƛƴƎ ŀƴŘ ŎƻƘŜǎƛƻƴ 

 

όлу!! π tƻƭƛŎȅ {ŜŎǝƻƴύ 

нΦоΦмΦ ! ƎŜƴŘŜǊ ǎǘǳŘȅ ƻƴ ǘƘŜ  

ƛƳǇŀŎǘǎ ƻŦ ƭŀōƻǳǊ Ƴƻōƛƭƛǘȅ 

ŎƻƴŘǳŎǘŜŘ ƛƴ ƳǳƭǝǇƭŜ ǎƛǘŜǎκ 

ǇǊƻǾƛƴŎŜǎ 

[ŜŀŘΥ  

5ŜǇŀǊǘƳŜƴǘ ƻŦ 

[ŀōƻǳǊ π 

/ƻƳƳƛǎǎƛƻƴŜǊ 

 

{ǳǇǇƻǊǘΥ 5²!Σ 5[!  

/!w9Σ ±ŀƴǳŀǘǳ 

{Ŝŀǎƻƴŀƭ ²ƻǊƪŜǊǎ 

DǊƻǳǇΣ b½ DƻǾǘΣ 

w{9 ǿƻǊƪŜǊǎ 

!ǳǎǘǊŀƭƛŀƴ DƻǾǘ 

όt[{ύ 

 

нлнт 

wƛǎƪΥ ²ƘŜƴ ǿƻƳŜƴ ŀǊŜ ŀōƻǳǘ ŬƴŀƴŎƛŀƭ ŀōǳǎŜ ƻǊ 

ŦŀƳƛƭȅ ŘŜŎƛǎƛƻƴπƳŀƪƛƴƎΣ ǘƘƛǎ Ƴŀȅ ǘǊƛƎƎŜǊ ǇƘȅǎƛŎŀƭ 

ǾƛƻƭŜƴŎŜ ŦǊƻƳ ǇŀǊǘƴŜǊǎ ǿƘƻ ŦŜŜƭ ǘƘŜƛǊ ŀǳǘƘƻǊƛǘȅ 

ƻǊ ŎƻƴǘǊƻƭ ƻǾŜǊ ǊŜƳƛǧŀƴŎŜǎ ƛǎ ōŜƛƴƎ ŎƘŀƭƭŜƴƎŜŘΦ 

 

aƛǝƎŀǝƻƴΥ !ǇǇƭȅ 5ƻ bƻ IŀǊƳ ǇǊƛƴŎƛǇƭŜǎ ŀƴŘ 

ŎƻƴŘǳŎǘ ƛƴǘŜǊǾƛŜǿǎ ƛƴ ǎŀŦŜΣ ǇǊƛǾŀǘŜ ƭƻŎŀǝƻƴǎ 

ǿƛǘƘ ǎŀƳŜπǎŜȄ ǊŜǎŜŀǊŎƘŜǊǎΤ tǊŜǎŜƴǘ ǘƘŜ ǎǘǳŘȅ 

ōǊƻŀŘƭȅ ŀǎ ϦCŀƳƛƭȅ ²ŜƭƭōŜƛƴƎ ŀƴŘ [ŀōƻǊϦ ǊŀǘƘŜǊ 

ǘƘŀƴ ϦD.± ŀƴŘ !ōǳǎŜϦ ǘƻ ŀǾƻƛŘ ǇƻǘŜƴǝŀƭ 

ŀōǳǎŜǊǎ ƛƴ ǘƘŜ ŎƻƳƳǳƴƛǘȅΦ 

hōƧŜŎǝǾŜ  оΦ !ŘǾŀƴŎƛƴƎ ǿƻƳŜƴΩǎ ƭŜŀŘŜǊǎƘƛǇ ŀƴŘ ǇƻƭƛǝŎŀƭ ǇŀǊǝŎƛǇŀǝƻƴ 

hǳǘŎƻƳŜ  {ƘŀǊŜŘ ŘŜŎƛǎƛƻƴ ƳŀƪƛƴƎ ŀƴŘ ǊŜǎǇƻƴǎƛōƭŜ ƎƻǾŜǊƴŀƴŎŜ ŀƴŘ ƳŀƴŀƎŜƳŜƴǘ ƻŦ ŀǾŀƛƭŀōƭŜ ǊŜǎƻǳǊŎŜǎ 

YŜȅ !ŎǝǾƛǝŜǎ  hǳǘǇǳǘ ƻǊ {ŜǊǾƛŎŜǎ ¢ŀǊƎŜǘ wŜǎǇƻƴǎƛōƛƭƛǘȅ 

ǿƛǘƘƛƴ 

aƛƴƛǎǘǊȅ ϧ 

{ǘŀƪŜƘƻƭŘŜǊ 

!ƎŜƴŎƛŜǎ ōȅ 

tƻǎƛǝƻƴ 

¢ƛƳŜ 

CǊŀƳŜ 

ŦƻǊ 

5ŜƭƛǾŜǊȅ 

5ŜƭƛǾŜǊȅ wƛǎƪ !ǎǎŜǎǎƳŜƴǘ ŀƴŘ aƛǝƎŀǝƻƴ 

aŜŀǎǳǊŜǎ 
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оΦм 5ŜǾŜƭƻǇ ŀ ƴŀǝƻƴŀƭ 

ŀŎǝƻƴ Ǉƭŀƴ ǘƻ  

ŀǊǝŎǳƭŀǘŜ ŀ ǊŜŀƭƛǎǝŎΣ 

ǇǊŀŎǝŎŀƭ ŀƴŘ ǝƳŜōƻǳƴŘ 

ǊƻŀŘƳŀǇ ŦƻǊ ƛƴŎǊŜŀǎƛƴƎ 

ǿƻƳŜƴΩǎ ǊŜǇǊŜǎŜƴǘŀǝƻƴ ƛƴ 

ǇŀǊƭƛŀƳŜƴǘ   

 

όлу!! π tƻƭƛŎȅ {ŜŎǝƻƴύ 

мΦмΦмΦ ! ƴŀǝƻƴŀƭ ŀŎǝƻƴ Ǉƭŀƴ ƻƴ  

ǿƻƳŜƴΩǎ ǊŜǇǊŜǎŜƴǘŀǝƻƴ ƛƴ 

ǇŀǊƭƛŀƳŜƴǘ ŘŜǾŜƭƻǇŜŘ 

[ŜŀŘΥ 

a¸W/{ ς 5ƛǊκDŜƴŜǊŀƭ 

5²! ς 5ƛǊŜŎǘƻǊ ϧ 

²L[tt /ƻƻǊŘƛƴŀǘƻǊ 

 

{ǳǇǇƻǊǘΥ hȄŦŀƳΣ 

b¸/  

±//Σ ±b/²Σ .ŀƭŀƴŎŜ 

ƻŦ tƻǿŜǊΣ ŀƭƭ 

ǇŀǊǘƴŜǊǎ 

 

 

нлнс 

wƛǎƪΥ /ǳƭǘǳǊŀƭ wŜǎƛǎǘŀƴŎŜ ǘƘŀǘ ǿƻƳŜƴ ŀǊŜ 

ŀƭƭƻǿŜŘ ƛƴ ǘƘŜ ƴŀƪŀƳŀƭΣ CƛƴŀƴŎƛŀƭ 9ȄŎƭǳǎƛƻƴ 

ǿƘŜǊŜ ǿƻƳŜƴ ƘŀǾŜ ƴƻ ŦǳƴŘǎ ǘƻ ŎƻƳǇŜǘŜ ƛƴ 

ŎŀƳǇŀƛƎƴǎΣ ¢ƻƪŜƴƛǎƳ ƛƴ ¢ŜƳǇƻǊŀǊȅ {ǇŜŎƛŀƭ 

aŜŀǎǳǊŜǎ 

 

aƛǝƎŀǝƻƴΥ ²ƻǊƪ ǿƛǘƘ ab// ǘƻ ŀŘŘǊŜǎǎ ŎǳƭǘǳǊŀƭ 

ǇŜǊǎǇŜŎǝǾŜǎΤ 9ƴŎƻǳǊŀƎŜ ǇƻƭƛǝŎŀƭ ǇŀǊǝŜǎ ǘƻ 

ŀŘƻǇǘ ǾƻƭǳƴǘŀǊȅ ǉǳƻǘŀǎ ŀƴŘ ǇǊƻǾƛŘŜ ŦƻǊƳŀƭ 

ǊƻƭŜǎ ŦƻǊ ǿƻƳŜƴ ǿƛǘƘƛƴ ǇŀǊǘȅ ŜȄŜŎǳǝǾŜ 

ǎǘǊǳŎǘǳǊŜǎΤ ǇƻƭƛǝŎŀƭ ǇŀǊǝŜǎ ǘƻ ŜǎǘŀōƭƛǎƘ 

ŘŜŘƛŎŀǘŜŘ ŦǳƴŘƛƴƎ Ǉƻƻƭǎ ƻǊ ϦƎŜƴŘŜǊπǊŜǎǇƻƴǎƛǾŜϦ 

ŎŀƳǇŀƛƎƴ ǎǳǇǇƻǊǘ ǘƻ ƘŜƭǇ ŦŜƳŀƭŜ ŎŀƴŘƛŘŀǘŜǎ 

ŎƻƳǇŜǘŜΦ  

оΦн LƴŎǊŜŀǎŜ ǿƻƳŜƴΩǎ 

ǇŀǊǝŎƛǇŀǝƻƴ ƛƴ ŘŜŎƛǎƛƻƴ 

ƳŀƪƛƴƎ ǇǊƻŎŜǎǎŜǎ ƻŦ 

ƴŀǝƻƴŀƭΣ ǇǊƻǾƛƴŎƛŀƭ ŀƴŘ 

ƳǳƴƛŎƛǇŀƭ ƭŜǾŜƭ ŎƻƳƳƛǧŜŜǎ 

ŀƴŘ ǘŀǎƪŦƻǊŎŜǎ 

 

όлу!! π tƻƭƛŎȅ {ŜŎǝƻƴύ 

 

оΦнΦмΦ tŜǊŎŜƴǘŀƎŜ ƻŦ ǿƻƳŜƴ ƛƴ  

ƴŀǝƻƴŀƭΣ ǇǊƻǾƛƴŎƛŀƭ ŀƴŘ  

ƳǳƴƛŎƛǇŀƭ ŎƻƳƳƛǧŜŜǎ ŀƴŘ 

ǘŀǎƪŦƻǊŎŜǎ 

[ŜŀŘΥ  

ht{/ ς {ŜŎǊŜǘŀǊȅ 

 5[! π 5ƛǊŜŎǘƻǊ 

 

{ǳǇǇƻǊǘΥ 5²!Σ 

±.h{ 

 

 

нлол 

wƛǎƪΥ ²ƻƳŜƴ Ƴŀȅ ŦŀŎŜ ƻǇǇƻǎƛǝƻƴ ƻǊ ŀ ƭŀŎƪ ƻŦ 

ƭŜƎƛǝƳŀŎȅ ƛƴ ǘƘŜ ŜȅŜǎ ƻŦ ƳŀƭŜ ǇŜŜǊǎ ŀƴŘ 

ǘǊŀŘƛǝƻƴŀƭ ƭŜŀŘŜǊǎΤ ! ƭŀŎƪ ƻŦ ǎǘŀƴŘŀǊŘƛȊŜŘ 

ŘŀǘŀōŀǎŜǎ ŦƻǊ ǉǳŀƭƛŬŜŘ ŦŜƳŀƭŜ ǇǊƻŦŜǎǎƛƻƴŀƭǎ ŀƴŘ 

ǿƻƳŜƴ ŎƻƳƳǳƴƛǘȅ ƭŜŀŘŜǊǎ ƳŀƪƛƴƎ ƛǘ ŘƛŶŎǳƭǘ ǘƻ 

ƴƻƳƛƴŀǘŜ ǿƻƳŜƴΣ ƭŜŀŘƛƴƎ ǘƻ ǘƘŜ ǎŀƳŜ ŦŜǿ 

ƛƴŘƛǾƛŘǳŀƭǎ ōŜƛƴƎ ƻǾŜǊǎǘǊŜǘŎƘŜŘ ŀŎǊƻǎǎ ƳǳƭǝǇƭŜ 

ōƻŘƛŜǎΦ 

aƛǝƎŀǝƻƴΥ tŀǊǘƴŜǊ ǿƛǘƘ ǘƘŜ ab// ǘƻ ǎŜƴǎƛǝȊŜ 

ǘǊŀŘƛǝƻƴŀƭ ƭŜŀŘŜǊǎ ƻƴ ǘƘŜ ōŜƴŜŬǘǎ ƻŦ ǿƻƳŜƴΩǎ 

ƛƴŎƭǳǎƛƻƴΣ ŦǊŀƳƛƴƎ ƛǘ ŀǎ ŀ ŎƻƳƳǳƴƛǘȅ ŀǎǎŜǘ 

ǊŀǘƘŜǊ ǘƘŀƴ ŀ ŎƘŀƭƭŜƴƎŜ ǘƻ ¦ǎŜ tD9!¢ǎ ǘƻ 

ƛŘŜƴǝŦȅ ŀƴŘ ƳŜƴǘƻǊ ƭƻŎŀƭ ǿƻƳŜƴ ƭŜŀŘŜǊǎΣ 

ŜƴǎǳǊƛƴƎ ǊŜǇǊŜǎŜƴǘŀǝƻƴ ƛǎ ƴƻǘ ƭƛƳƛǘŜŘ ǘƻ ǳǊōŀƴ 

ŎŜƴǘŜǊǎ ƻƴƭȅΤ  

https://bridge-project.org/article/bridge-workshop-for-mps-discuss-quotas-and-reserved-seats-for-vanuatu/
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оΦо {ǳǇǇƻǊǘ ŎƘǳǊŎƘŜǎ ŀƴŘ 

ǇƻƭƛǝŎŀƭ ǇŀǊǝŜǎ ǘƻ ŀŘƻǇǘ 

ƎŜƴŘŜǊ ǊŜǎǇƻƴǎƛǾŜ ŀƴŘ 

ǎƻŎƛŀƭƭȅ ƛƴŎƭǳǎƛǾŜ ǇƻƭƛŎƛŜǎ 

ŀƴŘ ǇǊŀŎǝŎŜǎ 

 

όлу!! π tƻƭƛŎȅ {ŜŎǝƻƴύ 

 

оΦоΦмΦ bǳƳōŜǊ ƻŦ ŎƘǳǊŎƘŜǎ ŀƴŘ  

ǇƻƭƛǝŎŀƭ ǇŀǊǝŜǎ ǿƛǘƘ  

ƎŜƴŘŜǊ ŀƴŘ ǎƻŎƛŀƭ ƛƴŎƭǳǎƛƻƴ  

ǇƻƭƛŎƛŜǎ   

  

оΦоΦнΦ bǳƳōŜǊ ƻŦ ǇƻƭƛǝŎŀƭ 

ǇŀǊǝŜǎ  

ŜƴŘƻǊǎƛƴƎ ǿƻƳŜƴ ŀƴŘ  

ǇŜƻǇƭŜ ǿƛǘƘ ŘƛǎŀōƛƭƛǝŜǎ ŀǎ  

ŎŀƴŘƛŘŀǘŜǎ ŦƻǊ ǘƘŜ  

ƎŜƴŜǊŀƭ ŜƭŜŎǝƻƴ 

[ŜŀŘΥ 

±9h ς t9h 

5²! ς 5ƛǊŜŎǘƻǊ ŀƴŘ 

²L[tt /ƻƻǊŘƛƴŀǘƻǊ 

  

{ǳǇǇƻǊǘΥ ±//  

tƻƭƛǝŎŀƭ ǇŀǊǝŜǎ  

±b/²Σ CŀƛǘƘπōŀǎŜŘ  

hǊƎŀƴƛȊŀǝƻƴǎΣ 

.ŀƭŀƴŎŜ ƻŦ tƻǿŜǊΣ 

¦b²ha9bΣ aŜŘƛŀ 

 

 

 

нлол 

wƛǎƪΥ DŜƴŘŜǊ Ŝǉǳŀƭƛǘȅ Ŏŀƴ ōŜ ǇŜǊŎŜƛǾŜŘ ŀǎ ŀ 

ǿŜǎǘŜǊƴ ƛŘŜƻƭƻƎȅ ǘƘŀǘ ŎƻƴǘǊŀŘƛŎǘǎ ŎŜǊǘŀƛƴ 

ƛƴǘŜǊǇǊŜǘŀǝƻƴǎ ƻŦ /ƘǊƛǎǝŀƴ ǎŎǊƛǇǘǳǊŜΤ tŀǊǝŜǎ ƻǊ 

ŎƘǳǊŎƘŜǎ Ƴŀȅ ŀŘƻǇǘ ƎŜƴŘŜǊ ǇƻƭƛŎƛŜǎ ǘƻ ǎŀǝǎŦȅ 

ŘƻƴƻǊǎ ƻǊ ƴŀǝƻƴŀƭ ǊŜǉǳƛǊŜƳŜƴǘǎ ǿƛǘƘƻǳǘ 

ƎŜƴǳƛƴŜ ŎƻƳƳƛǘƳŜƴǘΦ ¢ƘŜƴ ǿƻƳŜƴ ǊŜƳŀƛƴ ƛƴ 

ǎǳǇǇƻǊǝƴƎ ǊƻƭŜǎ ǊŀǘƘŜǊ ǘƘŀƴ ƭŜŀŘŜǊǎƘƛǇΦ 

aƛǝƎŀǝƻƴΥ CǊŀƳŜ ƎŜƴŘŜǊ Ŝǉǳŀƭƛǘȅ ǿƛǘƘƛƴ 

/ƘǊƛǎǝŀƴ ǘƘŜƻƭƻƎȅΤ /ƻƴŘǳŎǘ ǎǘǳŘƛŜǎ ŀŘŘǊŜǎǎƛƴƎ 

ǇǳōƭƛŎ ŀǩǘǳŘŜǎ ǘƻǿŀǊŘ ǿƻƳŜƴϥǎ ǇƻƭƛǝŎŀƭ 

ƭŜŀŘŜǊǎƘƛǇ 

hōƧŜŎǝǾŜ  пΦ {ǘǊŜƴƎǘƘŜƴƛƴƎ ǘƘŜ ŦƻǳƴŘŀǝƻƴ ŦƻǊ ƎŜƴŘŜǊ ƳŀƛƴǎǘǊŜŀƳƛƴƎ 

hǳǘŎƻƳŜ  DŜƴŘŜǊ ǊŜǎǇƻƴǎƛǾŜ ǇƻƭƛŎƛŜǎΣ ǇǊƻƎǊŀƳǎ ŀƴŘ ǎŜǊǾƛŎŜǎ   

YŜȅ !ŎǝǾƛǝŜǎ  hǳǘǇǳǘ ƻǊ {ŜǊǾƛŎŜǎ ¢ŀǊƎŜǘ wŜǎǇƻƴǎƛōƛƭƛǘȅ 

ǿƛǘƘƛƴ 

aƛƴƛǎǘǊȅ ϧ 

{ǘŀƪŜƘƻƭŘŜǊ 

!ƎŜƴŎƛŜǎ ōȅ 

tƻǎƛǝƻƴ 

¢ƛƳŜ 

CǊŀƳŜ 

ŦƻǊ 

5ŜƭƛǾŜǊȅ 

5ŜƭƛǾŜǊȅ wƛǎƪ !ǎǎŜǎǎƳŜƴǘ ŀƴŘ aƛǝƎŀǝƻƴ 

aŜŀǎǳǊŜǎ 

пΦм 5ŜǾŜƭƻǇ ŀƴ 

ƛƳǇƭŜƳŜƴǘŀǝƻƴ Ǉƭŀƴ ŦƻǊ 

5{tt!/ ǘƻ ƭŜŀŘ ǘƘŜ ǿƘƻƭŜπ

ƻŦπƎƻǾŜǊƴƳŜƴǘ ŀƎŜƴŘŀ ƻƴ 

ƎŜƴŘŜǊ ƳŀƛƴǎǘǊŜŀƳƛƴƎ 

 

όлу!! π tƻƭƛŎȅ {ŜŎǝƻƴύ 

 

пΦмΦмΦ ! ƎŜƴŘŜǊ ƳŀƛƴǎǘǊŜŀƳƛƴƎ 

ƛƳǇƭŜƳŜƴǘŀǝƻƴ Ǉƭŀƴ 

ŘŜǾŜƭƻǇŜŘ ōȅ 5{tt!/ 

[ŜŀŘΥ  

5{tt!/ ς 5ƛǊŜŎǘƻǊ 

ŀƴŘ {ƻŎƛŀƭ !ƴŀƭȅǎǘ 

 

{ǳǇǇƻǊǘΥ  

a¸W/{Σ [ƛƴŜ 

ƳƛƴƛǎǘǊƛŜǎ  

tǊƻǾƛƴŎƛŀƭ 

DƻǾŜǊƴƳŜƴǘ 

нлнс wƛǎƪΥ [ŀŎƪ ƻŦ ǎǳǎǘŀƛƴŜŘ ǇƻƭƛǝŎŀƭ ǿƛƭƭΣ ŎŀǳǎŜŘ ǘƻ 

ƭƛƳƛǘŜŘ ǳƴŘŜǊǎǘŀƴŘƛƴƎ ŀƳƻƴƎ ǇƻǿŜǊ ƘƻƭŘŜǊǎ 

ƻŦ Ƙƻǿ ƎŜƴŘŜǊ Ŝǉǳŀƭƛǘȅ ŘƛǊŜŎǘƭȅ ƛƳǇŀŎǘǎ 

ǎǳǎǘŀƛƴŀōƭŜ ŘŜǾŜƭƻǇƳŜƴǘ ƎƻŀƭǎΤ ƭŀŎƪ ƻŦ ŀ 

Ǌƻōǳǎǘ aϧ9 ŦǊŀƳŜǿƻǊƪ ŀƴŘ ŜȄǇŜǊǝǎŜ ǘƻ ǘǊŀŎƪ 

ǇǊƻƎǊŜǎǎ ŀŎǊƻǎǎ ƳǳƭǝǇƭŜ ƳƛƴƛǎǘǊƛŜǎ 

aƛǝƎŀǝƻƴΥ [ŜǾŜǊŀƎƛƴƎ 5{tt!/ ŀƴŘ ht{/Ωǎ 

Ǉƻǎƛǝƻƴ ǿƛǘƘƛƴ ǘƘŜ tah ǘƻ ǇǊƻǾƛŘŜ ǘƘŜ 

ŀǳǘƘƻǊƛǘȅ ƴŜŎŜǎǎŀǊȅ ŦƻǊ aƛƴƛǎǘǊƛŜǎ ǘƻ ǇǊƛƻǊƛǝȊŜ 
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aǳƴƛŎƛǇŀƭ ŀƴŘ !ǊŜŀ 

/ƻǳƴŎƛƭǎ 

ƎŜƴŘŜǊ ǊŜǇƻǊǝƴƎ ƛƴ ǘƘŜƛǊ ōǳǎƛƴŜǎǎ ǇƭŀƴΤ [ƛƴƪ 

ƎŜƴŘŜǊ ƛƴŘƛŎŀǘƻǊǎ ŘƛǊŜŎǘƭȅ ǘƻ ǘƘŜ b{5t 

aƻƴƛǘƻǊƛƴƎ ŀƴŘ 9Ǿŀƭǳŀǝƻƴ CǊŀƳŜǿƻǊƪΦ aŀƪŜ 

ƛǘ ŀ ŎƻǊŜ LƴŘƛŎŀǘƻǊ ƛƴ ǘƘŜ !5wǎ ƳŀƪƛƴƎ ƛǘ ŀ 

ƳŀƴŘŀǘƻǊȅ ǊŜǉǳƛǊŜƳŜƴǘ ǊŀǘƘŜǊ ǘƘŀƴ ŀƴ ƻǇǝƻƴΦ 

пΦн 9ƴǎǳǊŜ tǊƻǾƛƴŎƛŀƭ ŀƴŘ 

aǳƴƛŎƛǇŀƭ  

{ǘǊŀǘŜƎƛŎ 5ŜǾŜƭƻǇƳŜƴǘ 

tƭŀƴǎ Ŏƻƴǘŀƛƴ  

ŎƭŜŀǊƭȅ ŀǊǝŎǳƭŀǘŜŘ 

ƻōƧŜŎǝǾŜǎ ŀƴŘ  

ǎǘǊŀǘŜƎƛŜǎ ƻƴ ƎŜƴŘŜǊ 

ŜǉǳŀƭƛǘȅΣ Řƛǎŀōƛƭƛǘȅ ƛƴŎƭǳǎƛƻƴ 

ŀƴŘ ŎƘƛƭŘ ǇǊƻǘŜŎǝƻƴ 

 

όлу!! ς tƻƭƛŎȅ {ŜŎǝƻƴΣ 

лу.! ς ¢ŀŦŜŀΣ лу.. ς 

{ƘŜŦŀΣ лу./ ς aŀƭŀƳǇŀΣ 

лу.5 ς tŜƴŀƳŀΣ лу.9 ς 

{ŀƴƳŀΣ лу.C ς ¢ƻǊōŀύ 

пΦнΦмΦ !ƭƭ tǊƻǾƛƴŎƛŀƭ ŀƴŘ 

aǳƴƛŎƛǇŀƭ  

{ǘǊŀǘŜƎƛŎ 5ŜǾŜƭƻǇƳŜƴǘ  

tƭŀƴǎ Ŏƻƴǘŀƛƴ ƻōƧŜŎǝǾŜǎ  

ŀƴŘ ǎǘǊŀǘŜƎƛŜǎ ƻƴ ƎŜƴŘŜǊ  

ŜǉǳŀƭƛǘȅΣ Řƛǎŀōƛƭƛǘȅ ƛƴŎƭǳǎƛƻƴ  

ŀƴŘ ŎƘƛƭŘ ǇǊƻǘŜŎǝƻƴ 

[ŜŀŘΥ  

5[! π 5ƛǊŜŎǘƻǊ 

tǊƻǾƛƴŎƛŀƭ 

ƎƻǾŜǊƴƳŜƴǘǎ  

aǳƴƛŎƛǇŀƭ /ƻǳƴŎƛƭǎ 

 

{ǳǇǇƻǊǘΥ 

5²!Σ /ƘƛƭŘ 5ŜǎƪΣ 

5ƛǎŀōƛƭƛǘȅ 5ŜǎƪΣ 

5{tt!/  

a¸W/{ 

 

нлнс 

wƛǎƪΥ LŦ ǇǊƻǾƛƴŎƛŀƭ ŎƻǳƴŎƛƭǎ Řƻ ƴƻǘ ƻǿƴ ǘƘŜǎŜ 

ǎǘǊŀǘŜƎƛŜǎΣ ǘƘŜȅ Ƴŀȅ ǊŜƳŀƛƴ ƻƴ ǇŀǇŜǊ ǿƛǘƘƻǳǘ 

ŀŎǝǾŜ ƛƳǇƭŜƳŜƴǘŀǝƻƴΤ aŀƴȅ ǇǊƻǾƛƴŎƛŀƭ 

ŀŘƳƛƴƛǎǘǊŀǝƻƴǎ ƭŀŎƪ ǘŜŎƘƴƛŎŀƭ ŜȄǇŜǊǝǎŜ ƛƴ 

Řƛǎŀōƛƭƛǘȅ ƛƴŎƭǳǎƛƻƴ ƻǊ ŎƘƛƭŘ ǇǊƻǘŜŎǝƻƴ ǘƻ ƎǳƛŘŜ 

ǘƘŜ ŘǊŀƊƛƴƎ ǇǊƻŎŜǎǎ ƻƴ ǘƘŜ άƘƻǿπǘƻέ ǎǘŜǇǎ ƛƴ 

ǘƘŜƛǊ ǇƭŀƴǎΦ 

aƛǝƎŀǝƻƴΥ !ƭƛƎƴ ǇǊƻǾƛƴŎƛŀƭ Ǉƭŀƴǎ ǿƛǘƘ ǘƘŜ 

a¸W/{{{ нлнрπнлол ŜƴǎǳǊƛƴƎ ǘƘŀǘ D95{L ŀƴŘ 

ŎƘƛƭŘ ǇǊƻǘŜŎǝƻƴ ŀǊŜ ǘǊŜŀǘŜŘ ŀǎ ŎǊƻǎǎπŎǳǩƴƎ 

ŜƴŀōƭŜǊǎ ƻŦ ƧǳǎǝŎŜ ŀƴŘ ǎŀŦŜǘȅ ǊŀǘƘŜǊ ǘƘŀƴ 

ƛǎƻƭŀǘŜŘ ǘŀǎƪǎΦ 

пΦо /ƻƳǇƭŜǘŜ ŀƴ ŀƴŀƭȅǎƛǎ ƻŦ 

DŜƴŘŜǊ wŜǎǇƻƴǎƛǾŜ 

.ǳŘƎŜǝƴƎ ƻŦ р aƛƴƛǎǘǊƛŜǎ 

ŀƴŘ ŘǊŀǿ ƻƴ ǘƘŜ ŬƴŘƛƴƎǎ ǘƻ 

ŘŜǾŜƭƻǇ Dw.  

DǳƛŘŀƴŎŜ bƻǘŜ ŦƻǊ Dw. ǘƻ 

ōŜ  

ƛƳǇƭŜƳŜƴǘŜŘ ƛƴ ŀƭƭ 

aƛƴƛǎǘǊƛŜǎ 

пΦоΦмΦ Dw. ŀƴŀƭȅǎƛǎ ŎƻƴŘǳŎǘŜŘ 

ŀƴŘ ǊŜǇƻǊǘ ǇǊŜǇŀǊŜŘ ōȅ 5²! 

[ŜŀŘΥ 

5{tt!/ ς 5ƛǊŜŎǘƻǊ 

ŀƴŘ {ƻŎƛŀƭ !ƴŀƭȅǎǘ  

5²! ς 5ƛǊŜŎǘƻǊ ϧ 

tǊƻƎǊŀƳǎ aŀƴŀƎŜǊ 

5ƻC¢ ς 5ƛǊŜŎǘƻǊ ϧ 

!ƴŀƭȅǎǘ 

{ǳǇǇƻǊǘΥ 

 

нлнс 

wƛǎƪΥ aC9a ǾƛŜǿǎ Dw. ŀǎ ŀ ǎƻŎƛŀƭ ƛǎǎǳŜ ǊŀǘƘŜǊ 

ǘƘŀƴ ŀ ŎƻǊŜ ŬƴŀƴŎƛŀƭ ǊŜŦƻǊƳΦ ²ƛǘƘƻǳǘ aC9a 

ƭŜŀŘŜǊǎƘƛǇΣ ƭƛƴŜ ƳƛƴƛǎǘǊƛŜǎ Ƴŀȅ ŘŜǇǊƛƻǊƛǝȊŜ ǘƘŜ 

ƎǳƛŘŀƴŎŜ ƴƻǘŜ ŀǎ ŀƴ ŜȄǘŜǊƴŀƭ ƳŀƴŘŀǘŜ ŦǊƻƳ 

ǘƘŜ 5ŜǇŀǊǘƳŜƴǘ ƻŦ ²ƻƳŜƴϥǎ !ũŀƛǊǎΤ ! ƭŀŎƪ ƻŦ 

{!555 ŀŎǊƻǎǎ ŀƭƭ ƳƛƴƛǎǘǊƛŜǎ ƳŀƪŜǎ ƛǘ ŘƛŶŎǳƭǘ ǘƻ 

ƳƻǾŜ ŀŎǘǳŀƭ ǉǳŀƴǝŬŜŘ ōǳŘƎŜǘ ŀƴŀƭȅǎƛǎΦ 

aƛǝƎŀǝƻƴΥ aC9a ǘƻ ƛƴŎƭǳŘŜ ƳŀƴŘŀǘƻǊȅ Dw. 

ƛƴǎǘǊǳŎǝƻƴǎ ƛƴ ǘƘŜ ƻŶŎƛŀƭ .ǳŘƎŜǘ /ƛǊŎǳƭŀǊΦ ¢Ƙƛǎ 
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όлу!! π tƻƭƛŎȅ {ŜŎǝƻƴύ 

 

aƻ//Σ a[bwΣ aƻ9¢ 

a!C[.Σ 5[!Σ ¦b5t 

ǊŜǉǳƛǊŜǎ ŀƭƭ ƭƛƴŜ ƳƛƴƛǎǘǊƛŜǎ ǘƻ ǇǊƻǾƛŘŜ ƎŜƴŘŜǊ 

ƛƳǇŀŎǘ ƧǳǎǝŬŎŀǝƻƴǎ ŦƻǊ ƴŜǿ ǎǇŜƴŘƛƴƎ ǇǊƻǇƻǎŀƭǎ 

ōŜŦƻǊŜ ǘƘŜƛǊ ōǳŘƎŜǘǎ Ŏŀƴ ōŜ ŀǇǇǊƻǾŜŘΤ {ƳŀǊǘ 

{ǘǊŜŀƳ ǘƻ ƛƴǘǊƻŘǳŎŜ ƎŜƴŘŜǊ ōǳŘƎŜǘ ǘŀƎǎΦ ¢Ƙƛǎ 

ŀƭƭƻǿǎ aC9a ǘƻ ǘǊŀŎƪ ƎŜƴŘŜǊπǊŜƭŀǘŜŘ 

ŜȄǇŜƴŘƛǘǳǊŜǎ ŀǳǘƻƳŀǝŎŀƭƭȅ ŀŎǊƻǎǎ ŀƭƭ 

ƎƻǾŜǊƴƳŜƴǘ ŜƴǝǝŜǎΦ 

пΦп 5ŜǾŜƭƻǇ ŀƴŘ ƛƳǇƭŜƳŜƴǘ 

ƎŜƴŘŜǊ ǎǘŀǝǎǝŎǎ ǊƻŀŘ ƳŀǇ 

ŦƻǊ ƳƻƴƛǘƻǊƛƴƎ ŀƴŘ 

ǊŜǇƻǊǝƴƎ ƻƴ /95!² ŀƴŘ 

ƎŜƴŘŜǊ ƻǳǘŎƻƳŜǎ ƻŦ b{5t 

ŀƴŘ ǘƘƛǎ ǇƻƭƛŎȅ 

 

όлу!! π tƻƭƛŎȅ {ŜŎǝƻƴύ 

 

пΦпΦмΦ DŜƴŘŜǊ ǎǘŀǝǎǝŎǎ ǊƻŀŘ 

ƳŀǇ ŘŜǾŜƭƻǇŜŘ ōȅ ±.h{ ŀƴŘ 

5²!  

  

пΦпΦнΦ сǘƘ /95!² tǊƻƎǊŜǎǎ  

wŜǇƻǊǘ ŎƻƳǇƭŜǘŜŘ ōȅ 5²!  

ŀƴŘ ǎǳōƳƛǧŜŘ ǘƻ /95!²  

/ƻƳƳƛǧŜŜ  

[ŜŀŘΥ 

±.h{ ς 5ƛǊŜŎǘƻǊ ϧ 

{ƻŎƛŀƭ {ǘŀǝǎǝŎƛŀƴǎ 

5²! ς 5ƛǊŜŎǘƻǊ ϧ 

tǊƻƎǊŀƳǎ aŀƴŀƎŜǊ 

 

{ǳǇǇƻǊǘΥ 

{t/ 

 

 

нлнс 

 

 

 

нлнт 

wƛǎƪΥ CǊŀƎƳŜƴǘŜŘ Řŀǘŀ ŎƻƭƭŜŎǝƻƴ ŀŎǊƻǎǎ 

ŘƛũŜǊŜƴǘ ƳƛƴƛǎǘǊƛŜǎ ŀƴŘ ǇǊƻǾƛƴŎŜǎ ƭŜŀŘǎ ǘƻ 

ϦƛƴŎƻƴǎƛǎǘŜƴǘ ŎƻƭƭŜŎǝƻƴϦ ŀƴŘ ƭƛƳƛǘŜŘ Řŀǘŀ 

ǎƘŀǊƛƴƎΣ ǳƴŘŜǊƳƛƴƛƴƎ ƴŀǝƻƴŀƭ ƳƻƴƛǘƻǊƛƴƎ 

ŜũƻǊǘǎ 

aƛǝƎŀǝƻƴΥ LƴǘŜƎǊŀǘŜ ǘƘŜ ǊƻŀŘƳŀǇ ƛƴŘƛŎŀǘƻǊǎ 

ŘƛǊŜŎǘƭȅ ƛƴǘƻ ǘƘŜ b{5t aϧ9 CǊŀƳŜǿƻǊƪ ŜƴǎǳǊŜǎ 

ǘƘŜȅ ŀǊŜ ǘǊŀŎƪŜŘ ǿƛǘƘ ǘƘŜ b{5tΤ ±.h{ ǘƻ ǳǎŜ 

ǘƘŜ b{5t 5ŀǘŀ tƻǊǘŀƭ ǘƻ ƘŜƭǇǎ ŎƻƴǎƻƭƛŘŀǘŜ 

ƛƴŘƛŎŀǘƻǊǎ ŦǊƻƳ ŀŎǊƻǎǎ ƎƻǾŜǊƴƳŜƴǘ ƛƴǘƻ ŀ ǎƛƴƎƭŜΣ 

ŀŎŎŜǎǎƛōƭŜ ǇƭŀǜƻǊƳΤ 5ŜǾŜƭƻǇ tǊƻǾƛƴŎƛŀƭ DŜƴŘŜǊ 

9ǉǳŀƭƛǘȅ !Ŏǝƻƴ tƭŀƴǎ ǘƻ ƳƻƴƛǘƻǊ ǘŀǊƎŜǘǎΣ ƳŀƪƛƴƎ 

Řŀǘŀ ŎƻƭƭŜŎǝƻƴ ƳƻǊŜ ǊŜƭŜǾŀƴǘ ǘƻ ŎƻƳƳǳƴƛǘȅ 

ƴŜŜŘǎΦ 

пΦр LƳǇǊƻǾŜ ǘƘŜ ŎƻƭƭŜŎǝƻƴΣ 

ŀƴŀƭȅǎŜǎΣ ǊŜǇƻǊǝƴƎ ŀƴŘ 

ǎƘŀǊƛƴƎ ƻŦ ƎŜƴŘŜǊ 

ŘƛǎŀƎƎǊŜƎŀǘŜŘ Řŀǘŀ ŀƴŘ  

ƛƴŦƻǊƳŀǝƻƴ ǇǊƻŘǳŎǘǎ ŦƻǊ 

ŘŜŎƛǎƛƻƴ ƳŀƪƛƴƎ 

 

όлу!! π tƻƭƛŎȅ {ŜŎǝƻƴύ 

пΦрΦмΦ b{5t LƴŘƛŎŀǘƻǊǎ 5ŀǘŀōŀǎŜ 

Ŏƻƴǘŀƛƴǎ ƎŜƴŘŜǊ ŘƛǎŀƎƎǊŜƎŀǘŜŘ 

Řŀǘŀ ŀƴŘ ǘƘŜ ŘŀǘŀōŀǎŜ ƛǎ 

ŀŎŎŜǎǎƛōƭŜ ōȅ ƎƻǾŜǊƴƳŜƴǘ 

ƳƛƴƛǎǘǊƛŜǎ 

[ŜŀŘΥ 

±.h{ ς 5ƛǊŜŎǘƻǊ ϧ 

{ƻŎƛŀƭ {ǘŀǝǎǝŎƛŀƴǎ 

5²! ς 5ƛǊŜŎǘƻǊ ϧ 

tǊƻƎǊŀƳǎ aŀƴŀƎŜǊ 

 

 

нлнт 

wƛǎƪΥ ! ƭŀŎƪ ƻŦ ǎǘŀƴŘŀǊŘƛȊŜŘ ƳŜǘƘƻŘƻƭƻƎƛŜǎ 

ŀŎǊƻǎǎ ŘƛũŜǊŜƴǘ ŀƎŜƴŎƛŜǎ ŀƴŘ ǇǊƻǾƛƴŎŜǎ ƻƊŜƴ 

ƭŜŀŘǎ ǘƻ ƛƴŎƻƴǎƛǎǘŜƴǘ Řŀǘŀ ǘƘŀǘ ƛǎ ŘƛŶŎǳƭǘ ǘƻ 

ŎƻƳǇŀǊŜ ƻǊ ǳǎŜ ŦƻǊ ƭƻƴƎπǘŜǊƳ ƴŀǝƻƴŀƭ 

ƳƻƴƛǘƻǊƛƴƎΤ aŀƴȅ ŦǊƻƴǘƭƛƴŜ ǎǘŀũ ŀǘ ǘƘŜ 

ǇǊƻǾƛƴŎƛŀƭ ƭŜǾŜƭ Ƴŀȅ ƭŀŎƪ ǘƘŜ ǘǊŀƛƴƛƴƎ ǘƻ 

ŎƻǊǊŜŎǘƭȅ ŎƻƭƭŜŎǘ ŀƴŘ ŀƴŀƭȅȊŜ  {!55 ŘŀǘŀΣ 

ƭŜŀŘƛƴƎ ǘƻ ƛƴŀŎŎǳǊŀǘŜ ǊŜǇƻǊǝƴƎΦ 

https://forumsec.org/sites/default/files/2026-02/Gender%20Equality%20in%20the%20Blue%20Pacific.pdf
https://ndmo.gov.vu/images/download/TCDonna/gender-protection-cluster/GPC-One-pager-for-assessment-teams-FINAL.pdf
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{ǳǇǇƻǊǘΥ a¸W/{ 

5{tt!/ ¦bCt!Σ !ƭƭ 

ǎŜŎǘƻǊǎ 

aƛǝƎŀǝƻƴΥ DWt/ ǘƻ ǎǘŀƴŘŀǊŘƛȊŜ !ǎǎŜǎǎƳŜƴǘ 

¢ƻƻƭǎ όhƴŜπǇŀƎŜǊύ ŦƻǊ ŀǎǎŜǎǎƳŜƴǘ ǘŜŀƳǎ ŀŎǊƻǎǎ 

ŀƭƭ ǎŜŎǘƻǊǎ ŎƻƭƭŜŎǘ {!555 ƛƴ ŀ ŎƻƴǎƛǎǘŜƴǘ ƳŀƴƴŜǊ 

ŘǳǊƛƴƎ ŘƛǎŀǎǘŜǊǎΦ 

hōƧŜŎǝǾŜ  рΦ CƻǎǘŜǊƛƴƎ ƎŜƴŘŜǊ ǊŜǎǇƻƴǎƛǾŜ ŀƴŘ ŎƻƳƳǳƴƛǘȅπŘǊƛǾŜƴ ǎƻƭǳǝƻƴǎ ǘƻ ŎƭƛƳŀǘŜ ŀƴŘ ŘƛǎŀǎǘŜǊ ǊŜǎƛƭƛŜƴŎŜ 

hǳǘŎƻƳŜ  9ƴƘŀƴŎŜŘ ǎŀŦŜǘȅΣ ŘƛƎƴƛǘȅ ŀƴŘ ǊƛƎƘǘǎ ŦƻǊ ŀƭƭΣ ŀƴŘ ŦŀƳƛƭƛŜǎ ŀǊŜ ōŜǧŜǊ ƛƴŦƻǊƳŜŘ ŀƴŘ ƻǊƎŀƴƛȊŜŘ 

YŜȅ !ŎǝǾƛǝŜǎ  hǳǘǇǳǘ ƻǊ {ŜǊǾƛŎŜǎ ¢ŀǊƎŜǘ wŜǎǇƻƴǎƛōƛƭƛǘȅ 

ǿƛǘƘƛƴ 

aƛƴƛǎǘǊȅ ϧ 

{ǘŀƪŜƘƻƭŘŜǊ 

!ƎŜƴŎƛŜǎ ōȅ 

tƻǎƛǝƻƴ 

¢ƛƳŜ 

CǊŀƳŜ 

ŦƻǊ 

5ŜƭƛǾŜǊȅ 

5ŜƭƛǾŜǊȅ wƛǎƪ !ǎǎŜǎǎƳŜƴǘ ŀƴŘ aƛǝƎŀǝƻƴ 

aŜŀǎǳǊŜǎ 

рΦм !ƭƭƻŎŀǘŜ ōǳŘƎŜǘǎ ŦƻǊ 

ƎŜƴŘŜǊ ŀƴŀƭȅǎƛǎ ŀƴŘ ǎǇŜŎƛŬŎ 

ŀŎǝǾƛǝŜǎ ǘƘŀǘ ŜƴƘŀƴŎŜ 

ƎŜƴŘŜǊ ƻǳǘŎƻƳŜǎ ƻŦ 

ƎƻǾŜǊƴƳŜƴǘ ŀƴŘ ŜȄǘŜǊƴŀƭƭȅ 

ŦǳƴŘŜŘ ŀŘŀǇǘŀǝƻƴΣ 

ƳƛǝƎŀǝƻƴ ŀƴŘ ŘƛǎŀǎǘŜǊ Ǌƛǎƪ 

ƳŀƴŀƎŜƳŜƴǘ ǇǊƻƧŜŎǘǎ 

 

όлу!! π tƻƭƛŎȅ {ŜŎǝƻƴύ 

рΦмΦмΦ tǊƻƧŜŎǘǎ ŦǳƴŘŜŘ ǘƘǊƻǳƎƘ 

ƛƴǘŜǊƴŀǝƻƴŀƭ ŎƭƛƳŀǘŜ ŀƴŘ 

ŘƛǎŀǎǘŜǊ ŬƴŀƴŎŜ ƘŀǾŜ ŀ 

ŘŜŘƛŎŀǘŜŘ ōǳŘƎŜǘ ŀƭƭƻŎŀǝƻƴ ŦƻǊ 

ƎŜƴŘŜǊ ŀƴŘ ǎƻŎƛŀƭ ƛƴŎƭǳǎƛƻƴ 

ŀŎǝǾƛǝŜǎ ǘƘŀǘ ŀƭƛƎƴ ǿƛǘƘ 

ǎǘǊŀǘŜƎƛŎ ŀǊŜŀǎ ƻŦ ǘƘŜ bD9t 

[ŜŀŘΥ 

5ƻ// ς 5ƛǊŜŎǘƻǊ 

5ƻ9ƴŜǊƎȅ ς 5ƛǊŜŎǘƻǊ 

b5ah ς 5ƛǊŜŎǘƻǊ 

5{tt!/ ς 5ƛǊŜŎǘƻǊ 

 

{ǳǇǇƻǊǘΥ 

aƛƴƛǎǘǊȅ ƻŦ CƻǊŜƛƎƴ 

!ũŀƛǊǎΣ 5ŜǇǘ ƻŦ 

CƛƴŀƴŎŜ ŀƴŘ 

¢ǊŜŀǎǳǊȅΣ 5²! 

 

 

нлол 

wƛǎƪǎΥ aŀȅ ƭŜŀŘ ǘƻ ŜȄǘǊŀ ōǳǊŘŜƴǎ ƻƴ ǿƻƳŜƴτ

ŜȄǇŜŎǝƴƎ ǘƘŜƳ ǘƻ ƭŜŀŘ ŎƻƳƳǳƴƛǘȅ ŎƻǇƛƴƎ 

ǎǘǊŀǘŜƎƛŜǎ ǿƛǘƘ ƴƻ ƴŜŎŜǎǎŀǊȅ ǊŜǎƻǳǊŎŜǎ ƻǊ 

ŀǳǘƘƻǊƛǘȅΤ CǳƴŘƛƴƎ Ƴŀȅ ōŜ ϦƎŜƴŘŜǊπǘŀƎƎŜŘϦ ƻƴ 

ǇŀǇŜǊ ōǳǘ ƭŀŎƪ ŀŎŎƻǳƴǘŀōƛƭƛǘȅ ŀƴŘ ŘƛǎŎƻƴƴŜŎǝƻƴ 

ōŜǘǿŜŜƴ ƴŀǝƻƴŀƭ ǇƻƭƛŎƛŜǎ ŀƴŘ ƭƻŎŀƭ 

ƛƳǇƭŜƳŜƴǘŀǝƻƴΤ /ƘŀƴƎŜǎ ƛƴ ƘƻǳǎŜƘƻƭŘ 

ŜŎƻƴƻƳƛŎ ǎǘǊŜǎǎ Ŏŀƴ ƛƴŎǊŜŀǎŜ Ǌƛǎƪǎ ƻŦ D.±Φ 

aƛǝƎŀǝƻƴΥ tǊƻǾƛŘŜ ŎŀǇŀŎƛǘȅ ǘǊŀƛƴƛƴƎ ŦƻǊ ǎŜŎǘƻǊǎ 

ŀƴŘ DCt ǘƻ ŘŜǾŜƭƻǇ ŀŎǝƻƴŀōƭŜ ōǳŘƎŜǝƴƎ ŀƴŘ 

ǇƭŀƴƴƛƴƎΤ tǊƻǾƛŘŜ 5ƛǊŜŎǘ CǳƴŘƛƴƎ ŦƻǊ ²ƻƳŜƴΩǎ 

DǊƻǳǇǎΤ !ŎǝǾƛǝŜǎ Ƴǳǎǘ ŜƴǎǳǊŜ ōƻǘƘ ǎǇƻǳǎŜǎ 

ŀƎǊŜŜƳŜƴǘ ǘƻ ǇŀǊǝŎƛǇŀǘŜ  

 

рΦн LƳǇǊƻǾŜ ŎƻƻǊŘƛƴŀǝƻƴΣ 

ŦǳƴŎǝƻƴ ŀƴŘ ƻǇŜǊŀǝƻƴ ƻŦ 

ǘƘŜ DŜƴŘŜǊ ŀƴŘ tǊƻǘŜŎǝƻƴ 

рΦнΦмΦ t5///ǎΣ a5///ǎ ŀƴŘ 

/5///ǎ ƛŘŜƴǝŦȅƛƴƎ ŀƴŘ 

ŀŎǝƻƴƛƴƎ ƛǎǎǳŜǎ ƻƴ D.±ƛ9Σ ŎƘƛƭŘ 

[ŜŀŘΥ 

aW¸/{ ς 5ƛǊκDŜƴŜǊŀƭ 

b5ah π 5ƛǊŜŎǘƻǊ 

 

нлнф 

wƛǎƪǎΥ [ƻŎŀƭ ŀǳǘƘƻǊƛǝŜǎΩ ŘŜŎƛǎƛƻƴ ōŜǘǿŜŜƴ 

ǇŀǊǝŎƛǇŀǝƴƎ ƛƴ ŎǊƛǝŎŀƭ ǘǊŀƛƴƛƴƎ ŀƴŘ ŦǳƭŬƭƭƛƴƎ 
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/ƭǳǎǘŜǊ ǘƘǊƻǳƎƘ 

ŘŜǾŜƭƻǇƳŜƴǘ ŀƴŘ 

ŀǇǇƭƛŎŀǝƻƴ ƻŦ ǎǘŀƴŘŀǊŘ 

ǘƻƻƭǎ ŀƴŘ ǇǊƻŎŜŘǳǊŜǎΣ ŀƴŘ 

ǎǘǊŜƴƎǘƘŜƴƛƴƎ ƛǘǎ ǊƻƭŜ ŀƴŘ 

ǇǊŜǎŜƴŎŜ ŀǘ ǘƘŜ ǇǊƻǾƛƴŎƛŀƭΣ 

ƳǳƴƛŎƛǇŀƭ ŀƴŘ  

ŎƻƳƳǳƴƛǘȅ ƭŜǾŜƭǎ 

 

όлу!! ς tƻƭƛŎȅ {ŜŎǝƻƴΣ 

лу.! ς ¢ŀŦŜŀΣ лу.. ς 

{ƘŜŦŀΣ лу./ ς aŀƭŀƳǇŀΣ 

лу.5 ς tŜƴŀƳŀΣ лу.9 ς 

{ŀƴƳŀΣ лу.C ς ¢ƻǊōŀύ 

ǇǊƻǘŜŎǝƻƴ ŀƴŘ Řƛǎŀōƛƭƛǘȅ 

ƛƴŎƭǳǎƛƻƴ ƛǎǎǳŜǎ 

 

{ǳǇǇƻǊǘΥ 

tǊƻǾƛƴŎƛŀƭ 

DƻǾŜǊƴƳŜƴǘǎ  

aǳƴƛŎƛǇŀƭ ŀƴŘ !ǊŜŀ 

/ƻǳƴŎƛƭǎΣ ±//Σ 

t5///ǎΣ 5///ǎΣ 

/5///ǎΣ ¦bCt!Σ  

/!w9Σ ¦b²ha9b 

ǘƘŜƛǊ ǊŜƎǳƭŀǊ ƻǇŜǊŀǝƻƴŀƭ ŘǳǝŜǎΤ "5ƻ bƻ IŀǊƳϦ 

ǇǊƛƴŎƛǇƭŜǎ ŀǊŜ ƴƻǘ ŀǇǇƭƛŜŘ ƛƴ ŀǎǎŜǎǎƳŜƴǘǎΦ 

aƛǝƎŀǝƻƴΥ  Dt ƛǎǎǳŜǎ ŀǊŜ ƳŀƛƴǎǘǊŜŀƳŜŘ ƛƴǘƻ 

ǘƘŜǎŜ ŜȄƛǎǝƴƎ ŎƻƻǊŘƛƴŀǝƻƴ ōƻŘƛŜǎ ǘƻ ǊŜŘǳŎŜ ǘƘŜ 

ƳŜŜǝƴƎ ōǳǊŘŜƴ ƻƴ ǇǊƻǾƛƴŎƛŀƭ ǎǘŀũΤ !ǇǇƭȅ D.± 

wŜŦŜǊǊŀƭ tŀǘƘǿŀȅǎ ŦƻǊ ŦǊƻƴǘƭƛƴŜ ǊŜǎǇƻƴŘŜǊǎ ǘƻ 

ǎǳǇǇƻǊǘ ǎǳǊǾƛǾƻǊǎΦ 

рΦо CǳƴŘ ŀƴŘ ǎǳǇǇƻǊǘ 

ǿƻƳŜƴπƭŜŘ ƛƴƛǝŀǝǾŜǎ ǘƘŀǘ 

ŎƻƴǘǊƛōǳǘŜ ǘƻǿŀǊŘǎ ƭƻǿ 

ŎŀǊōƻƴ ƎǊƻǿǘƘ ŀƴŘ 

ŀŘŀǇǘŀǝƻƴ ǎǘǊŀǘŜƎƛŜǎ ƛƴ 

ŦƻƻŘΣ ǿŀǘŜǊΣ ƘŜŀƭǘƘ ŀƴŘ 

ŜƴŜǊƎȅ ǎŜŎǳǊƛǘȅ 

 

όлу!! π tƻƭƛŎȅ {ŜŎǝƻƴύ 

рΦоΦмΦ ²ƻƳŜƴπƭŜŘ ƛƴƛǝŀǝǾŜǎ ƻƴ 

ƭƻǿ ŎŀǊōƻƴ ƎǊƻǿǘƘ ŀƴŘ 

ŀŘŀǇǘŀǝƻƴΣ ƳƛǝƎŀǝƻƴ ŀƴŘ [ƻǎǎ 

ŀƴŘ 5ŀƳŀƎŜ ǎǘǊŀǘŜƎƛŜǎ ŦǳƴŘŜŘ 

ŀƴŘ ƛƳǇƭŜƳŜƴǘŜŘ ōȅ 

ƎƻǾŜǊƴƳŜƴǘ ŀƴŘ ƴƻƴπ

ƎƻǾŜǊƴƳŜƴǘ ǇŀǊǘƴŜǊǎ  

[ŜŀŘΥ 

5ƻ// π 5ƛǊŜŎǘƻǊ  

5ƻ9ƴŜǊƎȅ π 5ƛǊŜŎǘƻǊ 

b5ah π 5ƛǊŜŎǘƻǊ  

a!CC[. π 5ƛǊŜŎǘƻǊ 

5²w π 5ƛǊŜŎǘƻǊ 

aƻI π 5ƛǊŜŎǘƻǊ  

hw/.5{ ς 5ƛǊŜŎǘƻǊ 

{ǳǇǇƻǊǘΥ 

5²!Σ !ƭƭ ǎŜŎǘƻǊ 

ǇŀǊǘƴŜǊǎ 

нлол wƛǎƪǎΥ aŀƴȅ ǿƻƳŜƴπƭŜŘ ƎǊƻǳǇǎ ǎǘǊǳƎƎƭŜ ǿƛǘƘ 

ǘƘŜ ǇǊƻŎŜǎǎ ƻŦ ŀǇǇƭȅƛƴƎ ŀƴŘ ƳŜŜǝƴƎ ǊŜǇƻǊǝƴƎ 

ǊŜǉǳƛǊŜƳŜƴǘǎ ƻŦ ƛƴǘŜǊƴŀǝƻƴŀƭ ŎƭƛƳŀǘŜ ŦǳƴŘǎΤ 

²ƻƳŜƴ ŜȄŎƭǳŘŜŘ ŦǊƻƳ ŘŜŎƛǎƛƻƴ ƳŀƪƛƴƎǎ 

aƛǝƎŀǝƻƴΥ ¦ǎŜ ǘƘŜ ²ƻƳŜƴϥǎ tŜŀŎŜ ŀƴŘ 

IǳƳŀƴƛǘŀǊƛŀƴ CǳƴŘ ƻǊ ǎǳōƎǊŀƴǘǎ ǘŀǊƎŜǝƴƎ ƭƻŎŀƭ 

ŎƛǾƛƭ ǎƻŎƛŜǘȅΤ 5ƛǊŜŎǘ ǇŀǊǘƴŜǊǎƘƛǇ ǿƛǘƘ 5²! ǿƛƭƭ 

ŜƴǎǳǊŜ ŀƭƭ ŜȄǘŜǊƴŀƭƭȅ ŦǳƴŘŜŘ ǇǊƻƧŜŎǘǎ ŀǊŜ 

ŜȄŀƳƛƴŜŘ ōȅ ǘƘŜ 5²! ŀƴŘ ŜƴǎǳǊƛƴƎ ǘƘŀǘ ǇǊƻƧŜŎǘ 

ƻǳǘŎƻƳŜǎ ŀƭƛƎƴ ǿƛǘƘ ǘƘŜ bD9t 

 

 

 

https://www.sistalibrary.com.vu/wp-content/uploads/2020/10/Gender_and_Protection_Cluster-TC_Harold_Evacuation_Centre_Guidance.pdf
https://www.sistalibrary.com.vu/wp-content/uploads/2020/10/Gender_and_Protection_Cluster-TC_Harold_Evacuation_Centre_Guidance.pdf
https://wphfund.org/
https://wphfund.org/
https://devex.shorthandstories.com/women-vanuatu-fight-climate-change-need-funds/index.html
https://devex.shorthandstories.com/women-vanuatu-fight-climate-change-need-funds/index.html
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Department of Correctional Services   

Table 5: Department of Correctional Services 

/ƻǊǊŜŎǝƻƴŀƭ {ŜǊǾƛŎŜǎ 

{ǘǊŀǘŜƎƛŎ hōƧŜŎǝǾŜ  

όW/{{{ нлнр ς нлолύ 

±ƛŎǝƳπŎŜƴǘǊŜŘ ŀƴŘ ƻũŜƴŘŜǊπǊŜǎǇƻƴǎƛǾŜ ƧǳǎǝŎŜ   

5ŜƭƛǾŜǊ ƧǳǎǝŎŜ ŀƴŘ ŎƻƳƳǳƴƛǘȅ ǎŜǊǾƛŎŜǎ ǿƘƛŎƘ ŎƻƴǎƛŘŜǊ ǾƛŎǝƳǎ ƛƴǘŜǊŜǎǘǎΣ ƛƴŎƭǳŘƛƴƎ ǇǊƻǘŜŎǝƻƴ ƻŦ ǘƘŜ ǊƛƎƘǘǎ ƻŦ ǾƛŎǝƳǎ όƛƴ 

ƭƛƴŜ ǿƛǘƘ ±ŀƴǳŀǘǳΩǎ bŀǝƻƴŀƭ {ǳǊǾƛǾƻǊπ±ƛŎǝƳǎ /ƘŀǊǘŜǊ ŀƴŘ ŀǎǎƻŎƛŀǘŜŘ ŎƻƳƳƛǘƳŜƴǘǎύ ŀƴŘ ƻũŜƴŘŜǊǎ όƛƴŎƭǳŘƛƴƎ ǘƘŜ 

ǇǊŜǾŜƴǝƻƴΣ ǊŜƘŀōƛƭƛǘŀǝƻƴ ŀƴŘ ǊŜƛƴǘŜƎǊŀǝƻƴ ƻŦ ƻũŜƴŘŜǊǎ ƛƴ ƭƛƴŜ ǿƛǘƘ ǘƘŜ /ƻǊǊŜŎǝƻƴŀƭ {ŜǊǾƛŎŜǎ !Ŏǘ нллс ŀƴŘ ƻǘƘŜǊ 

ǊŜƭŜǾŀƴǘ ƭŜƎƛǎƭŀǝƻƴύ 

b{5t tƻƭƛŎȅ hōƧŜŎǝǾŜǎ ϧ 

¢ŀǊƎŜǘǎ  

{ƻŎƛŜǘȅ tƛƭƭŀǊ ς Dƻŀƭ рΣ tƻƭƛŎȅ hōƧŜŎǝǾŜǎ ς рΦо 

¢ŀǊƎŜǘ  

¶ рΦо π ¢ƻǘŀƭ ƴǳƳōŜǊ ƻŦ ŎƻǊǊŜŎǝƻƴŀƭ ƻŶŎŜǊǎ ǇŜǊ млл ŘŜǘŀƛƴŜŜǎ .ȅ нлол ƛƴŎǊŜŀǎŜ ōȅ ол҈ 

aƛƴƛǎǘǊȅ tƻƭƛŎȅ  b! 

hōƧŜŎǝǾŜǎ  мΦ tǊƻǾƛŘŜ ŜũŜŎǝǾŜ ŎƻǊǊŜŎǝƻƴŀƭ ǎŜǊǾƛŎŜǎ ǘƻ ŘŜǘŀƛƴŜŜǎΣ ŜƴǎǳǊƛƴƎ ǊŜƘŀōƛƭƛǘŀǝƻƴ ŀƴŘ ǊŜƛƴǘŜƎǊŀǝƻƴ ǎǳǇǇƻǊǘΦ 

нΦ 5ŜƭƛǾŜǊ ǇǊƻōŀǝƻƴ ǎŜǊǾƛŎŜǎ ǘƘŀǘ ǎǳǇǇƻǊǘ ƻũŜƴŘŜǊ ǊŜƘŀōƛƭƛǘŀǝƻƴ ŀƴŘ ǊŜŘǳŎŜ ǊŜπƻũŜƴǎŜΦ 

оΦ ¢ƻ ŘŜǾŜƭƻǇ ǎǘŀũ ŎŀǇŀŎƛǘȅ ǘƻ ŜƴǎǳǊŜ ŜũŜŎǝǾŜΣ ǇǊƻŦŜǎǎƛƻƴŀƭΣ ŀƴŘ ƘǳƳŀƴŜ ƳŀƴŀƎŜƳŜƴǘ ƻŦ ƛƴƳŀǘŜǎΦ 

tǊƻƎǊŀƳ  aW! ς 5ŜǇŀǊǘƳŜƴǘ ƻŦ /ƻǊǊŜŎǝƻƴŀƭ {ŜǊǾƛŎŜǎ  

!ŎǝǾƛǘȅΥ aW/! π /ƻǊǊŜŎǝƻƴŀƭ ǎŜǊǾƛŎŜǎ 

hōƧŜŎǝǾŜ  мΦ tǊƻǾƛŘŜ ŜũŜŎǝǾŜ ǊŜƘŀōƛƭƛǘŀǝƻƴ ŀƴŘ ǊŜƛƴǘŜƎǊŀǝƻƴ ǎǳǇǇƻǊǘ ǘƻ ƛƴƳŀǘŜǎΦ 

hǳǘŎƻƳŜ  .ȅ нлолΣ ƛƳǇǊƻǾŜ ƻũŜƴŘŜǊ ǊŜƘŀōƛƭƛǘŀǝƻƴ ŀƴŘ ǊŜƛƴǘŜƎǊŀǝƻƴ ǘƘǊƻǳƎƘ ŜũŜŎǝǾŜ ŎƻǊǊŜŎǝƻƴŀƭΣ ǇǊƻōŀǝƻƴΣ ŀƴŘ ǊŜƘŀōƛƭƛǘŀǝƻƴ 

ǎŜǊǾƛŎŜǎΦ 
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YŜȅ !ŎǝǾƛǝŜǎ  hǳǘǇǳǘ ƻǊ {ŜǊǾƛŎŜǎ ¢ŀǊƎŜǘ wŜǎǇƻƴǎƛōƛƭƛǘȅ ǿƛǘƘƛƴ 

aƛƴƛǎǘǊȅ ϧ {ǘŀƪŜƘƻƭŘŜǊ 

!ƎŜƴŎƛŜǎ ōȅ tƻǎƛǝƻƴ 

¢ƛƳŜ CǊŀƳŜ ŦƻǊ 

5ŜƭƛǾŜǊȅ 

5ŜƭƛǾŜǊȅ wƛǎƪ !ǎǎŜǎǎƳŜƴǘ 

ŀƴŘ aƛǝƎŀǝƻƴ 

aŜŀǎǳǊŜǎ 

мΦмΦ /ƻƴŘǳŎǘ ƭƛŦŜ ǎƪƛƭƭ 

ǘǊŀƛƴƛƴƎ ƛƴŎƭǳŘƛƴƎ 

ƧƻƛƴŜǊȅΣ ǿŜƭŘƛƴƎΣ 

ŦŀǊƳƛƴƎ ŀƴŘ ǊŜƭŜǾŀƴǘ 

ǎƪƛƭƭǎ ŘŜǾŜƭƻǇƳŜƴǘ 

ǇǊƻƎǊŀƳǎ ǘƻ ǎǳǇǇƻǊǘ 

ƛƴƳŀǘŜǎΦ 

όнрлр ς tƻǊǘ ±ƛƭŀ ŎŜƴǘŜǊΣ 

нрлн ς /ŜƴǘŜǊ ƴƻǊǘƘΣ нрлу ς 

¢ŀŦŜŀ ŎƻǊǊŜŎǝƻƴ ǎŜǊǾƛŎŜǎύ 

мΦмΦмΦ !ǘ ƭŜŀǎǘ ул҈ ƻŦ 

ŜƭƛƎƛōƭŜ ƛƴƳŀǘŜǎ ǇŀǊǝŎƛǇŀǘŜ 

ƛƴ ǎǘǊǳŎǘǳǊŜŘ ǊŜƘŀōƛƭƛǘŀǝƻƴ 

ǇǊƻƎǊŀƳǎΣ ǿƛǘƘ ǇŀǊǝŎƛǇŀǝƻƴ 

ŀƴŘ ŎƻƳǇƭŜǝƻƴ ǊŀǘŜǎ 

ƳƻƴƛǘƻǊŜŘ ŀƴŘ ǊŜǇƻǊǘŜŘ 

ŀƴƴǳŀƭƭȅΦ 

/ƻǊǊŜŎǝƻƴǎ wŜƘŀōƛƭƛǘŀǝƻƴ 

¦ƴƛǘ 

нлнс πнлол LƴƳŀǘŜǎ ƭƻŎƪŜŘ ǳǇ ς ŘǳŜ ǘƻ 

ǊŀƛǎƛƴƎ ƛǎǎǳŜǎ Ƴŀȅ ŀũŜŎǘ ǘƘŜ 

Ǌƻƭƭ ƻǳǘ ƻŦ ǘƘŜ ǊŜƘŀōƛƭƛǘŀǝƻƴ 

ŀŎǝǾƛǝŜǎΦ 

hƴƭȅ ǘƘƻǎŜ ƛƴǾƻƭǾŜŘ ƛƴ ŀƴȅ 

ƛƴŎƛŘŜƴǘ ǿƛƭƭ ōŜ ƭƻŎƪŜŘ ǳǇ 

мΦнΦ /ƻƴŘǳŎǘ /ƻǳƴǎŜƭƛƴƎ 

ŦƻǊ ŘŜǘŀƛƴŜŜǎ ǿƛǘƘ 

ƳŜƴǘŀƭ ƛǎǎǳŜǎ ϧ ŀƴȅ 

ƻǘƘŜǊ ƛƴƳŀǘŜǎ ǿƘŜǊŜ 

ƴŜŎŜǎǎŀǊȅ 

όнрлр ς tƻǊǘ ±ƛƭŀ ŎŜƴǘŜǊΣ 

нрлн ς /ŜƴǘŜǊ ƴƻǊǘƘΣ нрлу ς 

¢ŀŦŜŀ ŎƻǊǊŜŎǝƻƴ ǎŜǊǾƛŎŜǎύ 

мΦнΦмΦ млл҈ ƻŦ ŘŜǘŀƛƴŜŜǎ 

ǎŎǊŜŜƴŜŘ ŦƻǊ ƳŜƴǘŀƭ ƘŜŀƭǘƘ 

ƴŜŜŘǎ ǳǇƻƴ ŀŘƳƛǎǎƛƻƴΣ ǿƛǘƘ 

ŀǘ ƭŜŀǎǘ ур҈ ƻŦ ǘƘƻǎŜ 

ƛŘŜƴǝŬŜŘ ǊŜŎŜƛǾƛƴƎ ǊŜƎǳƭŀǊ 

ŎƻǳƴǎŜƭƛƴƎ όƳƛƴƛƳǳƳ ƻƴŜ 

ǎŜǎǎƛƻƴ ǇŜǊ ƳƻƴǘƘύΣ ŀƴŘ 

ǇǊƻƎǊŜǎǎ ǊŜǇƻǊǘǎ ŎƻƳǇƛƭŜŘ 

ǉǳŀǊǘŜǊƭȅ ǘƻ ƳƻƴƛǘƻǊ 

/ƻǊǊŜŎǝƻƴǎ wŜƘŀōƛƭƛǘŀǝƻƴ 

¦ƴƛǘ 

нлнс πнлол LƴƳŀǘŜǎ ƭƻŎƪŜŘ ǳǇ ς ŘǳŜ ǘƻ 

ǊŀƛǎƛƴƎ ƛǎǎǳŜǎ Ƴŀȅ ŀũŜŎǘ ǘƘŜ 

Ǌƻƭƭ ƻǳǘ ƻŦ ǘƘŜ ǊŜƘŀōƛƭƛǘŀǝƻƴ 

ŀŎǝǾƛǝŜǎΦ 

hƴƭȅ ǘƘƻǎŜ ƛƴǾƻƭǾŜŘ ƛƴ ŀƴȅ 

ƛƴŎƛŘŜƴǘ ǿƛƭƭ ōŜ ƭƻŎƪŜŘ ǳǇ 
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ƻǳǘŎƻƳŜǎ ŀƴŘ ǎŜǊǾƛŎŜ 

ŎƻǾŜǊŀƎŜΦ 

мΦоΦ /ƻƴŘǳŎǘ ǇŀǊŀŘŜ ǎƪƛƭƭ 

ǘƻ ƛƴƳŀǘŜǎ ǘƻ ǇǊƻƳƻǘŜ 

ŘƛǎŎƛǇƭƛƴŜΦ 

 

όнрлр ς tƻǊǘǾƛƭŀ ŎŜƴǘŜǊΣ 

нрлн ς /ŜƴǘŜǊ ƴƻǊǘƘΣ нрлу ς 

¢ŀŦŜŀ ŎƻǊǊŜŎǝƻƴ ǎŜǊǾƛŎŜǎύ 

мΦоΦмΦ !ǘ ƭŜŀǎǘ ур҈ ƻŦ 

ƛƴƳŀǘŜǎ ǊŜƎǳƭŀǊƭȅ 

ǇŀǊǝŎƛǇŀǘŜ ƛƴ ǎǘǊǳŎǘǳǊŜŘ 

ǇŀǊŀŘŜ ŘǊƛƭƭ ǎŜǎǎƛƻƴǎΣ ǿƛǘƘ 

ŘƻŎǳƳŜƴǘŜŘ ƛƳǇǊƻǾŜƳŜƴǘǎ 

ƛƴ ŘƛǎŎƛǇƭƛƴŜ ŀƴŘ ŎƻƳǇƭƛŀƴŎŜ 

ƭŜǾŜƭǎ ŀǎǎŜǎǎŜŘ ŜǾŜǊȅ ǎƛȄ 

ƳƻƴǘƘǎ ƻǾŜǊ ǘƘŜ ŬǾŜπȅŜŀǊ 

ǇŜǊƛƻŘΦ 

/ƻǊǊŜŎǝƻƴǎ wŜƘŀōƛƭƛǘŀǝƻƴ 

¦ƴƛǘ 

нлнс πнлол LƴƳŀǘŜǎ ƭƻŎƪŜŘ ǳǇ ς ŘǳŜ ǘƻ 

ǊŀƛǎƛƴƎ ƛǎǎǳŜǎ Ƴŀȅ ŀũŜŎǘ ǘƘŜ 

Ǌƻƭƭ ƻǳǘ ƻŦ ǘƘŜ ǊŜƘŀōƛƭƛǘŀǝƻƴ 

ŀŎǝǾƛǝŜǎΦ 

hƴƭȅ ǘƘƻǎŜ ƛƴǾƻƭǾŜŘ ƛƴ ŀƴȅ 

ƛƴŎƛŘŜƴǘ ǿƛƭƭ ōŜ ƭƻŎƪŜŘ ǳǇ 

hōƧŜŎǝǾŜ  нΦ 5ŜƭƛǾŜǊ ǇǊƻōŀǝƻƴ ǎŜǊǾƛŎŜǎ ǘƘŀǘ ǎǳǇǇƻǊǘ ƻũŜƴŘŜǊ ǊŜƘŀōƛƭƛǘŀǝƻƴ ŀƴŘ ǊŜŘǳŎŜ ǊŜŎƛŘƛǾƛǎƳ ƻǊ ǊŜπƻũŜƴŘƛƴƎΦ 

hǳǘŎƻƳŜ  .ȅ нлолΣ ƛƳǇǊƻǾŜ ƻũŜƴŘŜǊ ǊŜƘŀōƛƭƛǘŀǝƻƴ ŀƴŘ ǊŜƛƴǘŜƎǊŀǝƻƴ ǘƘǊƻǳƎƘ ŜũŜŎǝǾŜ ŎƻǊǊŜŎǝƻƴŀƭΣ ǇǊƻōŀǝƻƴΣ ŀƴŘ ǊŜƘŀōƛƭƛǘŀǝƻƴ 

ǎŜǊǾƛŎŜǎΦ 

YŜȅ !ŎǝǾƛǝŜǎ  hǳǘǇǳǘ ƻǊ {ŜǊǾƛŎŜǎ ¢ŀǊƎŜǘ wŜǎǇƻƴǎƛōƛƭƛǘȅ ǿƛǘƘƛƴ 

aƛƴƛǎǘǊȅ ϧ {ǘŀƪŜƘƻƭŘŜǊ 

!ƎŜƴŎƛŜǎ ōȅ tƻǎƛǝƻƴ 

¢ƛƳŜ CǊŀƳŜ ŦƻǊ 

5ŜƭƛǾŜǊȅ 

5ŜƭƛǾŜǊȅ wƛǎƪ !ǎǎŜǎǎƳŜƴǘ 

ŀƴŘ aƛǝƎŀǝƻƴ 

aŜŀǎǳǊŜǎ 
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нΦмΦ ¢Ǌŀƛƴ ŀƴŘ ŀǇǇƻƛƴǘ 

ǇŜƻǇƭŜ ƛƴ ƭŜŀŘŜǊǎƘƛǇ ǊƻƭŜǎ ƛƴ 

ǘƘŜ ŎƻƳƳǳƴƛǘȅ ŀǎ 

ǾƻƭǳƴǘŜŜǊǎ ǿƘƻ ŀŎǘ ŀǎ 

/ƻƳƳǳƴƛǘȅ WǳǎǝŎŜ 

{ǳǇŜǊǾƛǎƻǊǎ ό/W{ύ ǘƻ ǘƘŜ 

ǇŀǊƻƭŜŜ ƻǊ ƛƴƳŀǘŜ ǿƘƻ ƘŀǾŜ 

ōŜŜƴ ǊŜƛƴǘŜƎǊŀǘŜŘ ōŀŎƪ ƛƴǘƻ 

ŎƻƳƳǳƴƛǘȅΦ 

όнрло ς tǊƻōŀǝƻƴ {ŜǊǾƛŎŜǎ 

bƻǊǘƘΣ нрлс ς tǊƻōŀǝƻƴ 

{ŜǊǾƛŎŜǎ {ƻǳǘƘύ 

нΦмΦмΦ ! ƳƛƴƛƳǳƳ ƻŦ мл 

ŎƻƳƳǳƴƛǘȅ ƭŜŀŘŜǊǎ ǘǊŀƛƴŜŘ 

ŀƴŘ ŦƻǊƳŀƭƭȅ ŀǇǇƻƛƴǘŜŘ 

ŜŀŎƘ ȅŜŀǊ ŀǎ /ƻƳƳǳƴƛǘȅ 

{ǳǇŜǊǾƛǎƻǊǎΣ ŜƴǎǳǊƛƴƎ ǘƘŀǘ 

ŀǘ ƭŜŀǎǘ ул҈ ƻŦ ǇŀǊƻƭŜŜǎ ƻǊ 

ǊŜƛƴǘŜƎǊŀǘŜŘ ƛƴƳŀǘŜǎ ŀǊŜ 

ǎǳǇǇƻǊǘŜŘ ǘƘǊƻǳƎƘ 

ǎǘǊǳŎǘǳǊŜŘ ŎƻƳƳǳƴƛǘȅ 

ǎǳǇŜǊǾƛǎƛƻƴΣ ǿƛǘƘ ƳƻƴǘƘƭȅ 

ƳƻƴƛǘƻǊƛƴƎ ǊŜǇƻǊǘǎ ŀƴŘ 

ŀƴƴǳŀƭ ǇŜǊŦƻǊƳŀƴŎŜ 

ǊŜǾƛŜǿǎ ŎƻƴŘǳŎǘŜŘΦ 

tǊƻōŀǝƻƴ ¦ƴƛǘ нлнс πнлол /ƻƳƳǳƴƛǘȅ ƳŜƳōŜǊǎ Ƴŀȅ 

ǊŜŦǳǎŜ ǘƻ ǘŀƪŜ ǳǇ ǾƻƭǳƴǘŜŜǊ 

ǊƻƭŜ ŀǎ ƭƛŦŜ ƛǎ ōŜŎƻƳƛƴƎ 

ŘƛŶŎǳƭǘΣ ǇŜƻǇƭŜ ƴŜŜŘ ŎŀǎƘ 

ŦƻǊ Řŀƛƭȅ ŦŀƳƛƭȅ ǎǳǇǇƻǊǘΦ 

LƴŎŜƴǝǾŜǎ ƛǎ ǇǊƻǾƛŘŜŘ ǘƻ /W{ 

ǘƻ ōƻƻǎǘ ǘƘŜƛǊ ƳƻǊŀƭŜ ǘƻ 

ŎƻƴǝƴǳŜ ǘƻ ǇǊƻǾƛŘŜ 

ǎǳǇŜǊǾƛǎƛƻƴ ǎǳǇǇƻǊǘ ǘƻ ǘƘŜ 

ǇŀǊƻƭŜŜǎ 

нΦнΦ tǊƻǾƛŘŜ ŎƭƛŜƴǘ ǇǊŜπ

ǎŜƴǘŜƴŎŜ ǊŜǇƻǊǘǎ ǘƻ ŎƻǳǊǘ 

ǳǇƻƴ ǊŜǉǳŜǎǘΦ 

 

όнрло ς tǊƻōŀǝƻƴ {ŜǊǾƛŎŜǎ 

bƻǊǘƘΣ нрлс ς tǊƻōŀǝƻƴ 

{ŜǊǾƛŎŜǎ {ƻǳǘƘύ 

нΦнΦмΦ !ƭƭ ǇǊŜπǎŜƴǘŜƴŎŜ 

ǊŜǇƻǊǘ ǊŜǉǳŜǎǘǎ ǊŜŎŜƛǾŜŘ 

ŦǊƻƳ ǘƘŜ ŎƻǳǊǘǎ ŀǊŜ 

ǇǊŜǇŀǊŜŘΣ ǉǳŀƭƛǘȅπŎƘŜŎƪŜŘΣ 

ŀƴŘ ǎǳōƳƛǧŜŘ ǿƛǘƘƛƴ мл 

ǿƻǊƪƛƴƎ ŘŀȅǎΣ ǿƛǘƘ ŀǘ ƭŜŀǎǘ 

фр҈ ƳŜŜǝƴƎ ŜǎǘŀōƭƛǎƘŜŘ 

ǎǘŀƴŘŀǊŘǎ ŦƻǊ ŎƻƳǇƭŜǘŜƴŜǎǎ 

ŀƴŘ ŀŎŎǳǊŀŎȅΣ ƳƻƴƛǘƻǊŜŘ 

ŀƴŘ ǊŜǇƻǊǘŜŘ ǉǳŀǊǘŜǊƭȅΦ 

tǊƻōŀǝƻƴ ¦ƴƛǘ нлнс πнлол /ŀǎŜπƭƻŀŘ ǾŜǊǎǳǎ ǎǘŀŶƴƎ 

Ƴŀȅ ŘŜƭŀȅ ǊŜǇƻǊǘ 

ǎǳōƳƛǎǎƛƻƴΦ 

/ŀǎŜǎ ŀǊŜ ŀƭƭƻŎŀǘŜŘ ǘƻ ŜŀŎƘ 

ǎǘŀũ ǘƻ ŀǾƻƛŘ ŘŜƭŀȅ ƛƴ 

ǎǳōƳƛǎǎƛƻƴ 
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нΦоΦ aŀƴŀƎŜ ǎŜƴǘŜƴŎŜ ƻŦ 

ǇŀǊƻƭŜŜǎ ς ƻǊ ǘƘƻǎŜ ǿƘƻ 

ƘŀǾŜ ōŜŜƴ ƛƴǘŜƎǊŀǘŜŘ ōŀŎƪ 

ǘƻ ǎƻŎƛŜǘȅ 

 

όнрло ς tǊƻōŀǝƻƴ {ŜǊǾƛŎŜǎ 

bƻǊǘƘΣ нрлс ς tǊƻōŀǝƻƴ 

{ŜǊǾƛŎŜǎ {ƻǳǘƘύ 

нΦоΦмΦ млл҈ ƻŦ ǇŀǊƻƭŜŜǎ ŀǊŜ 

ŀǎǎƛƎƴŜŘ ŎŀǎŜ ƳŀƴŀƎŜƳŜƴǘ 

Ǉƭŀƴǎ ǳǇƻƴ ǊŜƭŜŀǎŜΣ ǿƛǘƘ ŀǘ 

ƭŜŀǎǘ фл҈ ŎƻƳǇƭȅƛƴƎ ǿƛǘƘ 

ǎǳǇŜǊǾƛǎƛƻƴ ŎƻƴŘƛǝƻƴǎΣ 

ǎǳǇǇƻǊǘŜŘ ōȅ ǊŜƎǳƭŀǊ 

όƳƻƴǘƘƭȅύ ŎƘŜŎƪπƛƴǎ ŀƴŘ 

ǉǳŀǊǘŜǊƭȅ ǇǊƻƎǊŜǎǎ ǊŜǾƛŜǿǎ 

ǘƻ ǘǊŀŎƪ ǊŜƛƴǘŜƎǊŀǝƻƴ 

ƻǳǘŎƻƳŜǎ ŀƴŘ ǊŜŘǳŎŜ 

ǊŜƻũŜƴŘƛƴƎΦ 

tǊƻōŀǝƻƴ ¦ƴƛǘ нлнс πнлол 5Ŝƭŀȅ ƛƴ ƘƻƳŜ Ǿƛǎƛǘ Ƴŀȅ 

ŀũŜŎǘ ŀŎǝǾƛǘȅΦ 

 

tǊƻǇŜǊ ǇƭŀƴƴƛƴƎ ŀƴŘ ōǳŘƎŜǘ 

ŀƭƭƻŎŀǝƻƴ ŦƻǊ ƘƻƳŜ Ǿƛǎƛǘ 

нΦпΦ ¦ƴŘŜǊ ǘŀƪŜ /ƻǳǊǘ 

{ŜǊǾƛŎƛƴƎ ϧ /ƻǳǊǘ ¢ƻǳǊǎ 

 

όнрло ς tǊƻōŀǝƻƴ {ŜǊǾƛŎŜǎ 

bƻǊǘƘΣ нрлс ς tǊƻōŀǝƻƴ 

{ŜǊǾƛŎŜǎ {ƻǳǘƘύ 

нΦпΦмΦ !ƭƭ ŎƻǳǊǘ ǎŜǊǾƛŎƛƴƎ 

ŦǳƴŎǝƻƴǎ ŀǊŜ ŎŀǊǊƛŜŘ ƻǳǘ ƛƴ 

ŀŎŎƻǊŘŀƴŎŜ ǿƛǘƘ 

ƻǇŜǊŀǝƻƴŀƭ ǎǘŀƴŘŀǊŘǎ ŀƴŘ 

ǎŎƘŜŘǳƭŜǎΣ ǿƘƛƭŜ ŀ ƳƛƴƛƳǳƳ 

ƻŦ о ŎƻǳǊǘ ǘƻǳǊ ǇŜǊ ǉǳŀǊǘŜǊ 

ƛǎ ŎƻƴŘǳŎǘŜŘ ǘƻ ǇǊƻƳƻǘŜ 

ǇǳōƭƛŎ ŀǿŀǊŜƴŜǎǎΣ ǿƛǘƘ ŀǘ 

ƭŜŀǎǘ ул҈ ǇƻǎƛǝǾŜ ŦŜŜŘōŀŎƪ 

ŦǊƻƳ ǇŀǊǝŎƛǇŀƴǘǎΣ 

ƳƻƴƛǘƻǊŜŘ ŀƴƴǳŀƭƭȅΦ 

tǊƻōŀǝƻƴ ¦ƴƛǘ нлнс πнлол /ƻǳǊǘ ǘƻǳǊǎ ǘǊŀǾŜƭƛƴƎ Ŏƻǎǘ 

ǘƻƻ ƘƛƎƘ ŀƴŘ ƴƻ ǇǊƻǇŜǊ 

ǇƭŀƴƴƛƴƎ Ƴŀȅ ŀũŜŎǘ 

ƛƳǇƭŜƳŜƴǘŀǝƻƴ ƻŦ ǘƘƛǎ 

ŀŎǝǾƛǘȅΦ 

²ƻǊƪƛƴƎ ǿƛǘƘ /ƻǳǊǘǎ ŦƻǊ 

ŎƻǳǊǘ ǘƻǳǊ ǎŎƘŜŘǳƭŜ ǘƻ ŀƭƭƻǿ 

ǇǊƻǇŜǊ ƭƻƎƛǎǝŎǎ 
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нΦрΦ /ƻƴŘǳŎǘ /ƻƳƳǳƴƛǘȅ 
!ǿŀǊŜƴŜǎǎ ƻƴ ŎǊƛƳŜ ǘƘŀǘ 
Ŏŀƴ ƭŜŀŘ ǘƻ ƛƳǇǊƛǎƻƴƳŜƴǘ ϧ 
ǘƘŜ ǊƻƭŜ ƻŦ ǘƘŜ 5ŜǇŀǊǘƳŜƴǘ 
ƻŦ /ƻǊǊŜŎǝƻƴǎ ŀƴŘ ǘƘŜ 
tǊƻōŀǝƻƴ {ŜǊǾƛŎŜǎΦ 
 
όнрло ς tǊƻōŀǝƻƴ {ŜǊǾƛŎŜǎ 
bƻǊǘƘΣ нрлс ς tǊƻōŀǝƻƴ 
{ŜǊǾƛŎŜǎ {ƻǳǘƘύ 

нΦрΦмΦ ! ƳƛƴƛƳǳƳ ƻŦ о 
ŎƻƳƳǳƴƛǘȅ ŀǿŀǊŜƴŜǎǎ 
ǎŜǎǎƛƻƴ ǇŜǊ ƳƻƴǘƘ ƛǎ 
ŘŜƭƛǾŜǊŜŘΣ ŜƴǎǳǊƛƴƎ ŀǘ ƭŜŀǎǘ 
тл҈ ƻŦ ǘŀǊƎŜǘŜŘ 
ŎƻƳƳǳƴƛǝŜǎ ŀƴŘ ŎƭƛŜƴǘǎ ŀǊŜ 
ǊŜŀŎƘŜŘΣ ǿƛǘƘ ǇǊŜπ ŀƴŘ Ǉƻǎǘπ
ǎŜǎǎƛƻƴ ŦŜŜŘōŀŎƪ ƛƴŘƛŎŀǝƴƎ 
ƛƳǇǊƻǾŜŘ ŀǿŀǊŜƴŜǎǎ ŀƴŘ 
ǳƴŘŜǊǎǘŀƴŘƛƴƎΣ ƳƻƴƛǘƻǊŜŘ 
ŀƴŘ ǊŜǇƻǊǘŜŘ ŀƴƴǳŀƭƭȅΦ 

tǊƻōŀǝƻƴ ¦ƴƛǘ нлнс πнлол LƳǇǊƻǇŜǊ ǇƭŀƴƴƛƴƎ ǿƛǘƘ 
/ƻƳƳǳƴƛǘȅ Ƴŀȅ ǊŜǎǳƭǘ ƛƴ 
ƭƻǿ ǇŀǊǝŎƛǇŀǝƻƴ ƻŦ 
ŎƻƳƳǳƴƛǘȅ ƳŜƳōŜǊǎ ǿƘƛŎƘ 
Ƴŀȅ ŀũŜŎǘ ƻǳǘŎƻƳŜΦ 
 
tǊƛƻǊ ŀǊǊŀƴƎŜƳŜƴǘ ŀƴŘ 
ǇƭŀƴƴƛƴƎ ǿƛǘƘ ŎƻƳƳǳƴƛǘȅ 
ƭŜŀŘŜǊǎ 

hōƧŜŎǝǾŜ  оΦ ¢ƻ ŘŜǾŜƭƻǇ ǎǘŀũ ŎŀǇŀŎƛǘȅ ǘƻ ŜƴǎǳǊŜ ŜũŜŎǝǾŜΣ ǇǊƻŦŜǎǎƛƻƴŀƭΣ ŀƴŘ ƘǳƳŀƴŜ ƳŀƴŀƎŜƳŜƴǘ ƻŦ ƛƴƳŀǘŜǎΦ 

hǳǘŎƻƳŜ  .ȅ нлолΣ ǎǘŀũ ŎŀǇŀŎƛǘȅ ǿƛƭƭ ōŜ ǎǘǊŜƴƎǘƘŜƴŜŘ ǘƻ ŜƴǎǳǊŜ ŜũŜŎǝǾŜΣ ǇǊƻŦŜǎǎƛƻƴŀƭΣ ŀƴŘ ƘǳƳŀƴŜ ƳŀƴŀƎŜƳŜƴǘ ƻŦ ƛƴƳŀǘŜǎΣ 

ŘŜƳƻƴǎǘǊŀǘŜŘ ōȅ ƛƳǇǊƻǾŜŘ ǎǘŀũ ǇŜǊŦƻǊƳŀƴŎŜΣ ǊŜŘǳŎŜŘ ǎŜŎǳǊƛǘȅ ƛƴŎƛŘŜƴǘǎΣ ŀƴŘ ƛƴŎǊŜŀǎŜŘ ŎƻƳǇƭƛŀƴŎŜ ǿƛǘƘ ŎƻǊǊŜŎǝƻƴŀƭ 

ǎǘŀƴŘŀǊŘǎΦ 

YŜȅ !ŎǝǾƛǝŜǎ  hǳǘǇǳǘ ƻǊ {ŜǊǾƛŎŜǎ ¢ŀǊƎŜǘ wŜǎǇƻƴǎƛōƛƭƛǘȅ ǿƛǘƘƛƴ 

aƛƴƛǎǘǊȅ ϧ {ǘŀƪŜƘƻƭŘŜǊ 

!ƎŜƴŎƛŜǎ ōȅ tƻǎƛǝƻƴ 

¢ƛƳŜ CǊŀƳŜ ŦƻǊ 

5ŜƭƛǾŜǊȅ 

5ŜƭƛǾŜǊȅ wƛǎƪ !ǎǎŜǎǎƳŜƴǘ 

ŀƴŘ aƛǝƎŀǝƻƴ 

aŜŀǎǳǊŜǎ 

оΦмΦ ¦ƴŘŜǊ ǘŀƪŜ 

/ƻƳǇǊŜƘŜƴǎƛǾŜ {ǘŀũ 

/ŀǇŀŎƛǘȅ 5ŜǾŜƭƻǇƳŜƴǘ 

tǊƻƎǊŀƳ 

όнрлм ς hŶŎŜ ƻŦ ǘƘŜ 

5ƛǊŜŎǘƻǊύ 

оΦмΦмΦ !ǘ ƭŜŀǎǘ фл҈ ƻŦ 

ŎƻǊǊŜŎǝƻƴŀƭ ǎǘŀũ ǘǊŀƛƴŜŘ 

ŀƴƴǳŀƭƭȅ ƛƴ ŎƻǊŜ ŎƻǊǊŜŎǝƻƴŀƭ 

ŎƻƳǇŜǘŜƴŎƛŜǎ 

/ƻǊǇƻǊŀǘŜ {ŜǊǾƛŎŜǎ ς Iw 

ǳƴƛǘ 

нлнс πнлол [ŀŎƪ ƻŦ ŦǳƴŘǎ ŦƻǊ ǘǊŀƛƴƛƴƎΦ 

{ŜŜƪƛƴƎ ŦǳƴŘƛƴƎ ǘƻ ǎǳǇǇƻǊǘ 

ǘǊŀƛƴƛƴƎ 
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Customary Land Management Office (CLMO) 

Table 6: Customary Land Management Office (CLMO) 

Customary Land 

Management Strategic 

Objective  

(JCSSS 2025 ς 2030) 

Kastom governance, land management and community dispute resolution mechanisms Implement relevant laws and 

regulations governing communal ownership of customary land (e.g. Custom Land Management Act), promotion, 

protection and preservation of traditional customs and culture in communities, and strengthening of links between 

formal and informal justice systems (in line with the Vanuatu Constitution and NSDP SOC 5.5) 

NSDP Policy Objectives & 

Targets  

Society Pillar ς Goal 1, 4 & 5 Policy Objectives - NA   

Target  

¶ NA 

Ministry Policy  1. NA 

Objectives  1. Review CLMO organizational structure 
2. Facilitate regular Nakamal meetings, Area land tribunals and appearing before the Island Court Land (ICL) 
3. Issuance of Certificate of recorded interest in land accurately and effectively  
4. Review CLM Act and Land Reform Act. 
5. Ensure effective storage and management of land case data. 

Program  MJD - Customary Land Management Office  

(Activity: MJDA - Customary Land Management) 

Objective  1. Review CLMO organizational structure  

Outcome  Increase human Resources to effectively, efficiently carryout the office operation and to implement the customary land 

management Act and the Land Reform Act. 

Key Activities  Output or Services 

Target 

Responsibility within 

Ministry & Stakeholder 

Agencies by Position 

Time Frame for 

Delivery 

Delivery Risk Assessment and 

Mitigation 

Measures 

1.1. Review the CLMO 

organizational 

structure  

 

1.1.1. Organizational 

Structure reviewed 

approved and implemented  

NC, DG & PSC   2026 ¶ Present before DG 

¶ Delay of approval  

¶ Regular follow up with DG& PSC  
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(84AA ς CLMO Head Office 

Port Vila) 

Objective  2. Facilitate regular Nakamal meetings, Area land tribunals and appearing before the Island Court Land (ICL) 

 

Outcome  To resolve land disputes within the Republic of Vanuatu  

Key Activities  Output or Services 

Target 

Responsibility within 

Ministry & Stakeholder 

Agencies by Position 

Time Frame for 

Delivery 

Delivery Risk Assessment and 

Mitigation 

Measures 

2.1. Facilitate regular 

Nakamal Meetings 

(84AB ς Torba, 84AC ς 

Penama, 84AD ς Sanma, 

84AE ς Malampa, 84AG ς 

Tafea, 84AA ς CLMO Head 

Office Port Vila) 

2.1.1. 80 Nakamal meetings  

  

Custom land officers 

(CLOs), National 

Coordinator (NC)  

2026 - 2030 ¶ Insufficient operational funds  

¶ Increase CLMO Budget by VT 200 
000 000 

2.2. Facilitate Area Land 

Tribunal Hearings 

(84AB ς Torba, 84AC ς 

Penama, 84AD ς Sanma, 

84AE ς Malampa, 84AG ς 

Tafea, 84AA ς CLMO Head 

Office Port Vila) 

2.2.1. 25 Area land Tribunal  

 

Custom land officers 

(CLOs), National 

Coordinator (NC) 

2026 - 2030 ¶ Insufficient operational funds  

¶ Improve adjudicators training and 
awareness  

Increase CLMO Budget by VT 200 000 

000 

2.3. Appear before Island 

Court 

(84AH ς Island Court 

Hearing) 

2.3.1. 50 island court land 

appearance 
NC 2026 - 2030 ¶ Insufficient operational funds 

¶ Incomplete Island Court cases  

¶ Increase CLMO Budget by VT 200 
000 000 
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Objective  3. Issuance of Certificate of Recorded Interest in Land properly and effectively  

Outcome  To ensure all land disputes are effectively resolved and declared by customary institutions through the process provide for 

under the CLM Act & LR Act 

Key Activities  Output or Services 

Target 

Responsibility within 

Ministry & Stakeholder 

Agencies by Position 

Time Frame for 

Delivery 

Delivery Risk Assessment and 

Mitigation 

Measures 

1.1. Issuance of 

certificate of recorded 

interest in land  

(84AA ς CLMO Head Office 

Port Vila) 

To Issue 30 certificates of 

recorded interest in land  

¶ Office of the National 
Coordinator (CLMO)  

¶ Office of the Attorney 
Generals (AG)   

¶ Courts (Judiciary)  

2026 - 2030  ¶ Delay of response from responsible 
stakeholders and agencies 

¶ Regular follow ups with responsible 
stakeholders and agencies  

Objective  2. Review CLM Act and Land Reform Act. 

Outcome  To fast-track land dispute resolutions process 

Key Activities  Output or Services 

Target 

Responsibility within 

Ministry & Stakeholder 

Agencies by Position 

Time Frame for 

Delivery 

Delivery Risk Assessment and 

Mitigation 

Measures 

2.1. Review CLM Act and 

Land Reform Act. 

 

(84AA ς CLMO Head Office 

Port Vila) 

4.1.1. CLM Act and Land 

Reform Reviewed, 

Approved and 

Implemented  

NC, DG& Minister of Justice 2026 - 2027 ¶ Insufficient budget for amendment 
consultation    
 

¶ Liaise with DG & Minister Of Justice 
to secure budget for consultation 

Objective  3. Ensure effective storage and management of land case data. 

Outcome  To have a proper Database Management system 



 

48 | M Y J C S  C P  2 0 2 6  -  2 0 3 0 
 

Ministry of Youth, Justice and Community Services Corporate Plan 2026 ð 2030 

 

                     

 

Key Activities  Output or Services 

Target 

Responsibility within 

Ministry & Stakeholder 

Agencies by Position 

Time Frame for 

Delivery 

Delivery Risk Assessment and 

Mitigation 

Measures 

5.1. Ensure effective storage 

and management of land case 

data. 

 

(84AA ς CLMO Head Office 

Port Vila) 

5.1.1. Adequate Storage 

Space secured   

DBO, SEO & CLOs 2026 - 2027 ¶ Lack of filing space and facilities 

¶ Regular Inhouse training on 
filing 

5.2. Registration of files 

 

 

(84AA ς CLMO Head Office 

Port Vila) 

5.2.1. 700+ files registered 

and safely stored  

DBO & CLMO Team 2026 - 2030 ¶ Lack of Human Resource 

¶ Regular follow ups on office 
organizational structure 
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Vanuatu Law Reform Commission (VLRC) 

Table 7: Vanuatu Law Reform Commission (VLRC) 

Law Commission Strategic 

Objective  

(JCSSS 2025 ς 2030) 

1. Legislative Support and Law and Policy Reform Establish and implement a prioritized schedule of law reform across 

the sector to enable improvements to justice and community services 

2. Draft of new legislation and policy in priority areas Support the drafting, passage of and implementation of 

legislation and policy in priority areas, including through engagement of sector leaders with the Council of Ministers   

NSDP Policy Objectives & 

Targets  

Society Pillar ς Goal 4, Policy Objectives - NA   

Target  

¶ NA  

Ministry Policy  NA 

Objectives  1. Enhance the efficient delivery of legal review and reform functions. 

2. Strengthen the quality and impact of legal review services. 

3. Promote institutional excellence and credibility in law reform. 

4. Enhance organizational security, resilience, and asset protection. 

Program  MJEA ς Vanuatu Law Reform Commission  

Activity: MJEA - Law Reform Commission 

Objective  1. Enhance the efficient delivery of legal review and reform functions. 

Outcome  Timely and effective delivery of legal review and law reform priorities. 

Key Activities  Output or Services Target Responsibility within 

Ministry & Stakeholder 

Agencies by Position 

Time Frame 

for 

Delivery 

Delivery Risk Assessment and Mitigation 

Measures 

1.1. Develop new 

process to undertake 

legal review in a 

shorter period and of 

high-quality reports. 

 

1.1.1. Review Process is 

developed, approved and 

implemented  

VLRC Secretariat and 

Commission  

2027 - 2030 Risk - Lack of Prioritizing  

 

Mitigating Measure- Proper planning 
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(85AA - Vanuatu Law 

Commission) 

1.2. Resource 

collaboration with 

Stakeholders 

 

(85AA - Vanuatu Law 

Commission) 

1.2.1. Funding is made 

available for legal review 

and or consultations 

1.2.2. Successful and strict 

implementation of updated 

VLRC TOR  

VLRC and Stakeholders 

and donor partners.   

2027-2030 Risk ς Lack of funding  

 

Mitigating Measures- VLRC to request 

funding for legal review.  

Objective  2. Strengthen the quality and impact of legal review services. 

Outcome  Improved quality, relevance, and influence of legal review services on legislative and policy outcomes. 

Key Activities  Output or Services Target Responsibility within 

Ministry & Stakeholder 

Agencies by Position 

Time Frame 

for 

Delivery 

Delivery Risk Assessment and Mitigation 

Measures 

2.1. Strengthen the 

quality and 

effectiveness of legal 

review services to 

support informed 

legislative and policy 

development. 

 

(85AA - Vanuatu Law 

Commission) 

2.1.1. An established 

checklist for the legal 

review services in place.  

2.1.2. At least two (2) 

general consultation per 

year 

2.1.3. Consult diverse 

audience or focus groups 

2.1.4. Establish a Database 

for legal review  

2.1.5. Increase use of 

academic publications and 

literature reviews 

VLRC Secretariat and 

major stakeholders 

2026-2030 Risk 

¶ Lack of budget 

¶ Lack of expertise  

¶ Lack of access to Academic Literature 

¶ Lack of clarity and understanding of 

checklist  

 

Mitigation 

¶ Proper planning with stakeholders 

¶ Undertake (Refresher) Training 
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2.2. Increased LRC 

assistance to policy 

papers and draft bills  

 

(85AA - Vanuatu Law 

Commission) 

2.2.1. DCO and COM to 

endorse at least two (2) 

policy papers and two (2) 

draft bills per year 

VLRC Secretariat, major 

stakeholders, DCO and 

COM 

2026 -2030 Risk 

¶ Lack of political will 

¶ Financial constraints 

Mitigation 

¶ Enhance communication with 

stakeholders 

Objective  3. Promote institutional excellence and credibility in law reform. 

Outcome  Enhanced institutional reputation, capability, and stakeholder confidence in law reform processes. 

Key Activities  Output or Services Target Responsibility within 

Ministry & Stakeholder 

Agencies by Position 

Time Frame 

for 

Delivery 

Delivery Risk Assessment and Mitigation 

Measures 

3.1. Improve 

accountability and 

efficiency 

 

(85AA - Vanuatu Law 

Commission) 

3.1.1. Submitted timely 

reports 

3.1.2. All reports produced 

by the Commission to be 

publish online/ VLRC 

Website 

VLRC Secretariat 2026 -2030 Risk  

4. Incorrect recording 

Mitigation 

5. Proper records 

3.2. Develop and 

implement institutional 

strengthening initiatives 

 

(85AA - Vanuatu Law 

Commission) 

3.1.1. Institutional 

development plan 

implemented 

VLRC Secretariat 2026 -2030 Risk 

6. Lack of expertise 

 

Mitigation 

7. Conduct CLE 

Encourage further trainings 
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1.3. Advance visibility 

through Improve 

stakeholder 

engagement and 

communication 

 

(85AA - Vanuatu Law 

Commission) 

3.3.1. Increase amount of 

awareness through 

mediums of communication 

 

3.3.2Timely publication of 

Issues/Discussion papers 

and Reports 

 

VLRC Secretariat  2026 -2030 Risk 

¶ Miscommunication and 

misrepresentation 

¶ Delay of completion papers 

Mitigation  

¶ Clear Communication guideline 

¶ proper planning 

1.4. Increase the 

number of completed 

legislative reviews and 

new initiatives in a 

timely manner 

 

(85AA - Vanuatu Law 

Commission) 

3.4.1. At least two (2) legal 

review completed per year 

 

VLRC Secretariat, major 

stakeholders 

2026 -2030 Risk 

¶ Natural disasters 

¶ Lack of consultation budget 

¶ Lack of political will 

¶ Lack of support from stakeholders 

Mitigation 

¶ Use of ICT materials for consultations 

and to enhance the visibility of the 

Commission 

Objective  2. Enhance organizational capacity, security, resilience, and asset protection. 

Outcome  Strengthened organizational capacity, security and operational resilience, ensuring continuity of services and protection 

of assets. 

Key Activities  Output or Services Target Responsibility within 

Ministry & Stakeholder 

Agencies by Position 

Time Frame 

for 

Delivery 

Delivery Risk Assessment and Mitigation 

Measures 
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3.1. Upgrade office 

infrastructure and 

security equipment 

 

(85AA - Vanuatu Law 

Commission) 

4.1.1. Construct proper 

Office fencing and Security 

equipment installed and 

maintained 

4.1.2. Construct Proper car 

park 

 

VLRC Secretariat, 

MoYJCS, Ministry of 

Finance and Donor 

partners 

2027-2030 Risk 

¶ Budget Constraints 

¶ Natural disasters 
 

Mitigation 

 

¶ Request through NPP and donor 
partner 

¶ Proper planning 

3.2. Implementation of 

the VLRC 2026 

approved 

organizational 

structure 

 

(85AA - Vanuatu Law 

Commission) 

4.2.1. Increase number of 

staff 

4.2.2. About 62 % of staff 

recruited  

4.2.3. Create available 
workstation and equipment 
for recruited staff 
 

Secretariat 2027-2030 Risk: 

¶ Budget Constraints 

¶ Insufficient office space 

Mitigation 

¶ Request finance through NPP for 

phase out recruitment  

¶ Partition current office spaces to 

accommodate staff 
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National Human Rights (NHR) 

Table 8: National Human Rights (NHR) 

Human Rights Strategic 

Objective  

 

(JCSSS 2025 ς 2030) 

1. Anti-corruption, transparency and accountability [ŜŀŘ ǘƘŜ ƛƳǇƭŜƳŜƴǘŀǘƛƻƴ ƻŦ DƻǾŜǊƴƳŜƴǘ ƻŦ ±ŀƴǳŀǘǳΩǎ 

commitments on anti-corruption in line with the United Nations Convention against Corruption, the NSDP (SOC 5.2) 

ŀƴŘ ±ŀƴǳŀǘǳΩǎ ŀƴǘƛ-corruption law (currently in draft form) 

2. International and Regional Commitments Lead the implementation, monitoring and reporting on Government of 

Vanuatu obligations under international treaties and conventions 

NSDP Policy Objectives & 

Targets  

Society Pillar ς Goal 4, Policy Objectives 4.2, 4.5 & 4.6.   

Target  

ω 4.2 - By 2030 increase (on reporting) by 10% 

ω 4.5 - By 2030 50% increase 

ω 4.6 - By 2030 50% increase 

Ministry Policy  1. National Gender Equality Policy (NGEP) 
2. National Disability Inclusive Development Policy (NDIDP) 
3. Vanuatu National Child Protection Policy (VNCPP)MYJCS Child-Safeguarding Policy 

Objectives  1.Conduct Universal Periodic Review. 

2.Prepare reports on conventions ratified by the Vanuatu government. 

3.Promote and advocate for human rights. 

Program  MJA ς Department of Correctional Services  

Activity: MJGA - Human Rights 

Objective  1. Conduct Universal Periodic Review. 

Outcome  By 2030, complete & submit the Universal Periodic Review on a timely manner, submit reports on ratified conventions, 

and strengthen human rights advocacy in Vanuatu. 

Key Activities  Output or Services Target Responsibility within 

Ministry & Stakeholder 

Agencies by Position 

Time Frame for 

Delivery 

Delivery Risk Assessment 

and Mitigation 

Measures 
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1.1. Update UPR Report  

 

(30AE ς National Human 

Rights) 

1.1.1. UPR report is updated 

and report cycle is achieved 

Human Rights 2027 ς 2030 No collection of data 

Monitoring and Evaluation 

of data collection and 

implementation of 

recommendation matrix is 

in place 

Objective  2.Prepare reports on conventions ratified by the Vanuatu government. 

Outcome  By 2030, complete & submit the Universal Periodic Review on a timely manner, submit reports on ratified conventions, 

and strengthen human rights advocacy in Vanuatu. 

Key Activities  Output or Services Target Responsibility within 

Ministry & Stakeholder 

Agencies by Position 

Time Frame for 

Delivery 

Delivery Risk Assessment 

and Mitigation 

Measures 

2.1. Update UNCRC report  

 

(30AE ς National Human 

Rights) 

2.1. Country Report is 

presented 

Human Rights 

Child Desk 

2026 - 2030 No Proper Data collection 

Coordination and M&E in 

place to support this 

2.2. Update ICCPR Report 

 

(30AE ς National Human 

Rights) 

2.2.1. Country Report is 

presented 

Human Rights 2027 ς 2030 No proper Data Collection 

Coordination and M&E in 

place to support this 

2.3. Update CAT Report 

 

(30AE ς National Human 

Rights) 

2.3.1. Country Report is 

Presented 

Human Rights 2027 ς 2030 No proper Data Collection 

Coordination and M&E in 

place to support this 

Objective  3.Promote and advocate for human rights. 

Outcome  By 2030, complete & submit the Universal Periodic Review on a timely manner, submit reports on ratified conventions, 

and strengthen human rights advocacy in Vanuatu. 
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Key Activities  Output or Services Target Responsibility within 

Ministry & Stakeholder 

Agencies by Position 

Time Frame for 

Delivery 

Delivery Risk Assessment 

and Mitigation 

Measures 

3.1. Awareness 

 

(30AE ς National Human 

Rights) 

3.2. National, Provincial and 

Community are aware of 

Human Rights  

Human Rights 2026 - 2030 No Funding  

Proper coordination with 

partners to support the 

outreach 
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National Disability Desk (NDD) 

Table 9: National Disability Desk (NDD) 

Disability Desk  

Strategic Objective 

(JCSSS 2025 ς 2030) 

Implement the Vanuatu National Disability Inclusive Development Policy and related policies, which set the direction of 

action in priority areas to ensure persons with disabilities and other traditionally excluded persons (such as women, children 

and youth, gender minorities, ethnic minorities and rural/remote populations) enjoy their right to participate effectively in 

all areas of development in Vanuatu on an equal basis with others, including as these relate to access to justice and 

community services in Vanuatu 

NSDP Policy 

Objectives & Targets  

Society Pillar ς Goal 4, Policy Objectives 4.2, 4.5 & 4.6.   

Target  

¶ 4.2 - By 2030 increase (on reporting) by 10% 

¶ 4.5 - By 2030 50% increase 

¶ 4.6 - By 2030 50% increase 

Ministry Policy  1. National Disability Inclusive Development Policy (NDIDP) 

Objectives  1. To build a resilient, inclusive, and prosperous Vanuatu by 2030 where all Ni-Vanuatu have equitable access to quality 
services, opportunities, and infrastructure, guided by strong governance, cultural values, and inclusive development that 
leaves no one behind. 

2. Ensure persons with disabilities are fully included and represented across all sectors, with 70% of programs and services 
made accessible and disability-inclusive. 

3. To ensure that by 2030, all Ni-Vanuatu, including persons with disabilities, have timely and equitable access to inclusive, 
well-resourced, and independent justice services. 

Program  MJH ς Disability Desk   

Activity: MJHA - Disability Desk 

Objective  1. To build a resilient, inclusive, and prosperous Vanuatu by 2030 where all Ni-Vanuatu have equitable access to quality 

services, opportunities, and infrastructure, guided by strong governance, cultural values, and inclusive development that 

leaves no one behind. 

Outcome  By 2030, Vanuatu is an inclusive, equitable, and prosperous society where all Ni-Vanuatu actively participate in and benefit 

from quality services and economic opportunities, guided by strong cultural values and inclusive governance, with accessible 

and safe public systems that leave no one behind. 
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Key Activities  Output or Services 

Target 

Responsibility within 

Ministry & 

Stakeholder 

Agencies by Position 

Time Frame for 

Delivery 

Delivery Risk Assessment and Mitigation 

Measures 

1.1. Organizational 

Re ς structuring 

 

(30AB - Convention on 

the Right of People 

with Disability)  

1.1.1. Reviewed 

Structure is approved 

and implemented. 

- MYJCS 
- PHRO ς HR Unit 
- Disability Desk 

Coordinator. 
- PSC ς HRM Unit 

 

 

2026 - 2030 

Risk: Delays in Approval Processes 

Funding availability to recruit 

¶ Issue: Lengthy internal or external approval 
procedures may delay implementation.  

Mitigation Measures:  

¶ Engage early with approving authorities, ensure 

complete documentation, and establish clear 

timelines and accountability for all approval 

stages. 

1.2. Strengthen 

Legal & Policy 

Frameworks 

 

(30AB - Convention 

on the Right of People 

with Disability) 

1.2.1. Disability Bill 
enacted and 
operational guidelines 
developed and 
implemented across 
all provinces, 
municipalities, and 
relevant government 
agencies by 2028.  
 
 

¶ Disability Desk ς 
MYJCS 

¶ VLRC 

¶ VSP 

¶ VDPA 
¶ VSPD 
¶ MYJCS ς Disability 

Compliances. 

¶ MYJCS ς 
Infrastructure 
Coordinator 

¶ MIPU ς Engineering 
Unit & Compliance 

¶ VDPA 

 

 

2026 ς 2030 

 

 

 

 

 

 

 

 

Weak enforcement and implementation of laws 

and policies 

Mitigation Measures: 

¶ Establish a clear compliance and enforcement 
mechanism with defined roles and 
accountability  

¶ Allocate dedicated budget and resources for 
implementation across sectors  
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1.2.2. National 
accessibility 
standards developed 
and enforced, with at 
least 60% compliance 
across public 
institutions by 2030. 

¶ Disability Desk ς 
MYJCS 

¶ VLRC 

¶ VSP 

¶ VDPA 
¶ VSPD 
¶ MYJCS ς Disability 

Compliances. 

¶ MYJCS ς 
Infrastructure 
Coordinator 

¶ MIPU ς Engineering 
Unit & Compliance 

¶ VDPA 

 

 

2026 ς 2030 

 

 

 

 

 

 

 

 

Weak enforcement and implementation of laws and 

policies 

Mitigation Measures: 

¶ Establish a clear compliance and enforcement 
mechanism with defined roles and 
accountability  

Allocate dedicated budget and resources for 

implementation across sectors  

1.3. Mainstream 

Disability Across 

Government 

Systems 

 

(30AB - Convention 

on the Right of 

People with 

Disability) 

 

1.3.1. Disability 

inclusion guidelines 

developed and 

adopted, with 70% of 

government entities 

integrating them into 

plans and budgets by 

2030.  

 

 

¶ MYJCS ς Compliance 
Officers and 
Coordinator 
Disability & NHRC. 

¶ VDPA 

¶ VSPD 
 

2026 ς 2030 

 

 

 

 

 

 

 

 

 

 

 

Limited Institutional Capacity and Awareness 

Many government officials may lack understanding 
of disability inclusion or how to apply it in planning 
and service delivery. 

Mitigation Measures: 

¶ Develop and roll out mandatory disability 
inclusion training for all ministries and 
municipalities.  

¶ Establish Disability Focal Points in each 
government agency. 

1.3.2. Standardized 

disability inclusion 

training delivered, 

¶ MYJCS ς Compliance 
Officers and 
Coordinator 
Disability & NHRC. 

2026 ς 2030 

 

 

Limited Institutional Capacity and Awareness 
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with 75% of public 

servants trained by 

2030. 

¶ VDPA 

¶ VSPD 

¶  

 

 

 

 

 

 

 

 

 

Many government officials may lack understanding 
of disability inclusion or how to apply it in planning 
and service delivery. 

Mitigation Measures: 

¶ Develop and roll out mandatory disability 
inclusion training for all ministries and 
municipalities.  

¶ Establish Disability Focal Points in each 
government agency. 

1.4. Improve 

Accessibility of 

Infrastructure & 

Services 

 

(30AB - Convention 

on the Right of People 

with Disability) 

1.4.1. Accessibility 

standards 

implemented, with 

60% of public 

buildings meeting 

disability access 

requirements by 

2030. 

 

 

 

¶ MJYCS ς Disability 
Compliances 

¶ MIPU ς Compliances 

¶ VSPD 

¶ VDPA 

¶ All 13 ministries and 
Private sector. 

 

 

2026 - 2030 

High Cost of Accessibility Upgrades: 

Limited financial resources may delay retrofitting of 
existing buildings and upgrading service delivery 
systems. 

Mitigation Measures: 

¶ Integrate accessibility into annual government 
budgets and capital investment plans.  

¶ Apply a phased implementation approach 
(prioritizing high-impact/public-use facilities). 

1.4.2. Inclusive service 

delivery guidelines 

operational, with 70% 

of key public services 

accessible to persons 

 

¶ MJYCS ς Disability 
Compliances 

¶ MIPU ς Compliances 

¶ VSPD 

¶ VDPA 

 

 

2026 - 2030 

High Cost of Accessibility Upgrades: 

Limited financial resources may delay retrofitting of 
existing buildings and upgrading service delivery 
systems. 
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with disabilities by 

2030. 

All 13 ministries and 

Private sector. 
Mitigation Measures: 

¶ Integrate accessibility into annual government 
budgets and capital investment plans.  

¶ Apply a phased implementation approach 
(prioritizing high-impact/public-use facilities). 

1.5. Promote 

Economic 

Empowerment & 

Inclusive Services 

 

(30AB - Convention 

on the Right of People 

with Disability) 

1.5.1. Inclusive 

livelihood and 

employment 

programs 

implemented, with at 

least 50% of persons 

with disabilities 

accessing income-

generating 

opportunities, skills 

training, or financial 

services by 2030. 

¶ MYJCS ς Disability 
Desk Unit 

¶ Productive Sectors 

¶ TVET in Schools. 

¶ VSP 

2026 - 2030 Risk: Inadequate Skills and Access to Training 

Persons with disabilities may have limited access to 
education, vocational training, or skills development 
programs. 

Mitigation Measures: 

¶ Develop and deliver inclusive and accessible 
TVET and skills training programs.  

¶ Provide assistive devices and support services 
(e.g., sign language interpretation).  

¶ Partner with training institutions to ensure 
reasonable accommodation in all programs. 

1.6. Strengthen 

Community 

Engagement & 

Data Systems 

 

(30AB - Convention 

on the Right of People 

with Disability) 

1.6.1. Strengthened 

community 

engagement 

mechanisms and an 

operational disability 

data system providing 

regular, disaggregated 

data for evidence-

based planning and 

¶ Disability Desk 

¶ VBoS 

¶ Civil Registry 

¶ HIS Administrator ς 
MOH 

¶ Education 

2026 - 2030 Risk: Incomplete or inconsistent disability data 
(fragmented systems and underreporting) 
Mitigation Measures: 

¶ Integrate and align the disability data registry 
with key sector systems (health, education, civil 
registry, and VBoS), standardize data collection 
tools using agreed disability indicators, and 
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inclusive service 

delivery. 

provide regular training to provincial officers on 
data collection, reporting, and management. 

Objective  2. Ensure persons with disabilities are fully included and represented across all sectors, with 70% of programs and services 

made accessible and disability-inclusive. 

Outcome  By 2030, persons with disabilities are fully included in society, with at least 70% of programs and services accessible, inclusive, 

and responsive, enabling equal participation in social, economic, and civic life. 

Key Activities  Output or Services 

Target 

Responsibility within 

Ministry & 

Stakeholder 

Agencies by Position 

Time Frame for 

Delivery 

Delivery Risk Assessment and Mitigation 

Measures 

2.1. Disability 

Inclusion and 

Mainstreaming 

(Accessibility & 

Inclusion) 

 

(30AB - Convention 

on the Right of People 

with Disability) 

2.1.1. Disability 

inclusion and 

accessibility 

mainstreamed across 

sectors, with at least 

70% of government 

programs meeting 

accessibility standards 

and increased 

participation of 

persons with 

disabilities in 

decision-making at 

national and 

provincial levels. 

 

¶ Disability Desk 

¶ VDPA 
2026 - 2030 Risk: Weak enforcement of accessibility and 

inclusion standards across sectors 
Mitigation Measures: 

¶ Develop and enforce clear national 
accessibility guidelines and compliance 
frameworks  

¶ Strengthen monitoring and reporting 
mechanisms through Disability Compliance 
Officers  

¶ Integrate inclusion indicators into sector 
performance plans and accountability 
systems. 

¶ Promote awareness and behavior change 
initiatives across sectors 
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Objective  3. To ensure that by 2030, all Ni-Vanuatu, including persons with disabilities, have timely and equitable access to inclusive, well-

resourced, and independent justice services. 

Outcome  By 2030, all Ni-Vanuatu, including persons with disabilities, have equitable and inclusive access to justice, supported by strong institutions 

and improved rule of law, accountability, and protection of rights nationwide. 

Key Activities  Output or Services 

Target 

Responsibility within 

Ministry & 

Stakeholder 

Agencies by Position 

Time Frame for 

Delivery 

Delivery Risk Assessment and Mitigation 

Measures 

3.1. Access to 

Justice and Legal 

Protection 

 

 

3.1.1. An inclusive and 

accessible justice 

system established, 

ensuring persons with 

disabilities have 

equitable access to legal 

aid, police, courts, and 

dispute resolution 

services, supported by 

disability-inclusive 

policies, trained 

personnel, and 

accessible 

infrastructure and 

information services. 

¶ Disability Desk Unit 

¶ Legal/Policy 
Advisor 

¶ Planning & 
Monitoring Unit 

¶ Corporate Services 
/ HR & Training 

¶ MYJCS 

¶ Police  

¶ Office of the Public 
Prosecutor. 

¶ Public solicitors 
office 

¶ MOET 

¶ MOH 
¶ Municipality & 

Provincial 
Government. 

2026 - 2030 Risk: Limited Accessibility of Justice Services 

¶ Issue: Courts, police stations, and legal 
services may not be physically or 
communication-accessible for persons with 
disabilities (PWDs).  

¶ Mitigation Measures:  

¶ Enforce national accessibility 
standards across all justice 
institutions.  

¶ Provide reasonable accommodations 
(e.g., sign language interpreters, 
Braille materials, assistive 
technologies).  

¶ Conduct accessibility audits and 
allocate budget for necessary 
upgrades. 
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National Child Desk (NCD) 

Table 10: National Child Desk (NCD) 

Child Desk  

Strategic Objective  

(JCSSS 2025 ς 2030) 

Child Protection and Juvenile Justice  

Implement the Vanuatu National Child Protection Policy 2016 ς 2026 and related policies, to create an environment 

where children are safe and protected from all forms of abuse, exploitation, neglect and violence, and have equitable 

access to services to support their reintegration and recovery when needed and develop and implement an integrated 

Justice for Children System in the sector as part of these efforts 

NSDP Policy Objectives & 

Targets  

Society Pillar - Goal 4, Policy Objectives 4.2, 4.4 & 4.6.   

Target  

¶ 4.2 - By 2030 increase (on reporting) by 10% 

¶ 4.4 - By 2030 increase by 80% 

Ministry Policy  1. Vanuatu National Child Protection Policy (VNCPP)MYJCS Child-Safeguarding Policy 

Objectives  1. Strengthen child protection systems through improved survivor reintegration and the establishment of an 

integrated data management system for evidence-based planning and decision-making. 

2. Strengthen child justice and protection systems to ensure timely case resolution, child-friendly judicial processes, 

and access to appropriate care and protection for vulnerable children. 

3. Strengthen the legal framework for child protection and juvenile justice in compliance with the UNCRC and other 

ratified international conventions and protocols. 

Program  MJI ς Child Desk 

 Activity: MJIA - Child Desk 

Objective  1. Strengthen child protection systems through improved survivor reintegration and the establishment of an 

integrated data management system for evidence-based planning and decision-making. 

Outcome  Co-ordinated, collaborative, holistic and multi ς disciplinary interventions by formal and non-formal (Kastom, religious, 

community-based) bodies, to ensure a continuum of care for vulnerable children. 

Key Activities  Output or Services Target Responsibility within 

Ministry & Stakeholder 

Agencies by Position 

Time Frame for 

Delivery 

Delivery Risk Assessment 

and Mitigation 

Measures 
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1.1. Cases are input into 

the database 

 

(30AC -   Convention on the 

Right of a Child (CRC) 

1.1.1. Regular child 

protection data reports 

produced and 

disseminated. 

Child Desk 

CRIM  

2026 ς 2030 System updated  

1.2. Strengthened Case 

Management and 

Survivor Reintegration 

Services 

 

(30AC -   Convention on the 

Right of a Child (CRC) 

1.2.1. Children case are 

address and complete 

fully. 

Child Desk 

Police, Health, VWC 

2026- 2030 Cases are not address 

Objective  2. Strengthen child justice and protection systems to ensure timely case resolution, child-friendly judicial processes, 

and access to appropriate care and protection for vulnerable children. 

Outcome  Development / strengthening of government standards and guidelines for child protection actors working with 

ŎƘƛƭŘǊŜƴ ǘƘŀǘ ǊŜŦƭŜŎǘ ōŜǎǘ ǇǊŀŎǘƛŎŜ ŀƴŘ ƳŜŜǘ ±ŀƴǳŀǘǳΩǎ ƛƴǘŜǊƴŀǘƛƻƴŀƭ ŀƴŘ ƴŀǘƛƻƴŀƭ ƭŜƎŀƭ ƻōƭƛƎŀǘƛƻƴǎΦ 

Key Activities  Output or Services Target Responsibility within 

Ministry & Stakeholder 

Agencies by Position 

Time Frame for 

Delivery 

Delivery Risk Assessment 

and Mitigation 

Measures 

2.1. Referral Pathway is 

implemented  

 

(30AC -   Convention on the 

Right of a Child (CRC) 

2.1.1. Reduce backlog of 

case recorded 

Child Desk 

Police, Health, VWC, VCC, 

MCC 

2026 - 2030 Services are not available 

Objective  3. Strengthen the legal framework for child protection and juvenile justice in compliance with the UNCRC and other 

ratified international conventions and protocols. 

Outcome  Strengthening the Legal Framework for Child Protection 
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Key Activities  Output or Services Target Responsibility within 

Ministry & Stakeholder 

Agencies by Position 

Time Frame for 

Delivery 

Delivery Risk Assessment 

and Mitigation 

Measures 

3.1 Development of Child 

Protection Bill 

 

(30AC -   Convention on the 

Right of a Child (CRC) 

3.1.1. Bill is presented Child Desk 

Minister of Justice 

2026- 2030 Political will 

3.2. Development of 

Adoption Bill 

 

(30AC -   Convention on the 

Right of a Child (CRC) 

3.2.1. Bill is presented Child Desk 

Minister of Justice 

MCC 

2026 - 2030 Political Will 

1.3. Development of 

Juvenile Justice Bill 

 

(30AC -   Convention on the 

Right of a Child (CRC) 

1.3.1. Bill is presented Child Desk 

Minister of Justice 

Correction 

2026 - 2030 Political Will 
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[ŀƴŘ hƳōǳŘǎƳŀƴΩǎ hŦŦƛŎŜ 

Table 11Υ [ŀƴŘ hƳōǳŘǎƳŀƴΩǎ hŦŦƛŎŜ 

Land Ombudsman 

Strategic Objective  

(JCSSS 2025 ς 2030) 

Kastom governance, land management and community dispute resolution mechanisms Implement relevant laws and 

regulations governing communal ownership of customary land (e.g. Custom Land Management Act), promotion, 

protection and preservation of traditional customs and culture in communities, and strengthening of links between 

formal and informal justice systems (in line with the Vanuatu Constitution and NSDP SOC 5.5) 

NSDP Policy Objectives & 

Targets  

Society Pillar - Goal 5, Policy Objectives 5.5.   

Target  

ω 5.5 - Maintain baseline number  

Ministry Policy  NA 

Objectives  1. Strengthen the transparent, fair, and accountable administration of land matters through effective investigation 

and resolution of land-related complaints. 

2. Enhance public awareness, stakeholder engagement, and compliance with land laws, policies, and administrative 

procedures. 

Program  MJJ ς Land Ombudsman Office  

Activity: MJJA - Land Ombudsman 

Objective  1. Strengthen the transparent, fair, and accountable administration of land matters through effective investigation 

and resolution of land-related complaints. 

Outcome  Land grievances are addressed in a timely, impartial, and effective manner, enhancing public confidence in land 

governance and dispute resolution processes. 

Key Activities  Output or Services Target Responsibility within 

Ministry & Stakeholder 

Agencies by Position 

Time Frame for 

Delivery 

Delivery Risk Assessment 

and Mitigation 

Measures 

1.1. Establish an 

organizational 

structure for the Land 

Ombudsman Office 

1.1.1. Approved Structure 

is in place and being 

implemented. 

MJYCS ς HR Unit, Land 

Ombudsman Office 

2026 - 2030 Delay 

 - Recruitment of Land 

Ombudsman  
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(30AD ς Land 

Ombudsman) 

- Resourcing of the 

Land Ombudsman 

Office  

- Approval of Structure 

1.2. Strengthen 

institutional capacity 

through recruitment, 

training, and 

operational 

improvements. 

 

(30AD ς Land 

Ombudsman) 

1.2.1. Priority positions 

filled and at least 2 staff 

capacity-building 

activities conducted 

annually. 

Land Ombudsman, 

Corporate Services 

2026 - 2030 Budget constraints and 

staff turnover. 

 

Prioritize critical positions 

and develop staff 

retention strategies. 

1.3. Improve records 

management, case 

tracking, and 

reporting systems. 

 

(30AD ς Land 

Ombudsman) 

1.3.1. Functional case 

management and 

reporting system 

established and 

operational by 2028. 

Corporate Services, ICT 

Support 

2026 - 2030 Limited ICT infrastructure 

and technical expertise. 

Seek technical support 

and allocate resources for 

system development and 

maintenance. 

1.4. Investigate and 

resolve land-related 

complaints and 

disputes. 

 

(30AD ς Land 

Ombudsman) 

1.4.1. At least 80% of 

complaints investigated 

and resolved within 

established service 

standards annually. 

Land Ombudsman, 

Investigations Unit 

2026 - 2030 Delays in obtaining 

information and 

cooperation from 

stakeholders. 

 

Establish clear 

investigation procedures 

and strengthen 
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coordination with 

relevant agencies. 

1.5. Conduct compliance 

reviews and issue 

recommendations to 

improve land 

administration 

practices. 

 

(30AD ς Land 

Ombudsman) 

1.5.1. Annual compliance 

review conducted and 

recommendations 

submitted to relevant 

authorities. 

Land Ombudsman, 

Investigations Unit 

2026 - 2030 Non-implementation of 

recommendations. 

 

Regular follow-up and 

engagement with 

responsible agencies. 

Objective  2. Enhance public awareness, stakeholder engagement, and compliance with land laws, policies, and administrative 

procedures. 

Outcome  Communities and stakeholders are better informed about land rights, responsibilities, and dispute resolution 

mechanisms, contributing to improved compliance and reduced land-related conflicts. 

Key Activities  Output or Services Target Responsibility within 

Ministry & Stakeholder 

Agencies by Position 

Time Frame for 

Delivery 

Delivery Risk Assessment 

and Mitigation 

Measures 

2.1. Conduct public 

awareness and 

outreach programs 

on land rights and 

dispute resolution 

processes. 

 

(30AD ς Land 

Ombudsman) 

2.1.1. At least 6 public 

awareness and outreach 

activities conducted 

annually. 

Land Ombudsman, 

Communications & 

Outreach Unit 

2027 ς 2030 Low community 

participation and 

awareness. 

 

Partner with provincial 

authorities, chiefs, and 

community leaders to 

mobilize participation 
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2.2. Develop and 

disseminate 

information materials 

on land rights and 

complaints 

procedures. 

 

(30AD ς Land 

Ombudsman) 

2.2.1. Information 

materials developed and 

distributed in all 

provinces annually. 

Land Ombudsman, 

Communications & 

Outreach Unit 

2026 -2030 Limited resources for 

dissemination. 

 

Utilize multiple 

communication channels, 

including radio, social 

media, and community 

meetings. 
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Department of Youth and Sport DY&S 

Table 12: Department of Youth and Sport DY&S 

NSD Policy Objectives & 

Targets  

Society Pillar - Goal 3, Policy Objectives 3.2, 3.3, Goal 4, Policy Objective, 4.6, 4.7, Goal 6, Policy objective 6.1, 6. 4. 

Economy Pilar ς Goal 2, Policy Objective 2.3  

Target  

ω 4.7 - Target TBD after baseline established  

Ministry Policy  1. Vanuatu National Sports Policy 2026 ς 2030 

2. Vanuatu National Youth Policy 2026 ς 2030 

3. Youth Sectoral Strategic Plan 2023-2033 

Objectives  1. Institutional Governance strengthening. 

2. Institutional infrastructure upgrading 

Program  MJM ς Department of Youth and Sport Development  

Activity: MJMA - Corporate Services Unit 

Objective  1.Institutional Governance strengthening. 

Outcome  In Compliance with 210921 PFEM Regulations Briefing for FMs, creation of compliance Unit, Policy and Planning Unit, 

Information System Unit 

Key Activities  Output or Services Target Responsibility 

within  

Ministry & 

Stakeholder 

Agencies by 

Position 

Time Frame for 

Delivery 

Delivery Risk Assessment and Mitigation 

Measures 

1. Governance 

Assessment and 

Review 

1.1.1 Comprehensive 

governance assessment 

completed and approved 

by PSC 

Directors DY&S 2026-2030 Risk: 

Governance assessments are often sensitive 

because they examine leadership, 

accountability, policies, and organizational 
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 1.1.2 Governance gaps, 

risks, and improvement 

opportunities identified 

Directors DY&S 2026-2030 performance. Risks primarily relate to 

stakeholder resistance, lack of transparency, 

and failure to implement recommendations. 

Mitigation: 

a) Obtain strong board and management 

sponsorship. 

b) Ensure an independent, transparent, 

and evidence-based assessment 

process. 

c) Engage stakeholders throughout the 

assessment. 

d) Use standardized governance 

assessment tools and methodologies. 

e) Validate findings through consultations 

and document reviews. 

f) Develop a clear governance reform 

action plan linked to assessment 

findings. 

g) Establish monitoring mechanisms to 

track implementation of 

recommendations. 

1.1.3 Institutional 

governance review report 

produced and 

disseminated to PSC 

Directors DY&S 2026-2030 

1.1.4 Governance 

improvement 

recommendations 

developed and submit to 

PSC 

Directors DY&S 2026-2030 

1.1.5 Governance reform 

action plan prepared and 

endorsed PSC 

Directors DY&S 2026-2030 

1.2. Policy and 

Regulatory Framework 

Development 

1.2.1 Institutional policies 

and regulatory 

frameworks developed 

and approved 

Directors DY&S, 

VNYA & VNSA 

2026-2030 Risk: 

Organizational restructuring is often sensitive 

and can face significant resistance from 

employees and managers. Risks are 

heightened when reforms affect roles, 

reporting lines, staffing arrangements, and 

institutional culture. 

1.2.2 Existing policies 

reviewed, updated, and 

harmonized 

Directors DY&S 2026-2030 
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1.2.3 Governance 

manuals, guidelines, and 

standard operating 

procedures (SOPs) 

developed 

Directors DY&S 2026-2030  

Mitigation: 

a) Secure strong leadership and 

governance support. 

b) Conduct extensive stakeholder 

consultation and communication. 

c) Implement a structured change 

management process. 

d) Align organizational reforms with 

institutional strategy and objectives. 

e) Develop clear job descriptions, 

reporting lines, and transition 

arrangements. 

f) Phase implementation to minimize 

operational disruptions. 

g) Monitor staff engagement and address 

concerns proactively. 

1.2.4 Regulatory 

compliance framework 

established 

Directors DY&S 2026-2030 

1.2.5 Policy 

implementation and 

monitoring mechanisms 

established 

Directors DY&S 2026-2030 

1.3. Organizational 

Structure Review and 

Reform 

1.3.1 Organizational 

structure reviewed and 

redesigned 

Directors DY&S, 

VNYA & VNSA 

2026-2030 Risk: 

Leadership development programs often face 

challenges related to participation, 

sustainability, leadership turnover, and the 

practical application of skills acquired through 

training. 

Mitigation: 

a) Secure commitment from the board 

and senior management. 

1.3.2 Revised 

organizational chart 

approved and 

implemented 

Directors DY&S 2026-2030 

1.3.3 Roles, 

responsibilities, and 

reporting lines clarified 

and documented 

Directors DY&S 2026-2030 
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1.3.4 Functional review 

and workforce alignment 

completed 

Directors DY&S 2026-2030 b) Conduct a governance and leadership 

training needs assessment. 

c) Develop structured induction, 

orientation, and continuous learning 

programs. 

d) Provide mentoring, coaching, and 

follow-up support. 

e) Establish succession planning 

mechanisms. 

f) Monitor leadership competency 

development and governance 

performance. 

g) Integrate leadership development into 

institutional governance frameworks 

and annual work plans. 

1.3.5 Organizational 

reform action plan 

developed and 

operationalized 

Directors DY&S 2026-2030 

1.4. Board and 

Leadership Capacity 

Development 

1.4.1 Board members and 

institutional leaders 

trained in governance and 

leadership 

DY&S , Cabinet, 

DG, VNYA & 

VNSA 

2026-2030 Risk: 

Strategic planning and performance 

management systems can fail when plans are 

not adequately resourced, monitored, 

integrated into operations, or supported by 

leadership and stakeholders. 

Mitigation: 

a) Secure strong leadership ownership and 

accountability. 

b) Conduct evidence-based strategic 

planning and stakeholder consultations. 

1.4.2 Governance, 

leadership, and oversight 

competencies 

strengthened 

Directors DY&S 2026-2030 

1.4.3 Leadership 

development program 

implemented 

Directors DY&S 2026-2030 

1.4.4 Board orientation 

and continuous 

Directors DY&S 2026-2030 
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professional development 

mechanisms established 

c) Develop realistic objectives, targets, 

and performance indicators. 

d) Align strategic plans with budgets, 

departmental work plans, and staff 

performance agreements. 

e) Strengthen data management, 

monitoring, and reporting systems. 

f) Conduct regular performance reviews 

and strategic plan updates. 

g) Build institutional capacity for planning, 

monitoring, and evaluation 

1.4.5 Improved board 

effectiveness and 

decision-making 

processes 

Directors DY&S 2026-2030 

1.5. Strategic Planning 

and Performance 

Management 

1.5.1 Institutional 

strategic plan developed, 

approved, and 

operationalized 

Directors DY&S, 

DG, VNYA & 

VNSA 

2026-2030 Risk: 

Strategic planning and performance 

management are critical governance 

functions that depend on strong leadership, 

reliable data, stakeholder engagement, 

adequate resources, and effective monitoring 

systems. 

Mitigation: 

a) Secure Board and executive 

management commitment. 

b) Use evidence-based and participatory 

planning approaches. 

c) Align strategic plans with budgets, 

operational plans, and workforce 

objectives. 

d) Establish clear KPIs, baselines, and 

performance targets. 

1.5.2 Performance 

management framework 

established and 

implemented 

Directors DY&S 2026-2030 

1.5.3 Key Performance 

Indicators (KPIs) defined 

and monitored 

Directors DY&S 2026-2030 

1.5.4 Annual operational 

plans aligned with 

strategic objectives 

Directors DY&S 2026-2030 

1.5.5 Institutional 

performance monitoring 

and reporting system 

operational 

Directors DY&S 2026-2030 



 

76 | M Y J C S  C P  2 0 2 6  -  2 0 3 0 
 

Ministry of Youth, Justice and Community Services Corporate Plan 2026 ð 2030 

 

                     

 

e) Strengthen MEL (Monitoring, 

Evaluation, and Learning) systems. 

f) Conduct regular performance reviews 

and corrective actions. 

g) Build institutional capacity in planning, 

monitoring, and reporting. 

1.6. Risk Management 

and Internal Control 

Strengthening 

1.6.1 Institutional risk 

management framework 

established and 

operational 

Directors DY&S 2026-2030 Risk: 

Risk management and internal control 

systems are vulnerable to weak leadership 

support, poor compliance culture, inadequate 

risk identification, and ineffective monitoring 

and follow-up mechanisms. 

Mitigation: 

a) Establish an approved risk management 

and internal control framework. 

b) Secure leadership and Board 

commitment to risk governance. 

c) Conduct regular risk assessments and 

maintain a risk register. 

d) Strengthen staff capacity through 

training and awareness programs. 

e) Implement robust monitoring, 

reporting, and compliance mechanisms. 

f) Establish clear accountability for risk 

mitigation actions. 

g) Monitor and address audit findings and 

control deficiencies promptly. 

1.6.2 Risk register 

developed, maintained, 

and regularly updated 

Directors DY&S 2026-2030 

1.6.3 Internal control 

policies and procedures 

developed and 

implemented 

Directors DY&S 2026-2030 

1.6.4 Risk monitoring and 

reporting mechanisms 

established 

Directors DY&S 2026-2030 

1.6.5 Internal control and 

compliance systems 

strengthened 

Directors DY&S 2026-2030 

1.7.1 Financial 

management and 

Directors DY&S 2026-2030 Risk: 
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1.7. Financial Governance 

Enhancement 

oversight systems 

strengthened and 

operational 

Transparency and accountability initiatives 

are highly dependent on leadership 

commitment, effective reporting systems, 

stakeholder engagement, and the institution's 

willingness to disclose information and 

address identified issues. 

Mitigation: 

a) Establish clear transparency, disclosure, 

and accountability policies. 

b) Strengthen reporting, audit, and 

oversight systems. 

c) Implement stakeholder engagement 

and communication strategies. 

d) Develop grievance, complaints, and 

whistleblower mechanisms. 

e) Train staff on accountability, ethics, and 

reporting requirements. 

f) Monitor implementation of audit 

findings and corrective actions. 

g) Regularly review compliance with 

governance and regulatory obligations. 

1.7.2 Budgeting, 

accounting, and financial 

reporting processes 

improved 

Directors DY&S 2026-2030 

1.7.3 Financial policies 

and procedures 

developed, updated, and 

implemented 

 VNYA & VNSA 2026-2030 

1.7.4 Internal and 

external financial 

accountability 

mechanisms strengthened 

VNYA & VNSA 2026-2030 

1.7.5 Financial 

compliance and audit 

systems established and 

functioning 

VNYA & VNSA 2026-2030 

1.8. Transparency and 

Accountability 

Mechanisms 

1.8.1 Transparency and 

accountability framework 

established and 

operational 

Directors DY&S 2026-2030 Risk: 

Digital governance and information 

management initiatives involve significant 

technological, organizational, cybersecurity, 

and change management risks that can affect 

successful implementation and adoption. 
1.8.2 Institutional 

reporting and disclosure 

systems strengthened 

Directors DY&S 2026-2030 
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1.8.3 Internal and 

external audit processes 

implemented and 

followed up 

Directors DY&S 2026-2030 Mitigation: 

a) Develop a comprehensive digital 

governance and ICT strategy. 

b) Strengthen ICT infrastructure and 

connectivity. 

c) Establish data governance, 

cybersecurity, and information 

management policies. 

d) Invest in staff training and change 

management programs. 

e) Ensure system interoperability and 

integration. 

f) Implement disaster recovery, backup, 

and business continuity arrangements. 

Monitor system performance, security, and 

user adoption regularly 

1.8.4 Public access to 

institutional information 

improved 

Directors DY&S 2026-2030 

1.8.5 Accountability and 

grievance redress 

mechanisms established 

Directors DY&S 2026-2030 

1.9.1. Human Resource 

Governance Strengthening 

1.9.1 Human resource 

governance framework 

established and 

operational 

VNYA & VNSA  2026-2030 Risk: 

HR governance reforms often involve changes 

to policies, systems, accountability 

mechanisms, and workforce practices, which 

can face resistance and implementation 

challenges if not adequately managed. 

Mitigation: 

a) Secure leadership commitment and 

governance oversight. 

b) Review and modernize HR policies, 

procedures, and governance 

frameworks. 

1.9.2 HR policies, 

procedures, and 

guidelines reviewed, 

updated, and 

implemented 

VNYA & VNSA 2026-2030 

1.9.3 Performance 

management and 

appraisal system 

established 

VNYA & VNSA 2026-2030 
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1.9.4 Merit-based 

recruitment, promotion, 

and succession planning 

systems strengthened 

VNYA & VNSA 2026-2030 c) Strengthen HR capacity through training 

and professional development. 

d) Implement transparent, merit-based 

recruitment and promotion processes. 

e) Establish robust performance 

management and appraisal systems. 

f) Develop workforce planning and 

succession management mechanisms. 

g) Implement HR information systems and 

strengthen data management. 

h) Conduct regular compliance reviews 

and HR performance monitoring 

 

1.9.5 Staff code of 

conduct and ethics 

framework implemented 

VNYA & VNSA 2026-2030 

1.9.6 Human resource 

information management 

system (HRMIS) 

operational 

VNYA & VNSA 2026-2030 

1.10.2 Stakeholder 

consultation and 

participation mechanisms 

implemented 

Directors DY&S 2026-2030 

1.10.3 Institutional 

communication strategy 

developed and executed 

Directors DY&S 2026-2030 

1.10.4 Stakeholder 

feedback and grievance 

management systems 

established 

Directors DY&S 2026-2030 

1.10.5 Regular 

stakeholder dialogue and 

information-sharing 

platforms operational 

Directors DY&S 2026-2030 

1.11.2 Performance 

monitoring and reporting 

system implemented 

Directors DY&S 2026-2030 
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1.11.3 policies, guidelines, 

and tools developed and 

adopted 

Directors DY&S 2026-2030 

1.11.4 Institutional data 

collection, analysis, and 

reporting mechanisms 

strengthened 

Directors DY&S 2026-2030 

1.11.5 Learning and 

knowledge management 

system established 

Directors DY&S 2026-2030 

1.12. Ethics, Integrity, and 

Compliance Programs 

1.12.1 Ethics, integrity, 

and compliance 

framework established 

and operational 

Directors DY&S 2026-2030 Risk: 

Ethics, integrity, and compliance initiatives 

are vulnerable to weak leadership 

commitment, inadequate enforcement, poor 

awareness, ineffective reporting mechanisms, 

and organizational resistance to 

accountability measures. 

Mitigation: 

a) Establish a comprehensive ethics and 

compliance framework. 

b) Secure strong leadership commitment 

and oversight. 

c) Implement regular ethics and 

compliance training programs. 

d) Strengthen whistleblower protection 

and confidential reporting systems. 

e) Conduct compliance monitoring, audits, 

and risk assessments. 

1.12.2 Code of conduct 

and ethical standards 

developed, adopted, and 

implemented 

Directors DY&S 2026-2030 

1.12.3 Compliance 

monitoring and reporting 

mechanisms established 

Directors DY&S 2026-2030 

1.12.4 Ethics awareness 

and compliance training 

programs conducted 

Directors DY&S 2026-2030 

1.12.5 Whistleblower 

protection and 

misconduct reporting 

systems established 

 

Directors DY&S 2026-2030 
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f) Establish procedures for investigating 

and resolving misconduct. 

g) Promote a culture of integrity, 

transparency, and accountability across 

the institution. 

 

1.13. Institutional 

Assessments/diagnostic 

1.13.1 Change 

management framework 

and Institutional reform 

Plan Development and 

implemented. 

 

Directors DY&S 2026-2030 Risk 

Institutional reform initiatives may face 

resistance to change, competing priorities, 

resource constraints, limited leadership 

commitment, and inadequate change 

management processes. 

Mitigation: 

a) Secure strong leadership sponsorship and 

governance oversight. 

b) Implement a structured change 

management and communication strategy. 

c) Build staff and stakeholder capacity 

through targeted training and support. 

d) Prioritize and phase reform 

implementation based on available resources. 

e) Monitor progress regularly and adapt 

implementation approaches as required. 

f) Institutionalize reforms through updated 

policies, procedures, systems, and 

performance frameworks 

1.13.2 Stakeholder 

Engagement, 

Communication, and 

Reform Support 

Mechanisms 

Implemented 

 

Directors DY&S 2026-2030 

1.14 Staff training 1.14.1 Staff trained on 

operation and 

maintenance of upgraded 

Director and 

CSU Team 

2026 - 2030 Risk: 

Staff training programs can be affected by low 

participation, poor alignment with 
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infrastructure and 

equipment 

organizational needs, limited application of 

learning, staff turnover, and insufficient 

management support. 

Mitigation: 

a) Conduct regular training needs 

assessments. 

b) Secure leadership and management 

support for staff development. 

c) Develop competency-based and job-

relevant training programs. 

d) Use qualified trainers and appropriate 

learning methodologies. 

e) Monitor training effectiveness through 

assessments and workplace 

performance reviews. 

f) Establish mentoring, coaching, and 

follow-up support mechanisms. 

g) Integrate training into workforce 

development and succession planning 

strategies. 

Objective  2. Institutional infrastructure upgrading 

Outcome  To host DOYSD under one roof for cost benefits, efficient and effectiveness of working and communication. 

Key Activities  Output or Services Target Responsibility 

within  

Ministry & 

Stakeholder 

Agencies by 

Position 

Time Frame for 

Delivery 

Delivery Risk Assessment and Mitigation 

Measures 
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2.1 Infrastructure 

assessment 

2.1.1 Comprehensive 

infrastructure assessment 

completed 

Director & CSU 

Team 

2026 - 2030 Risk: 

The activity is generally manageable but 

depends heavily on the availability of reliable 

data, technical expertise, stakeholder 

cooperation, and adequate resources. 

Mitigation: 

a) Establish a multidisciplinary assessment 

team. 

b) Use standardized assessment tools and 

methodologies. 

c) Conduct comprehensive asset 

inventories and data verification. 

d) Engage stakeholders early and 

throughout the process. 

e) Secure management support and 

adequate budget. 

f) Develop a detailed work plan with 

milestones and responsibilities. 

 

2.1.2 Infrastructure 

inventory and condition 

database established 

Director & CSU 

Team 

2026 - 2030 

2.1.3 Gap analysis and 

needs assessment report 

produced 

Director & CSU 

Team 

2026 - 2030 

2.1.4 Prioritized 

infrastructure 

improvement plan 

developed 

Director & CSU 

Team 

2026 - 2030 

2.1.5 Engineering and 

technical feasibility 

studies completed 

Director & CSU 

Team 

2026 - 2030 

2.1.6 Infrastructure 

master plan approved by 

management 

Director & CSU 

Team 

2026 - 2030 

2.1.7 Risk and resilience 

assessment conducted 

Director & CSU 

Team 

2026 - 2030 

2.1.8 Costed 

infrastructure investment 

roadmap prepared 

Director & CSU 

Team 

2026 - 2030 

2.2 Facility renovation 2.2.1 Existing facilities 

renovated and upgraded 

according to approved 

standards 

Director and 

CSU Team 

2026 - 2030 Risk: 

Facility renovation projects often involve 

significant procurement, construction, 
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2.2.2 Critical 

infrastructure deficiencies 

addressed 

Director and 

CSU Team 

2026 - 2030 financial, and operational risks that can affect 

project timelines, costs, and quality. 

Mitigation: 

a) Conduct detailed technical assessments 

and designs before implementation. 

b) Establish strong procurement and 

contract management processes. 

c) Ensure regular project supervision and 

quality control. 

d) Maintain adequate contingency 

budgets and schedules. 

e) Implement occupational health and 

safety measures. 

f) Coordinate renovation activities to 

minimize disruption to institutional 

operations. 

g) Monitor project progress through 

regular reporting and site inspections 

2.2.3 Safe, functional, and 

accessible facilities 

provided 

Director and 

CSU Team 

2026 - 2030 

2.2.4 Renovated buildings 

commissioned and 

operational 

Director and 

CSU Team 

2026 - 2030 

2.2.5 Learning, office, 

laboratory, or service 

spaces improved 

Director and 

CSU Team 

2026 - 2030 

2.3 ICT upgrades 2.3.1 ICT infrastructure 

upgraded and operational 

Director and 

CSU Team 

2026 - 2030 Risk: 

Equipment procurement often involves 

complex procurement procedures, technical 

specifications, supplier management, 

logistics, and installation requirements that 

can significantly affect project outcomes. 

Mitigation: 

a) Develop detailed technical 

specifications and procurement plans. 

2.3.2 Reliable and secure 

network connectivity 

established 

Director and 

CSU Team 

2026 - 2030 

2.3.4 Modern ICT 

equipment procured and 

deployed 

Director and 

CSU Team 

2026 - 2030 

2.3.5 Institutional digital 

management systems 

implemented 

Director and 

CSU Team 

2026 - 2030 
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2.3.6 Enhanced 

cybersecurity measures 

installed and functioning 

Director and 

CSU Team 

2026 - 2030 b) Engage technical experts throughout 

procurement and acceptance 

processes. 

c) Conduct supplier due diligence and 

performance monitoring. 

d) Ensure site readiness before equipment 

delivery. 

e) Include installation, commissioning, 

warranty, and training requirements in 

contracts. 

f) Establish asset management and 

maintenance systems. 

g) Maintain contingency budgets and 

realistic delivery timelines. 

2.3.7 Users provided with 

improved access to digital 

services 

Director and 

CSU Team 

2026 - 2030 

2.4 Equipment 

procurement 

2.4.1 Required equipment 

procured and delivered 

Director and 

CSU Team 

2026 - 2030 Risk: 

Maintenance systems often fail due to 

inadequate funding, weak management 

support, insufficient technical capacity, and 

poor adherence to preventive maintenance 

practices.  

Mitigation: 

a) Establish a formal maintenance policy 

and preventive maintenance 

framework. 

b) Secure dedicated annual maintenance 

funding. 

2.4.2 Modern equipment 

installed and operational 

Director and 

CSU Team 

2026 - 2030 

2.4.3 Obsolete equipment 

replaced with upgraded 

models 

Director and 

CSU Team 

2026 - 2030 

2.4.4 Equipment inventory 

and asset management 

system updated 

Director and 

CSU Team 

2026 - 2030 

2.4.5 End-users trained in 

equipment operation and 

maintenance 

Director and 

CSU Team 

2026 - 2030 
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2.6.2 Infrastructure and 

asset management 

system implemented 

Director and 

CSU Team 

2026 ς 2030 c) Develop a comprehensive asset 

inventory and maintenance database. 

d) Train maintenance personnel and asset 

managers. 

e) Implement maintenance planning, 

scheduling, and reporting systems. 

f) Monitor maintenance performance 

through key indicators. 

g) Ensure leadership oversight and 

accountability for maintenance 

compliance 

 

2.6.3 Maintenance 

policies, procedures, and 

schedules developed and 

adopted 

Director and 

CSU Team 

2026 ς 2030 

2.6.4 Asset inventory and 

maintenance records 

maintained and updated 

Director and 

CSU Team 

2026 ς 2030 

2.6.5 Dedicated 

maintenance team and 

reporting mechanisms 

established 

Director and 

CSU Team 

2026 - 2030 
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Youth Development  

Table 13: Youth Development  

NSDP Policy Objectives & 

Targets  

Society Pillar - Goal 3, Policy Objectives 3.2, 3.3, Goal 4, Policy Objective, 4.6, 4.7, Goal 6, Policy objective 6.1, 6. 

4. 

Economy Pil;ar ς Goal 2, Policy Objective 2.3  

Target  

ω 4.7 - Target TBD after baseline established 

Ministry Policy  1. Vanuatu National Youth Policy 2026 ς 2030 

2. Vanuatu National Youth Authority Act No. 6 of 2018 

3. Youth sectoral strategic plan 2023-2033 

Objectives  1. Youth Livelihoods, Education & Economic Empowerment 

2. Youth Health, Wellbeing, Rehabilitation & Justice 

3. Youth Sector Strengthening, Governance & Coordination 

4. ¸ƻǳǘƘ /ƛǾƛŎ 9ƴƎŀƎŜƳŜƴǘΣ !ǊǘǎΣ /ǳƭǘǳǊŜ ϧ {ƻŎƛŀƭ /ƻƻǊŘƛƴŀǘƛƻƴΩǎ 

5. Cross- Sectoral Child Protection & Human Rights Integrations 

Program  MJM ς Department of Youth and Sports Development 

MJNA ς Vanuatu National Youth Authority 

Activity : 

¶ MJMB-  Youth Development 

¶ MJNA ς Vanuatu National Youth Authority 

   

Objective  1. Youth Livelihoods, Education & Economic Empowerment  

Outcome  Young people are equipped with relevant knowledge, skills, guidance, and support services that enhance their 

employability, career development, and lifelong learning opportunities. 

Key Activities  Output or Services Target Responsibility within 

Ministry & Stakeholder 

Agencies by Position 

Time Frame 

for 

Delivery 

Delivery Risk Assessment 

and Mitigation 

Measures 
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1.1 Develop and implement a 

National Non-Formal 

Education and Youth 

Training Policy. 

(58FA ς Youth & Sport 

Development Fund) 

1.1 National Non-Formal 

Education and Training 

Policy endorsed and 

implemented 

 DYS lead and supported by 

VNYA , MOET (SOE) 

 

2027 ς 2028 

 

 

 

 

Risk: 

Limited funding, technical 

capacity, stakeholder 

commitment, and 

participation may affect 

the implementation of 

youth education, training, 

employment, and 

economic empowerment 

programmes. 

Mitigation: 

Strengthen partnerships, 

mobilize resources, build 

institutional capacity, and 

implement effective 

coordination, monitoring, 

and youth engagement 

mechanisms. 

 

1.2 Strengthen youth career 

guidance, counselling, and 

employability support services. 

(MJMB & MJNA) 

1.2 Improved access to 

structured career guidance, 

counselling, and 

employment support 

services for young people 

DYS & VNYA to lead and 

supported by Youth Service 

providers 

 

2026 ς 2030 

 

1.3 Develop and implement 

partnerships with MOIA, VPF, 

and VMF to deliver structured 

training programmes for young 

people (including Grade 10ς

14). (MJMB) 

1.3.1 Increased number of 

youths trained through 

structured programmes. 

 

 

 

 

 

DYS lead and supported by 

VNYA , MOET (SOE), VPF & 

VMF 

 

 

 

2028 ς 2030 

 

1.3.2 Training partnership 

framework/manual 

developed and operational 

2027-2028 

1.4 Strengthen, revive, and 

support youth development 

programmes and movements 

(Scouts, Guides, church youth 

groups, youth clubs, leadership 

programmes, and other youth 

organizations). (MJMB & 

MJNA) 

1.4 Increased number of 

active youth development 

programmes operating at 

national, provincial, and 

community levels. 

DOYSD lead: 

Supported by VNYA, VCC & 

Civic Society 

2026ς 2030 
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1.5 Strengthen Youth 

Participation in Economic 

policy development and 

implementation (MJMB & 

MJNA) 

1.5 Youth Actively engaged 

in economic and sectoral 

Policy development and 

programme 

implementations 

DOYSD Lead: supported by 

VNYA and MALF 

2026-2030 

1.6 Promote youth 

involvement in the youth 

economic empowerment 

strategic Plan (MJNA) 

1.6 Youth participation  

integrated into the 

implementation of the 

youth economic 

empowerment strategic 

plan 

VNYA Lead: Supported by 

DOYDS and relevant 

stakeholders 

2026-2030 

1.7 Develop and support a 

youth revenue and economic 

roadmap for sustainable 

income generations. (MJMB & 

MJNA) 

1.7 Youth economic 

roadmap developed and 

used to guide youth income 

generations and enterprise 

development 

VNYA & DOYSD lead: youth 

service providers 

2026-2030 

1.8 Advocate for and support 

youth access to apprenticeship 

and government employment 

programmes. (MJMB) 

1.8 Increased youth 

participation in 

apprenticeship and 

government employment 

programmes through 

collaboration with line 

agencies. 

DOYSD lead: 

Supported by VNYA, MALF, 

MFOM, MDCT, MIA, CSO 

 

2026 - 2030 

 

1.9 Support and promote 

youth economic initiatives and 

livelihood programmes. 

(MJMB) 

1.9 Increased youth 

participation in economic 

initiatives and livelihood 

opportunities supported by 

government and partners. 

 

DOYSD lead: 

Supported by VNYA , MALF, 

MFOM, MDCT, MIA, CSO 

 

2026 - 2030 
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Objective  2. Youth Health, wellbeing, Rehabilitation & Justice 

Outcome  Young people adopt healthy lifestyles and have improved access to health, mental health, psychosocial 

support, and wellbeing services, enabling them to reach their full potential. 

Key Activities  Output or Services Target Responsibility within 

Ministry & Stakeholder 

Agencies by Position 

Time Frame 

for 

Delivery 

Delivery Risk Assessment 

and Mitigation 

Measures 

2.1 Strengthen youth access to 

health services and promote 

NCD prevention through 

physical activity and healthy 

lifestyle programmes.(MJMB) 

2.1 Increased youth access 

to health services and 

participation in NCD 

prevention programmes 

DOYSD Lead: 

Supported by VNYA, MOH, 

CIVIC Society  

 

2026 - 2030 

 

 

 

 

 

 

 

Risk: 

Limited funding, capacity, 

stakeholder coordination, 

and youth access to health, 

wellbeing, rehabilitation, 

and justice services. 

Mitigation: 

Strengthen partnerships, 

mobilize resources, build 

service provider capacity, 

and expand youth 

awareness, outreach, and 

referral services. 

 

2.2 Implement IEC and 

Behaviour Change 

Communication (BCC) 

programmes on youth 

health and wellbeing. 

(MJMB) 

2.2 IEC and BCC 

programmes on youth 

health developed and 

implemented. 

 

DOYSD lead: 

Supported by VNYA, MOH, 

CIVIC Society & VFHA 

 

 

2026 - 2030 

 

2.3 Promote youth 

participation in physical 

activity and recreational 

programmes. (MJMB) 

2.3 Increased youth 

participation in physical and 

recreational activities 

DOYSD and VNYA to Lead and 

supported by, MOH, CIVIC 

Society   

 

2026 -2030 

 

2.4 Strengthen partnerships 

with faith-based and 

community organizations to 

support holistic youth 

wellbeing. (MJMB) 

2.4 Expanded holistic youth 

wellbeing programmes 

implemented 

DOYSD & VNYA Lead and 

supported, VCC and NGOs 

2026 - 2030 

2.5 Strengthen partnerships 

with Correctional Services, 

health providers, counselling 

2.5 Strengthened 

coordination and 

partnerships to address 

DOYDS lead: 

Supported by VNYA, VCC, VPF, 

DOL, MOH 

2026 - 2030 
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centres, municipalities, Chiefs, 

the VCC, VPF, and other 

relevant stakeholders to 

address youth substance abuse 

and juvenile justice issues. 

(MJMB) 

 

youth substance abuse, 

juvenile justice, 

rehabilitation, and 

reintegration issues 

 

2.6 Provide counselling, 

mentoring, and psychosocial 

support services to young 

people affected by substance 

abuse and other behavioural 

challenges to support their 

wellbeing, rehabilitation, and 

reintegration.(MJMB 

 

2.6 Youth affected by 

substance abuse and 

psychosocial issues have 

access to counselling, 

mentoring, and 

rehabilitation support 

services. 

 

 

DOYDS Lead: 

Supported by VNYA, MOH, 

Dpt.Correctional & Family 

Reach center 

 

Objective  3. Youth Sector Strengthening, Governance & Coordination 

Outcome  A coordinated, well-resourced, and effective youth sector is established through strengthened institutions, 

policies, partnerships, and capacity-building initiatives. 

Key Activities  Output or Services Target Responsibility within 

Ministry & Stakeholder 

Agencies by Position 

Time Frame 

for 

Delivery 

Delivery Risk Assessment 

and Mitigation 

Measures 

3.1 Strengthen Organizational 

Capacity(MJNA) 

 

3.1 Develop relevant 

internal Operation Policies, 

strengthen secretariats, and 

office space 

VNYA to Lead and supported 

by DOYDS, VNYC, 

 

2026 - 2027 

 

 

 

 

 

 

 

3.2 Enhance the Registration 

Data System(MJNA) 

 

3.2 Functional Information 

system (IMS) Establish and 

operational 

VNYA to Lead and supported 

by DYDS 

 

2026 - 2027 
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Risk: 

Limited funding, 

institutional capacity 

constraints, inadequate 

data and information 

systems, weak stakeholder 

coordination, and delays in 

policy and system 

implementation. 

Mitigation:  

Strengthen partnerships 

and coordination 

mechanisms, secure 

adequate resources, build 

institutional and technical 

capacity, improve data 

management systems, and 

establish clear 

implementation, 

monitoring, and reporting 

processes. 

 

3.3 Develop, implement, and 

maintain a standardized 

registration system and 

national directory for youth 

organizations and 

stakeholders. (MJNA) 

3.3 Standardized 

registration procedures, 

processes, and a 

comprehensive national 

directory for youth 

organizations and 

stakeholders are established 

and operational. 

 

 

VNYA to Lead and supported 

by DYDS 

 

2026 - 2028 

 

3.4 Strengthen decentralized 

youth programs and support 

provincial and area councils to 

develop and implement youth 

development plan                                                                                                                                                                                                            

(MJMB) 

3.4 Decentralized youth 

development programs are 

strengthened, and 

provincial and area councils 

are supported to develop 

and implement their youth 

development plans. 

DOYDS to lead and supported 

by  VNYA, MIA 

 

2026 ς 2030  

 

3.4 Conduct and support youth 

sector research and needs 

assessments to inform policy, 

planning, and programme 

development. (MJMB) 

3.4 Youth needs, priorities, 

and emerging issues are 

identified through research 

and needs assessments to 

inform evidence-based 

policies, programme, and 

service delivery. 

DOYDS to lead and supported 

by  VNYA 

 

2026 - 2030 

 

3.6 Develop and implement an 

internal Quality Management 

System and Standard 

3.6 A Quality Management 

System and Standard 

Operating Procedures are 

DOYDS to lead and supported 

by  VNYA 

 

2026 - 2027 
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Operating Procedures for 

youth programmes and 

services. (MJMB) 

developed, approved, and 

operational. 

3.7 Develop and strengthen 

the Youth Information 

Management System (MJNA) 

3.7 Youth information and 

data are effectively 

collected, managed, and 

utilized through an 

operational Information 

Management System. 

VNYA to lead and support by 

DOYDS 

 

2027 ς 2030  

Strengthen the Vanuatu 

National Youth Council and its 

representative structures 

Strengthen the VNYC, as 

established under the VNYA 

Act, to effectively fulfil its 

national mandate for youth 

representation, youth 

leadership, advocacy, 

coordination, and 

participation in national 

development and decision-

making processes 

 

VNYC, VNYA, DOYDS, Provincial 

Governments, Municipal 

Councils and Area Councils 

 

 

2026-2030 

Objective  Youth Civic Engagement, Arts, Culture & Social Inclusion 

 

Outcome  Young people are actively engaged in leadership, decision-making, arts, culture, recreation, and community 

development, promoting social inclusion, wellbeing, and national development 

 

Key Activities  Output or Services Target Responsibility within 

Ministry & Stakeholder 

Agencies by Position 

Time Frame 

for 

Delivery 

Delivery Risk Assessment 

and Mitigation 

Measures 
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4.1 Conduct and support civic 

education programmes. 

(MJMB) 

 

4. Civic education 

programmes delivered and 

youth participation 

increased. 

 

DOYDS to lead and supported 

by , RTI, VNYA, Transparency 

Vanuatu,  

 

2026 - 2030 

 

 

 

 

 

 

 

 

Risk: 

Limited funding, facilities, 

stakeholder coordination, 

and youth participation, 

including impacts from 

natural disasters and policy 

changes. 

Mitigation: 

Strengthen partnerships, 

mobilize resources, 

enhance youth 

engagement, and improve 

implementation planning 

and coordination. 

 

4.2 Support youth access to 

land initiatives (MJNA) 

4.2 Youth access to land 

opportunities increased. 

 

VNYA to lead and supported by 

VNYA, DOL,DLA 

 

2026 - 2030 

 

4.3 Support youth participation 

in disaster response activities 

(MJMB & MJNA) 

4.3 Youth mobilized for 

disaster response and 

recovery efforts. 

DYDS to lead and supported, 

NDMO, VNYA, CSOs 

2026 - 2030 

4.4 Implement youth 

leadership and psychosocial 

support programmes(MJMB) 

4.4 Leadership and 

psychosocial support 

programmes delivered. 

 DOYDS to lead and supported 

by VNYA, MOH 

(2026 - 

2030) 

 

4.5  Establish and support 

youth centers and recreational 

facilities. (MJNA) 

4.5 Youth centers and 

recreational facilities 

established and operational 

to provide information and 

support. 

VNYA Lead: 

Supported by DOYSD, VNYC 

and Youth service providers 

 

2026-2030 

 

4.6 Conduct and support arts, 

music, and cultural 

programmes (MJNA). 

4.6 Arts, music, and cultural 

programmes implemented. 

VNYA Lead: 

Supported by DYDYS, NYC, 

VCC, MOIA, CSO, VNYA 

2026-2030 

 

4.7 Support youth talent 

development and creative 

platforms. (MJNA) 

4.7 Opportunities created 

for young people to 

showcase their talents and 

creativity. 

VNYA Lead: 

Supported by DOYSD, CSO, 

NYC,  

2026-2030 
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4.8 Support youth participation 

in arts, culture, and music 

events. (MJNA) 

4.8 Increased youth 

participation in arts, culture, 

and music events. 

VNYA Lead: 

Supported by DOYSD, CSO, 

NYC,  

2026-2030 

 

Objective  ¶ Cross-Sectoral Child Protection & Human Rights Integration 

Outcome  Strengthened coordination with Child Protection and Human Rights Unit leading to improved protection, 

awareness, and safeguarding of adolescents and youth 

Key Activities  Output or Services Target Responsibility within 

Ministry & Stakeholder 

Agencies by Position 

Time Frame 

for 

Delivery 

Delivery Risk Assessment 

and Mitigation 

Measures 

5.1  Strengthen coordination 

with Child Desk and Human 

Rights Unit on adolescent and 

youth protection. (MJMB) 

5.1 Effective inter-agency 

coordination on protection 

of adolescents and youth. 

DOYDS lead: 

Supported by VNYA, Human 

Rights UNIT, VPF, MOH, VCC, 

MOIA , Department of 

Correctional services, MCC & 

CSOs 

2026 - 2030 Risk: 

Limited funding, weak 

inter-agency coordination, 

low awareness of 

protection and human 

rights issues, and 

inadequate referral and 

support services may affect 

effective implementation. 

Mitigation: 

Strengthen stakeholder 

coordination and 

partnerships, mobilize 

resources, increase 

awareness and capacity-

building initiatives, and 

strengthen referral and 

support mechanisms for 

adolescents and youth. 

5.2 Support prevention, 

awareness, and referral 

systems for protection and 

rights issues affecting youth. 

(MJMB) 

5.2 Improved prevention 

and referral mechanisms for 

youth protection cases. 

DOYDS lead: 

Supported by VNYA, Human 

Rights UNIT, VPF, MOH, VCC, 

MOIA , Department of 

Correctional services, MCC & 

CSOs 

2026 - 2030 

5.3 Promote youth awareness 

of human rights, safeguarding, 

and positive social behavior. 

(MJMB) 

5.3 Increased youth 

awareness of rights, 

safeguarding, and 

protection mechanisms. 

DOYDS lead: 

Supported by VNYA, Human 

Rights UNIT, VPF, MOH, VCC, 

MOIA , Department of 

Correctional services, MCC & 

CSOs 

 

2026 - 2030 
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Sports Development  

Table 14: Sport Development 

NSDP Policy Objectives & 

Targets  

Society Pillar - Goal 3, Policy Objectives 3.2, 3.3, Goal 4, Policy Objective, 4.6, 4.7, Goal 6, Policy objective 

6.1, 6. 4. 

Economy Pilar ς Goal 2, Policy Objective 2.3  

Target  

ω 4.7 - Target TBD after baseline established 

Ministry Policy  1. Vanuatu National Sport Policy 2026-2030 

2. Vanuatu National Sport Commission Act No. 14 of 2014 

3. Vanuatu Sports Grant Policy 2019 

Strategic Area  1. The groundwork ς bŀǘƛƻƴŀƭ {ǇƻǊǘƛƴƎ hǊƎŀƴƛȊŀǘƛƻƴǎΩ ŀŘƳƛƴƛǎǘǊŀǘƛƻƴΣ ƳŀƴŀƎŜƳŜƴǘΣ ŀƴŘ ŜƴŀōƭƛƴƎ 

frameworks. 

Program  MJM ς Department of Youth and Sport Development 

MJO - Vanuatu National Sports Authority 

Activity:  

¶ MJOA ς Vanuatu National Sports Authority 

Objective  Support NSOs to improve their management, administration, compliance and governance.  

Outcome  Increased standard of sports administration and management. 

Key Activities Output or Services Target Responsibility within 

Ministry & Stakeholder 

Agencies by Position 

Time Frame for 

Delivery 

Delivery Risk Assessment 

and Mitigation 

Measures 

1.1 Support and strengthen the 

NSOs organizational capacity.  

 

(MJOA)  

1.1.1 NSOs developed 

institutional policy and 

procedures, and 

effectively managed 

compliance of 

 

VNSA Lead and 

supported by DOYSD, 

VASANOC, NSOs 

DSPPAC, VPC, MOIA & 

MOFEM 

2026 - 2030 Funding may require and TAs 

are needed to assist, sets back 

by natural disasters, 

government policy changes. 
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NSOs/Agencies with 

VNSA Act. 

1.2 Conduct awareness on 

good management 

practices programs with the 

support of partnership 

agencies.  

( MJOA) 

 

1.2.1 Improved capacity 

of sporting agencies to 

better managed their 

organization and improve 

the standard of sport. 

VNSA Lead and 

supported by DOYSD, 

VASANOC, NSOs 

DSPPAC, VPC, MOIA & 

MOFEM 

2026 - 2030 Funding may require and TAs 

are needed to assist, sets back 

by natural disasters, 

government policy changes. 

1.3 Liaise with VASANOC, NSOs 

and Vanuatu Paralympic 

Committee to improve and 

harmonized planning and 

reporting. 

(MJOA) 

1.3.1 Consistent planning 

and reporting by 

VASANOC, NSOs and VPC. 

VNSA Lead and 

supported by DOYSD, 

VASANOC, NSOs 

DSPPAC, VPC, MOIA & 

MOFEM 

 

 

2026 - 2030 Funding may require and TAs 

are needed to assist, sets back 

by natural disasters, 

government policy changes. 

1.4 Promote sport 

development information 

(MJMC) 

1.4.1 All matters relating 

to sports development 

are well advised to the 

Minister responsible and 

coordination of sport 

programs is improved. 

DOYSD Lead and 

supported by VNSA, 

VASANOC, NSOs 

DSPPAC, VPC, MOIA & 

MOFEM 

 

 

2026 - 2030 Funding may require and TAs 

are needed to assist, sets back 

by natural disasters, 

government policy changes. 

1.5 To provide technical and 

financial assistance to NSOs, 

VASANOC and community 

sports development programs. 

(MJOA & MJMC) 

1.5.1 VASANOC, NSOs, 

and community sports 

development programs 

are well assisted. 

VNSA Lead and 

supported by DOYSD, 

VASANOC, NSOs 

DSPPAC, VPC, MOIA & 

MOFEM 

 

2026 - 2030 Funding may require and TAs 

are needed to assist, sets back 

by natural disasters, 

government policy changes. 
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Strategic Area 2. Empowerment ς ǘƘŜ ǊƻƭŜ ƻŦ ǎǇƻǊǘ ƛƴ ŎŀǇŀŎƛǘȅ ōǳƛƭŘƛƴƎ ŀŎǊƻǎǎ ±ŀƴǳŀǘǳΩǎ 9ŘǳŎŀǘƛƻƴ {ȅǎǘŜƳ ǘƻ ŜƴŎƻǳǊŀƎŜ ŎŀǊŜŜǊ 

ǇŀǘƘǿŀȅǎ ƛƴ ±ŀƴǳŀǘǳΩǎ {ǇƻǊǘ {ŜŎǘƻǊΦ 

Program  MJM ς Department of Youth and Sport Development  

MJO - Vanuatu National Sports Authority 

Activity:  

¶ MJMC ς Sports Development 

¶ MJOA ς Vanuatu National Youth Authority 

Objective  {ǳǇǇƻǊǘ ǎǘŀƪŜƘƻƭŘŜǊΩǎ ƻǊƎŀƴƛȊŀǘƛƻƴ ǘƻ ŀŎƘƛŜǾŜ ƛƳǇǊƻǾŜŘ ǇŀǊǘƛŎƛǇŀǘƛƻƴ ϧ ƛƴǾƻƭǾŜƳŜƴǘ ƛƴ ǎǇƻǊǘǎΣ ǇƘȅǎƛŎŀƭ 

education & physical activities in schools. 

Outcome  School to participate in provincial and national sport activities and advance career pathway for young people 

in the future. 

Key Activities Output or Services Target Responsibility within 

Ministry & Stakeholder 

Agencies by Position 

Time Frame for 

Delivery 

Delivery Risk Assessment and 

Mitigation 

Measures 

2.1 Improve the participation 

of students in sports and 

physical activities.  

 

( MJOA) 

2.1.1 Sport activity 

provided opportunity for 

student to participate. 

VNSA Lead and 

Supported by:  

MoET, DYSD, VNSA, 

VQA, USP, NUV 

2026 - 2030 Funding may require and TAs 

are needed to assist, sets back 

by natural disasters, 

government policy changes. 

2.2 Support National/Provincial 

& Municipal/Area Games.  

(MJOA & MJMC) 

2.2.1 Equal opportunity 

for youth population to 

participate in sport & 

physical activities in local 

games. 

VNSA Lead and 

Supported by DYSD, 

MOIA & NSOs 

2026 - 2030 Funding may require and TAs 

are needed to assist, sets back 

by natural disasters, 

government policy changes. 

 

 

2.3 Support and improve 

National & Provincial school 

games.     

2.3.1 Equal opportunity 

for youth population to 

participate in sport & 

VNSA Lead and 

Supported by MoET, 

2026 - 2030 Funding may require and TAs 

are needed to assist, sets back 
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(MJOA & MJMC) physical activities in 

school games. 

DYSD, NSA, VQA, USP, 

NUV 

by natural disasters, 

government policy changes. 

 

 

2.4 Advance Career pathways 

in sports programs.    

(MJMC) 

2.4.1 Lifelong career 

pathway 

DOYSD Lead and 

supported by MoET, 

VNSA, VQA, USP, NUV 

 

2026 - 2030 Funding may require and TAs 

are needed to assist, sets back 

by natural disasters, 

government policy changes. 

 

2.5 Support and improve 

partnership with MoET     

(MJMC) 

2.5.1 Curriculum linkage 

for sports & physical 

activity in school by 

MoET. 

DOYSD Lead and 

Supported by MoET & 

VNSA 

2026 - 2030 Funding may require and TAs 

are needed to assist, sets back 

by natural disasters, 

government policy changes. 

 

2.6 Host & participate in 

regional & international 

games.       

(MJOA & MJMC) 

2.6.1 National sport 

federations engaged 

youth in regional and 

international games. 

DOYSD & VNSA Lead 

and supported by 

MOIA, MOFAs & 

VASANOC 

2026 - 2030 Funding may require and TAs 

are needed to assist, sets back 

by natural disasters, 

government policy changes. 

 

2.7 Collaborate with Minister 

and MPs to establish sports 

facilities.     

(MJOA) 

2.7.1 Minister and MPs 

established sports 

facilities for sports 

activities. 

VNSA lead and 

supported by Cabinet & 

DOYSD 

2026 - 2030 Funding may require and TAs 

are needed to assist, sets back 

by natural disasters, 

government policy changes. 

 

2.8 Ensure the development of 

ǎǇƻǊǘǎ ŦŀŎƛƭƛǘƛŜǎΩ ƳŀƴŀƎŜƳŜƴǘ 

and maintenance policies and 

procedures.      

(MJOA) 

2.8.1 Management and 

maintenance Policies in 

place to safeguard sports 

facilities in common 

standards.  

VNSA lead and 

supported by DOYSD & 

MOIA 

2026 - 2030 Funding may require and TAs 

are needed to assist, sets back 

by natural disasters, 

government policy changes. 
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Strategic Area 3. Prevention ς Health and wellbeing outcomes through sport. 

Program  MJM ς Department of Youth and Sport Development  

MJO - Vanuatu National Sports Authority 

Activity: 

¶ MJMC ς Sports Development 

¶ MJOA ς Vanuatu National Sports Authority 

Objective  Support the MOH to increase participation at all levels of society in sport, physical education & physical 

activities. 

Outcome  Good health is promoted through the exercise of physical activities in partnership with MoH. 

Key Activities Output or Services Target Responsibility within 

Ministry & Stakeholder 

Agencies by Position 

Time Frame for 

Delivery 

Delivery Risk Assessment and 

Mitigation 

Measures 

3.1 Liaise and promote physical 

activities in partnership with 

MoH and stakeholders. 

(MJMC) 

3.1.1 Improved healthy 

lifestyle in societies with 

positive mindsets to 

combat different health 

issues through physical 

activities. 

DOYSD lead and 

supported by VNSA and 

MOH 

2026 - 2030 Funding may require and TAs 

are needed to assist, sets back 

by natural disasters, 

government policy changes 

 

 

 

3.2 Support for the 

development of advocacy and 

awareness activities in sport 

nutrition.     

(MJMC) 

3.2.1 Improved programs 

on nutrition, medicine, 

psychology, 

biomechanics, 

physiology, pharmalogy & 

sports science and 

medicine through 

DOYSD Lead and 

supported by VNSA, 

MOIA and Vango 

2026 - 2030 Funding may require and TAs 

are needed to assist, sets back 

by natural disasters, 

government policy changes. 
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nutrition awareness in 

sport.    

 

 

Strategic Area 4. Inclusion ς Removing barriers and creating a safe environment for all to participate in sports. 

Program  MJM ς Department of Youth and Sport Development  

MJO - Vanuatu National Sports Authority 

Activity: MJOA ς Vanuatu National Sports Authority 

Objective  Improve access and participation of woman and people with special needs in sports at all levels. 

Outcome  Increased accessibility and participation of women and people with special needs in sports at area council, 

provincial, national, regional, and international levels. 

Key Activities Output or Services Target Responsibility within 

Ministry & Stakeholder 

Agencies by Position 

Time Frame for 

Delivery 

Delivery Risk Assessment and 

Mitigation 

Measures 

4.1 Encourage participation of 

woman and girls in sports. 

(MJOA) 

4.1.1 Improved 

participation of women 

and girls in sports 

activities through 

awareness programs. 

 

VNSA lead and 

supported by DOYSD 

NSOs,  

2026 - 2030 Funding may require and TAs 

are needed to assist, sets back 

by natural disasters, 

government policy changes. 

4.2 Support Change Champions 

of women in sport.    

(MJOA) 

4.2.1 Developed women 

capacity building in sport 

through Change 

Champion. 

VNSA lead and 

supported by DOYSD 

NSOs 

2026 - 2030 Funding may require and TAs 

are needed to assist, sets back 

by natural disasters, 

government policy changes. 

 

пΦо tǊƻƳƻǘŜ ǿƻƳŜƴ ŀƴŘ ƎƛǊƭǎΩ 

leadership in sport.   

(MJOA) 

пΦоΦм LƳǇǊƻǾŜŘ ǿƻƳŜƴΩǎ 

role in sport through 

ǿƻƳŜƴΩǎ ƭŜŀŘŜǊǎƘƛǇ ŀƴŘ 

management roles. 

 

VNSA lead and 

supported by DOYSD 

NSOs 

2026 - 2030 Funding may require and TAs 

are needed to assist, sets back 

by natural disasters, 

government policy changes. 



 

102 | M Y J C S  C P  2 0 2 6  -  2 0 3 0 
 

Ministry of Youth, Justice and Community Services Corporate Plan 2026 ð 2030 

 

                     

 

4.4 Strengthen women and 

girls in sport through IMS. 

(MJOA) 

4.4.1 IMS record of 

ǿƻƳŜƴ ŀƴŘ ƎƛǊƭǎΩ 

information in sport. 

VNSA lead and 

supported by DOYSD 

NSOs 

2026 - 2030 Funding may require and TAs 

are needed to assist, sets back 

by natural disasters, 

government policy changes. 

 

4.5 Strengthen para-athletic 

program and outreach in sport 

and physical activity programs 

in partnership with 

development partners.  

(MJOA) 

 

4.5.1 More resourceful 

program for inclusive 

sport developed through 

inclusive support. 

VNSA lead and 

supported by DOYSD 

NSOs 

2026 - 2030 Funding may require and TAs 

are needed to assist, sets back 

by natural disasters, 

government policy changes. 

4.6 Upgrade sports facilities for 

accessibility to all.   

(MJOA) 

4.6.1 Improved para-

athletics participation 

through accessible sport 

facilities. 

 

VNSA lead and 

supported by DOYSD 

NSOs 

2026 - 2030 Funding may require and TAs 

are needed to assist, sets back 

by natural disasters, 

government policy changes. 

Strategic Area  5. The Scorecard ς Data collection and analysis of Vanuatu Sports. 

Program  MJM ς Department of Youth and Sport Development  

MJO - Vanuatu National Sports Authority 

Activity: MJOA ς Vanuatu National Sports Authority 

Objective  Establish a sport database system to capture the impact of sport in Vanuatu. 

Outcome  Informed and data driven planning to improve sport development and performance in all levels. 

Key Activities Output or Services Target Responsibility within 

Ministry & Stakeholder 

Agencies by Position 

Time Frame for 

Delivery 

Delivery Risk Assessment and 

Mitigation 

Measures 
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5.1 Collaborate with VBS to set 

parameters for data collection. 

(MJOA) 

5.1.1 Parameters for data 

collection determined for 

2030 National Census. 

VNSA Lead and support 

by DYSD, VCCI, VTO, 

DoT, MoIA, MFEM, VBS, 

VASANOC, NSOs, AVL, 

Air Vanuatu 

 

2026 - 2030 Funding may require and TAs 

are needed to assist, sets back 

by natural disasters, 

government policy changes. 

5.2 Establish National Sporting 

participation database system 

(MJOA) 

5.2.1 Data on sport 

participation collected 

and impact of sport in 

Vanuatu economy 

assessed. 

 

VNSA Lead and support 

by DYSD, VBOS & NSOs 

2026 - 2030 Funding may require and TAs 

are needed to assist, sets back 

by natural disasters, 

government policy changes. 

5.3 Collect data on visitor 

numbers to/from Vanuatu for 

sport related purposes   

(MJOA) 

5.3.1 Data on visitors 

visiting the country for 

sport purposes collected 

and entered into 

database system. 

VNSA Lead and 

supported by  DYSD, 

VCCI, VTO, DoT, MoIA, 

MFEM, VBS, VASANOC, 

NSOs, AVL, Air Vanuatu 

 

2026 - 2030 Funding may require and TAs 

are needed to assist, sets back 

by natural disasters, 

government policy changes. 

To assess the impact of sport 

ƻƴ ǘƘŜ ŎƻǳƴǘǊȅΩǎ ŜŎƻƴƻƳȅ 

(MJOA & MJMC) 

Impact of sport on 

±ŀƴǳŀǘǳΩǎ ŜŎƻƴƻƳȅ 

assessed and published. 

VNSA & DYSD Lead and 

supported by MOIA, 

VBOS, DSPPAC 

2026 - 2030 Funding may require and TAs 

are needed to assist, sets back 

by natural disasters, 

government policy changes. 

 

Strategic Area 6. Performance ς Investing in sports infrastructure, development, and maintenance. 

Program  MJM ς Department of Youth and Sport Development  

MJO - Vanuatu National Sports Authority 

 

Activity: MJOA ς Vanuatu National Sports Authority 

Objective  Establish, maintain and improve sports infrastructures in all Provinces. 
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Outcome  Establishment of standard and accessible sports infrastructures in all Provinces. 

Key Activities Output or Services Target Responsibility within 

Ministry & Stakeholder 

Agencies by Position 

Time Frame for 

Delivery 

Delivery Risk Assessment and 

Mitigation 

Measures 

6.1 Provide support to VNSA to 

coordinate its mandate 

objectives under VNSA Act. 

(MJM) 

 

6.1.1 VNSA mandates 

preserved and assets of 

sports facilities 

maintained. 

DOYDS to lead and 

supported by VNSA, 

VASANOC, MoIA, NSOs 

& NGOs 

2026 - 2030 Funding may require and TAs 

are needed to assist, sets back 

by natural disasters, 

government policy changes. 

6.2 Request funding to support 

NSOs sport facilities.  

(MJOA & MJMC) 

6.2.1 Accessible design & 

maintenance plans and 

maintained sports 

facilities and assets. 

 

VNSA & DYSD to lead 

and supported by, 

VASANOC, MoIA, NGOs 

&NSOs 

2026 - 2030 Funding may require and TAs 

are needed to assist, sets back 

by natural disasters, 

government policy changes. 

6.3 Develop Vanuatu Athlete 

Incentive Scheme to 

encourage excellence and 

success from Vanuatu athletes 

on reginal and international 

sports competitions/events. 

(MJMC & MJOA) 

 

6.3.1 Athletes are 

rewarded for their 

successful performance 

at regional and 

international sports 

competitions/events. 

VNSA& DYSD to lead 

and supported by 

VASANOC, MoYJCS, 

MoIA, NGOs 

2026 - 2030 Funding may require and TAs 

are needed to assist, sets back 

by natural disasters, 

government policy changes. 

6.4 Support inclusive, 

accessible, design, 

maintenance, and disaster 

resilient sports facilities 

(Evacuation Centres). 

(MJOA) 

6.4.1 Sports buildings 

provided inclusive 

accessibility in terms of 

disaster rescue centres or 

evacuation centres. 

 

 

VNSA to lead and 

supported by DYSD, 

VASANOC, MoIA, NGOs 

2026 - 2030 Funding may require and TAs 

are needed to assist, sets back 

by natural disasters, 

government policy changes. 
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Strategic Area 7. Promoting Vanuatu Sports ς Sports diplomacy, Culture, and Tourism 

Program  MJM ς Department of Youth and Sport Development  

MJO - Vanuatu National Sports Authority 

Activity: 

¶ MJMC ς Sports Development 

¶ MJOA ς Vanuatu National Sports Authority 

Objective  Promote the participation of young people in sports events at the national and international levels. 

Outcome  Improved sport participation in national and international levels. 

Key Activities Output or Services Target Responsibility within 

Ministry & Stakeholder 

Agencies by Position 

Time Frame for 

Delivery 

Delivery Risk Assessment and 

Mitigation 

Measures 

7.1 Strengthen sport tourism 

program and outreach to 

stimulate the national tourism 

sector & foster economic 

revenue.  

(MJMC) 

 

7.1.1 Sport participation 

to foster economic 

revenue is boosted 

through developed 

tourism program. 

 

DOYDS Lead and 

supported by VNSA and 

DOT, VTO & NSOs 

2026 - 2030 Funding may require and TAs 

are needed to assist, sets back 

by natural disasters, 

government policy changes. 

7.2 Liaise with internal and 

external agencies to create 

sport opportunities.  

(MJMC) 

7.2.1 Established 

partnership with NSOs to 

support sports teams 

participating in 

international 

events/competitions. 

 

DOYSD lead and 

supported by the VNSA, 

Vasanoc, NSOs  

2026 - 2030 Funding may require and TAs 

are needed to assist, sets back 

by natural disasters, 

government policy changes. 

7.3 Strengthen partnership 

with MoIA, VCCI, 

7.3.1 Preservation of 

indigenous sports 

DOYSD to lead and 

supported by the 

VASANOC, DGs office, 

2026 - 2030 Funding may require and TAs 

are needed to assist, sets back 
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Malvatumauri, VCC to promote 

indigenous sports.  

(MJMC) 

through established 

partnerships. 

MoIA, VCC, 

Malvatumauri, NGOs 

 

by natural disasters, 

government policy changes. 
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aŀƭǾŀǘǳƳŀǳǊƛ /ƻǳƴŎƛƭ ƻŦ /ƘƛŜŦΩǎ όa//ύ 

Table 15Υ aŀƭǾŀǘǳƳŀǳǊƛ /ƻǳƴŎƛƭ ƻŦ /ƘƛŜŦΩǎ όa//ύ 

Malvatumauri Strategic Objective  

(JCSSS 2025 ς 2030) 

Kastom governance, land management and community dispute resolution mechanisms Implement 

relevant laws and regulations governing communal ownership of customary land (e.g. Custom Land 

Management Act), promotion, protection and preservation of traditional customs and culture in 

communities, and strengthening of links between formal and informal justice systems (in line with 

the Vanuatu Constitution and NSDP SOC 5.5) 

NSDP Policy Objectives & Targets  Society Pillar - Goal 1, Policy Objectives 1.1, 1.3, 1.4    

Target  

¶ 1.1 - 50% increase of Language documented 

¶ 1.3 - 30% increase of new cultural site, historical site registered by 2030 

¶ 1.4 - 100% of relevant bills (Land, culture, environment) debate in parliament 

Ministry Policy  NA 

Objectives  1. Strengthening of Custom Governance to ensure that all custom governance programs including 

registration, mapping, data collection for all custom authorities in the Republic of Vanuatu are 

finalized and linked to the formal governance system and legislation 

2. Strengthen administration to ensure that the administration of Malvatumauri is effective and 

provides sound advice to the Council of Chiefs 

3. To strengthen office capacity at national Island Council Area Council and Village level to ensure 

smooth collaboration understanding and implementation of the National Priority Action Plan 

4. To provide collective advisory roles to the Council members and the Council 

5. To ensure food and nutrition security through traditional knowledge 

6. To advance the Society, Economy and Environment Pillars of the NSDP while contributing to 

national development, social stability, and economic resilience 

7. To ensure the operational of Cultural Hub 

8. To ensure funds are to be used for the operation of the Island and Urban Council of Chiefs in 

relation to the national and island objectives & work plans 
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9. None of the money is to be used as salary or sitting fees but mainly used for logistics to conduct 

meetings and shall be limited to 

¶ Transportation 

¶ Stationery 

¶ Communications 

10. The Malvatumauri Members Allowances or Responsibility Allowances are in accordance with the 

GRT Determination 

Program  CDA 1 MCC 

Activity. 04A1 ς Administration 

Objective  1. Strengthening of Custom Governance to ensure that all custom governance programs including 

registration, mapping, data collection for all custom authorities in the Republic of Vanuatu are 

finalized and linked to the formal governance system and legislation 

Outcome  Custom governance programs including registration, mapping, data collection for all custom 

authorities in the Republic of Vanuatu and linked to the formal governance system 

Key Activities  Output or Services Target Responsibility 

within  

Ministry & 

Stakeholder 

Agencies by 

Position 

Time 

Frame for 

Delivery 

Delivery Risk Assessment 

and Mitigation 

Measures 

1.1 Registration of members of 

councils in accordance to 

Institutional Structure 

 

(04A1 ς Administration) 

1.1.1 Members registered and 

captured on Data Base 

CEO 

Malvatumauri 

2026-2030  Up-to-date Data Base 

provides accurate 

membership records for 

improved Organisational 

and compliance outcomes 

2.2. Identification of customary 

boundaries and chiefly 

ŀǳǘƘƻǊƛǘȅΩǎ ǎǘǊǳŎǘǳǊŜǎ ŀƴŘ 

1.2.1 Identification of customary 

boundaries and dispute reduction 

reported in Q 1 Q 2 Q 3 and Annual 

Report 

CEO 

Malvatumauri 

2026-2030 Identification of 

customary boundaries 

results in dispute 

reduction 
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custom laws (19 Resolutions 

of the Malvatumauri) 

 

(04A1 ς Administration) 

1.2 Assist with physical customary 

mapping and zoning for 

betterment of social and 

economic welfare between 

chiefs and people in 

communities 

 

(04A1 ς Administration) 

1.3.1 Physical customary mapping 

and zoning 

CEO 

Malvatumauri 

2026-2030 Physical customary 

mapping and zoning 

results in improved social 

and economic welfare 

between chiefs and 

people in communities 

1.3 Implementation of National 

/ƘƛŜŦΩǎ !Ŏǘ όbƻΦно ƻŦ нллсύΣ 

 

(04A1 ς Administration) 

1.4.1 Implementation Plan 

ŘŜǾŜƭƻǇŜŘ ŦƻǊ bŀǘƛƻƴŀƭ /ƘƛŜŦΩǎ !Ŏǘ 

(No.23 of 2006 

CEO 

Malvatumauri 

2026-2030 Implementation Plan 

provides the opportunity 

for NPP development for 

MBC consideration to 

ensure resources are 

available 

1.4.2 Implementation of other 

related legislation in relation to 

/ƘƛŜŦΩǎ !Ŏǘ 

CEO 

Malvatumauri 

2026-2030 Implementation Plan of 

other related legislation in 

ǊŜƭŀǘƛƻƴ ǘƻ /ƘƛŜŦΩǎ !Ŏǘ 

progresses 

operationalization 

1.4 Implementation of 

Malvatumauri Council of 

Chiefs Resolutions & Policies; 

 

(04A1 ς Administration) 

1.5.1 DCO/COM Papers developed 

to progress policy & Resolution 

implementation 

CEO 

Malvatumauri; 

Sector Analyst 

(DSPPAC) 

2026-2030 DCO/COM Papers 

formalize Resolutions 
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1.5 Review cultural policies and 

link to other Government 

Sectors 

 

(04A1 ς Administration) 

1.6.1 Matrix developed and used in 

Business Plans for Workshops with 

Sector Stakeholders 

CEO 

Malvatumauri 

2026-2030 Workshops with Sector 

{ǘŀƪŜƘƻƭŘŜǊǎ ŎǊŜŀǘŜ άōǳȅ 

ƛƴέ ŦƻǊ ǇƻƭƛŎȅ ŘŜǾŜƭƻǇƳŜƴǘ 

& harmonization 

1.6 Up-dated Data Management 

System for registration of 

Chiefs and other officers. 

 

(04A1 ς Administration) 

1.7.1 Data Management System 

kept up-to-date and reported x 1 

Report annually 

CEO 

Malvatumauri 

2026-2030 Up-to-date Data 

Management system used 

for evidenced based 

decision making reduces 

risk of litigation & disputes 

1.7 Ongoing identification Kastom 

Governance Project as per 19 

Resolutions (CC Road Map) 

with 4 reports 

 

(04A1 ς Administration) 

1.8.1 Reports x 4 Quarterly Reports 

track Project progress 

CEO 

Malvatumauri 

2026-2030 Kastom Governance 

Project implemented & 

reported as per 19 

Resolutions (CC Road 

Map) 

1.8 Advocacy & Awareness 

program implemented 

 

(04A1 ς Administration) 

1.9.1 Brochures x 500 CEO 

Malvatumauri 

2026-2030 Brochures improve 

knowledge of 

Malvatumauri, Island and 

Area Councils 

Objective  2.  Strengthen administration to ensure that the administration of Malvatumauri is effective and 

provides sound advice to the Council of Chiefs 

Outcome  Administration strengthened to ensure that the administration of Malvatumauri is effective 

Key Activities  Output or Services Target Responsibility 

within  

Ministry & 

Stakeholder 

Time 

Frame for 

Delivery 

Delivery Risk Assessment 

and Mitigation 

Measures 
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Agencies by 

Position 

2.1 /ƻƴǘƛƴǳŜ ŘŜǾŜƭƻǇƛƴƎ ŎƘƛŜŦΩǎ 

training as well as 

communication and education 

 

(04A1 ς Administration) 

2.1 Training workshops reported in 

Annual Report (Location, 

attendees, topics & outcomes) 

through Staff Development Plan x 1 

implemented & reported in Annual 

Report 

CEO 

Malvatumauri 

2026-2030 Training improves capacity 

of Chiefs for customary 

and formal legislative 

compliance 

2.1.1 Annual Report on 500 Chiefs 

trained 

CEO 

Malvatumauri 

2026-2030 Training improves capacity 

of Chiefs for customary 

and formal legislative 

compliance 

2.2 Continuously providing 

administrative support to 

Head Office 

 

(04A1 ς Administration) 

2.2 Administrative support 

improves efficiency and use of 

resources (financial & budget) 

CEO 

Malvatumauri 

2026-2030 Administrative support 

improves efficiency and 

use of resources (financial 

& budget) 

2.3 Implementation of 

Organisational structure 

 

(04A1 ς Administration) 

2.3 Organisational Structure 

implemented as per 

Implementation Plan x 1 in 

approved Restructure Submission 

CEO 

Malvatumauri 

& SLO (Official 

Salaries Act) 

2026-2030 Organisational Structure 

implemented as per 

Implementation Plan 

results in adequate levels 

of skilled staff 

2.4 Strengthening of 

infrastructure capacity in 

levels of customary structure 

 

(04A1 ς Administration) 

2.4 Malvatumauri offices are well 

maintained with budget allocated 

in Business Plans 

CEO 

Malvatumauri 

2026-2030 Office space is safe and 

compliant with Building 

Codes for professional 

office operations 

Objective  3.  To strengthen office capacity at national Island Council Area Council and Village level to ensure 

smooth collaboration understanding and implementation of the National Priority Action Plan 
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Outcome  National Island Council Area Council and Village Councils strengthened to implement of the National 

Priority Action Plan 

Key Activities  Output or Services Target Responsibility 

within  

Ministry & 

Stakeholder 

Agencies by 

Position 

Time 

Frame for 

Delivery 

Delivery Risk Assessment 

and Mitigation 

Measures 

3.1 Support National Council 

Sittings 

 

(04A1 ς Administration) 

3.1.1 National Council Sittings are 

held & Minute 

CEO 

Malvatumauri 

2026-2030 Meetings held & minute 

ensures compliant 

operation of Council 

3.2 Develop staff capacity 

 

(04A1 ς Administration) 

3.2.1 Training Plan developed and 

budgeted in Business Plan/s 

CEO 

Malvatumauri 

2026-2030 Skilled staff deliver 

operations of 

Malvatumauri effectively 

and professionally 

3.3 Strengthen Area, Village and 

Nakamal Council of Chiefs 

 

(04A1 ς Administration) 

 

3.3.1 Training & Workshops Plan for 

Area, Village and Nakamal Council 

of Chiefs developed and budgeted 

in Business Plan/s 

CEO 

Malvatumauri 

2026-2030 Training for Area, Village 

and Nakamal Council of 

Chiefs ensures compliant 

& culturally appropriate 

operations  

3.4 Set up Area Councils 

 

(04A1 ς Administration) 

3.4.1 Area Councils x 12 set up CEO 

Malvatumauri 

2026-2030 Establishment of Area 

Councils improves 

administration 

3.4.2 Election Reports by 60 CEO 

Malvatumauri 

2026-2030 Election Reports improve 

transparency of elections 
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3.4.3 Administration of Set Up of 

Island Council of Chiefs x 6 Reports 

CEO 

Malvatumauri 

2026-2030 Administration Reports 

improve transparency of 

Island Council use of funds 

3.5 Setting up and strengthening 

of the administration of Island 

and Area Council of Chiefs; 

 

(04A1 ς Administration) 

3.5.1 Administration of Island and 

Area Council of Chiefs supported by 

Procedures Manual or SOPs 

CEO 

Malvatumauri 

2026-2030 Procedures Manual or 

SOPs improve compliant & 

effective administration 

3.6 Election of Council of Chiefs 

 

(04A1 ς Administration) 

3.6.1 Area Council  CEO 

Malvatumauri 

2026 - 

2030 

Election Reports improve 

transparency of election 3.6.2 Island Council  

3.6.3 Urban Council 

3.6.4 Malvatumauri Council 

3.7 Gratuity Payments for 

Malvatumauri Members 

 

(04A1 ς Administration) 

3.7.1 Facilitate payment of 

Members of Malvatumauri Council 

of Chiefs  

CEO 

Malvatumauri 

2026 - 

2030 

 

3.8 Responsibility Allowance  

 

(04A1 ς Administration) 

3.8.1 Responsibility allowance for 

new Malvatumauri Members 

disbursed to New Member 

accounts and operational 

CEO 

Malvatumauri 

2026 - 

2030 

 

3.9 Severance payment for 

President of Malvatumauri 

 

(04A1 ς Administration) 

3.9.1 Severance payment of the 

president of Malvatumauri Council 

of Chiefs paid 

CEO 

Malvatumauri 

2026 - 

2030 

 

Objective  4. To provide collective advisory roles to the Council members and the Council 

Outcome  Council members and the Council provided with sound advice, improving operations & 

Organisational outcomes 
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Key Activities  Output or Services Target Responsibility 

within  

Ministry & 

Stakeholder 

Agencies by 

Position 

Time 

Frame for 

Delivery 

Delivery Risk Assessment 

and Mitigation 

Measures 

4.1 Sound advice provided 

 

(04A1 ς Administration) 

4.1.1 Briefing papers, data and 

information provided to Council 

CEO 

Malvatumauri 

2026-2030  Well researched and 

evidence-based advice 

improves decision making 

outcomes 

4.1.2 Council Sitting minute CEO 

Malvatumauri 

2026-2030  Minutes improve 

transparency 

Objective  5: To Ensure food and nutrition security through traditional knowledge  

Outcome  Establishes a national framework for local food production and procurement, increasing access to 

healthy traditional foods. 

Key Activities  Output or Services Target Responsibility 

within  

Ministry & 

Stakeholder 

Agencies by 

Position 

Time 

Frame for 

Delivery 

Delivery Risk Assessment 

and Mitigation 

Measures 

5.1 Implementation of the 

Malvatumauri 50,000 Taro Policy  

 

(04A1 ς Administration) 

5.1.1 Secure and manage funding  CEO 

Malvatumauri 

2026-2030  Administration Reports 

improve transparency of 

Island Council use of funds 

5.1.2 Establish Steering committee 

and stakeholder linkage 

CEO 

Malvatumauri 

2026-2030  Committee improves 

transparency 

5.1.3 produce and execute 

implementation plans  

CEO 

Malvatumauri 

2026-2030  Implementation Plan in 

relation to the policy 
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progresses 

operationalization 

Objective  6: To advance the Society (SOC), Economy (ECO), and Environment (ENV) pillars of the National 

Sustainable Development Plan while contributing to national development, social stability, and 

economic resilience 

Outcome  It is a national development instrument supporting the NSDP, the National Labour Mobility Policy 

2024ς2027, the National Early Childhood Development Policy, and the constitutional role of the 

Malvatumauri Council of Chiefs 

Key Activities  Output or Services Target Responsibility 

within  

Ministry & 

Stakeholder 

Agencies by 

Position 

Time 

Frame for 

Delivery 

Delivery Risk Assessment 

and Mitigation 

Measures 

6.1 Implementation of 

Malvatumauri Disengagement 

Policy  

 

(04A1 ς Administration) 

6.1.1 Secure and manage Funding  CEO 

Malvatumauri  

2026-2030  Administration Reports 

improve transparency of 

Island Council use of funds 

6.1.2 Establish National Labour 

Mobility Compliance and 

Monitoring Committee for national 

coordination mechanism 

operational 

CEO 

Malvatumauri  

2026-2030  Committee improves 

Transparency  

6.1.3 Produce and implement plans 

derived from the policy 

CEO 

Malvatumauri  

2026-2030  Implementation Plan in 

relation to the policy 

progresses 

operationalization 

Objective  7: To ensure the operational of Cultural Hub  

Outcome  Sufficient operation of Tafea Province cultural Hub mechanism and plans 
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Key Activities  Output or Services Target Responsibility 

within  

Ministry & 

Stakeholder 

Agencies by 

Position 

Time 

Frame for 

Delivery 

Delivery Risk Assessment 

and Mitigation 

Measures 

7.1 Implementation of COM 

decision on approval of Tafea 

Cultural Hub 

 

(04A1 ς Administration) 

 

7.1.1 Secure and Management of 

Funding  

CEO 

Malvatumauri  

2026-2030  Administration Reports 

improve transparency of 

Island Council use of funds 

7.1.2 Establish National Steering 

committee and administration  

CEO 

Malvatumauri  

2026-2030  Committee improves 

Transparency  

7.1.3 Produce and implement plans 

derived from strategies and 

operational plans 

CEO 

Malvatumauri  

2026-2030  Implementation Plan in 

relation to the policy 

progresses 

operationalization 

Program  CDA2 MCC 

Activity: 04A2 ς Government Grants to the Island councils of chiefs 

Objective  8. To ensure funds are to be used for the operation of the Island and Urban Council of Chiefs in 
relation to the national and island objectives & work plans 

Outcome  Operations are compliant with funds used as planned to improve operations 

Key Activities  Output or Services Target Responsibility 

within  

Ministry & 

Stakeholder 

Agencies by 

Position 

Time 

Frame for 

Delivery 

Delivery Risk 

Assessment and 

Mitigation 

Measures 

8.1. Facilitation of the funds 

transfer process into each 

Island and Urban Council of 

8.1.1 Funds transferred accurately 

with Monthly Report x 12 

CEO 

Malvatumauri 

2026-2030  Monthly Report on 

deposits mitigates risk of 

misuse and fraud 
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Chiefs Accounts at beginning 

of each financial year  

 

(04A2 ς Government Grants to 

the Island councils of chiefs) 

8.2. Ensure accurate timely 

reporting of funds use 

 

(04A2 ς Government Grants to 

the Island councils of chiefs) 

8.2.1 Quarterly Reports x 4 

demonstrate accurate timely 

funds use 

CEO 

Malvatumauri 

2026-2030  100% compliance with 

PFEM Act 

8.3. Funds used properly with 

acquittals Report to Office of 

the Malvatumauri 

 

(04A2 ς Government Grants to 

the Island councils of chiefs) 

8.3 1 Acquittals to Office are 

100% compliant to PFEM act 

requirements 

CEO 

Malvatumauri 

2026-2030  100% compliance with 

PFEM Act 

1.3.2 Official ceremonies held, 

reported and acquitted x 30 

CEO 

Malvatumauri 

2026-2030  Official ceremonies held, 

reported and acquitted 

are compliant 

Program  CDA 3 MCC 

Activity: 04A3 ς Malvatumauri Members Allowance 

Objective  9. The Malvatumauri Members Allowances or Responsibility Allowances are in accordance with the 

GRT Determination 

Outcome  Payments are on time and procedurally compliant 

Key Activities  Output or Services Target Responsibility 

within  

Ministry & 

Stakeholder 

Agencies by 

Position 

Time 

Frame for 

Delivery 

Delivery Risk 

Assessment and 

Mitigation 

Measures 



 

118 | M Y J C S  C P  2 0 2 6  -  2 0 3 0 
 

Ministry of Youth, Justice and Community Services Corporate Plan 2026 ð 2030 

 

                     

 

9.1. The Malvatumauri 

Members Allowances or 

Responsibility Allowances are 

in accordance with the GRT 

Determination 

 

(04A3 ς Malvatumauri Members 

Allowance) 

9.1.1 Funds transferred accurately 

with Monthly Report x 12 

CEO 

Malvatumauri 

2026-2030  Monthly Report on 

deposits mitigates risk of 

misuse and fraud 

9.2. Roles & responsibilities to be 

monitored through achievement 

of National, Island and Urban 

Council Objectives 

 

(04A3 ς Malvatumauri Members 

Allowance) 

9.2.1 Annual Report x 1 

demonstrates roles & 

responsibilities compliance 

through achievement of National, 

Island and Urban Council 

Objectives 

CEO 

Malvatumauri 

2026-2030 Report identifies risks 

and opportunities for 

improved performance 
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Human Resources 
Analysis of Current Organizational Structure  

¢ƘŜ ŎǳǊǊŜƴǘ /ƻǊǇƻǊŀǘŜ {ŜǊǾƛŎŜ ¦ƴƛǘ hǊƎŀƴƛȊŀǝƻƴŀƭ {ǘǊǳŎǘǳǊŜ ƛǎ ƻǳǘŘŀǘŜŘΤ ƛǘ ǿŀǎ ƭŀǎǘ ŘŜǾŜƭƻǇŜŘ ƛƴ 

нлмп ǿƛǘƘ ŀ ǘƻǘŀƭ ƻŦ пу ǇƻǎƛǝƻƴǎΦ ¢ƘŜ ǎǘǊǳŎǘǳǊŜ ƛǎ ƳƻǊŜ ǘƘŀƴ тл҈ ŬƭƭŜŘΣ ƘŜƴŎŜ ǘƘŜ ǊŜǾƛŜǿ ƛǎ 

ŎǳǊǊŜƴǘƭȅ ǳƴŘŜǊǿŀȅΦ ¢ƘŜ ŎǳǊǊŜƴǘ ŀǇǇǊƻǾŜŘ ǎǘǊǳŎǘǳǊŜ ƛǎ ƴƻ ƭƻƴƎŜǊ Ŭǘ ŦƻǊ ǇǳǊǇƻǎŜ ŀƴŘ ŘƻŜǎ ƴƻǘ ŎŀǘŜǊ 

ŦƻǊ ǘƘŜ ŎǳǊǊŜƴǘ ŎƘŀƴƎƛƴƎ ƭŀƴŘǎŎŀǇŜΦ ! ōƛƎ ǇŀǊǘ ƻŦ ǘƘƛǎ ƛǎ ǘƘŜ ƳŜǊƎƛƴƎ ƻŦ ǘƘŜ aƛƴƛǎǘǊȅ ƻŦ ¸ƻǳǘƘ ŀƴŘ 

{ǇƻǊǘǎ ƛƴǘƻ ǘƘŜ aƛƴƛǎǘǊȅ ƻŦ WǳǎǝŎŜ ŀƴŘ /ƻƳƳǳƴƛǘȅ {ŜǊǾƛŎŜǎΦ [ŀǘŜ ƭŀǎǘ ȅŜŀǊ нлнрΣ ǘƻ ŜŀǊƭȅ ǘƘƛǎ ȅŜŀǊ 

нлнсΣ ǘƘǊƻǳƎƘ tǳōƭƛŎ {ŜǊǾƛŎŜ /ƻƳƳƛǎǎƛƻƴ ƎǳƛŘŀƴŎŜΣ ŀƭƭ ƳƛƴƛǎǘǊƛŜǎ ƛƴŎƭǳŘƛƴƎ ǘƘŜ aƛƴƛǎǘǊȅ ǳƴŘŜǊƎƻ 

ŀ Wƻō 5ŜǎŎǊƛǇǝƻƴ ¢ǊŀƴǎǇƻǎŜΦ 5ǳǊƛƴƎ ǘƘƛǎ ǇǊƻŎŜǎǎ ǿŜ ǿŜǊŜ ŀōƭŜ ǘƻ ƛŘŜƴǝŦȅ ŀǊŜŀǎ ƻŦ ƴŜŜŘǎΣ ǿƘƛŎƘ 

ǿƛƭƭ ōŜ ǘŀǊƎŜǘŜŘ ŀƭƻƴƎ ǿƛǘƘ ǘƘŜ ŎǳǊǊŜƴǘ ǊŜǾƛŜǿ ƻŦ ǘƘŜ ƻǊƎŀƴƛȊŀǝƻƴŀƭ ǎǘǊǳŎǘǳǊŜΦ  

¢ƘŜǊŜ ŀǊŜ ǎŜǾŜǊŀƭ ƴŜǿ ŜȄǇŜŎǘŀǝƻƴǎ ŦƻǊ ǘƘƛǎ aƛƴƛǎǘǊȅ ǘƻ ŀŘŘǊŜǎǎΣ ƛƴŎƭǳŘƛƴƎ ǎƻƳŜ ǇǊŜǾƛƻǳǎƭȅ 

ƳŜƴǝƻƴŜŘ ōǳǘ ƴƻǘ ǊŜŀƭƭȅ ŀŘŘǊŜǎǎŜŘ ƛƴ ǘƘŜ ²ƻǊƪ CƻǊŎŜΣ ƛΦŜΦ WǳǾŜƴƛƭŜ .ƛƭƭΣ ŀŘƻǇǝƻƴ ōƛƭƭΣ ¸ƻǳǘƘ ŀƴŘ 

{ǇƻǊǘǎ ǇƻƭƛŎƛŜǎ ǊŜǎǇŜŎǝǾŜƭȅΣ ǘƘŜ ŎǳǊǊŜƴǘ ǿƻǊƪ ƻƴ /ƻƳǇǊŜƘŜƴǎƛǾŜ {ƻŎƛŀƭ tǊƻǘŜŎǝƻƴ tƻƭƛŎȅΣ ƘŜƴŎŜ 

ǘƘŜ ƳƻǊŜ ŜƳǇƘŀǎƛǎ ƻƴ ǘƘŜ ǊŜǾƛŜǿ ƻŦ ǘƘŜ ƳƛƴƛǎǘǊȅ ǎǘǊǳŎǘǳǊŜΦ ¢ƘŜ ǊŜǾƛŜǿ ǿƛƭƭ ŀƭǎƻ ŎƻƴǎƛŘŜǊ ǘƘŜ ƴŜǿ 

ǳƴƛǘ ƻŦ tǊƻƧŜŎǘ aŀƴŀƎŜƳŜƴǘ ǿƘƛŎƘ ǿŀǎ ŬǊǎǘ ōǊƻǳƎƘǘ ǳǇ ŀƊŜǊ ǘƘŜ мтǘƘ ƻŦ 5ŜŎ ŜŀǊǘƘǉǳŀƪŜΦ hƴŎŜ ǘƘŜ 

ǎǘǊǳŎǘǳǊŜ ǊŜǾƛŜǿ ŎƻƳŜ ǘƻ ŀ ŎƻƳǇƭŜǘŜΣ ǿŜ ǿƛƭƭ ƘŀǾŜ ǘƻ ǊŜŎǊǳƛǘ ǇŜƻǇƭŜ ǿƛǘƘ ǘƘŜ ǊƛƎƘǘ ǎƪƛƭƭǎ ŀƴŘ 

ŜȄǇŜǊǝǎŜ ǘƻ ǇǊƻƎǊŜǎǎ ŜƳŜǊƎƛƴƎ ƴŜŜŘǎ ƛƴ ǘƘŜ aƛƴƛǎǘǊȅΦ 

¢ǊŀƛƴƛƴƎ ŀƴŘ /ŀǇŀŎƛǘȅ .ǳƛƭŘƛƴƎ ŀǘ ǘƘƛǎ ƳƻƳŜƴǘ ƛǎ ōŜƛƴƎ ǎǳǇǇƻǊǘŜŘ ǘƘǊƻǳƎƘ ±Lt!a ό±ŀƴǳŀǘǳ 

LƴǎǝǘǳǘŜ ƻŦ !ŘƳƛƴƛǎǘǊŀǝƻƴ ŀƴŘ aŀƴŀƎŜƳŜƴǘύΣ ±!tWt ό±ŀƴǳŀǘǳ !ǳǎǘǊŀƭƛŀ tƻƭƛŎƛƴƎ ŀƴŘ WǳǎǝŎŜ 

tǊƻƎǊŀƳύ ŀƴŘ ǘƘŜ ±ŀƴǳŀǘǳ DƻǾŜǊƴƳŜƴǘΦ LŘŜƴǝŬŎŀǝƻƴ ƻŦ ǘǊŀƛƴƛƴƎ ƛǎ ōŜƛƴƎ ŘƻƴŜ ŦǊƻƳ ŀ ōƻǧƻƳπǳǇ 

ŀǇǇǊƻŀŎƘ ǘƘǊƻǳƎƘ ǇŜǊŦƻǊƳŀƴŎŜ ŀǇǇǊŀƛǎŀƭ ŀƴŘ ǎǳǇŜǊǾƛǎƻǊǎΩ ǊŜŎƻƳƳŜƴŘŀǝƻƴǎΦ IƻǿŜǾŜǊΣ ǘƘŜ 

ƳƛƴƛǎǘǊȅ ŎƻƴǝƴǳŜǎ ǘƻ ǇǊƻǾƛŘŜ ƎŜƴŜǊƛŎ ǘǊŀƛƴƛƴƎ ƻƴ ǘŀǊƎŜǘŜŘ ŀǊŜŀǎ ǎǳŎƘ ŀǎ tŜǊŦƻǊƳŀƴŎŜ 

aŀƴŀƎŜƳŜƴǘ ŦƻǊ ǎǳǇŜǊǾƛǎƻǊǎ ŀƴŘ ƻŶŎŜǊǎΣ ƛƴ ƘƻǳǎŜ ǎŜǎǎƛƻƴǎΣ bŜǘǿƻǊƪƛƴƎ ƻŦ IwΣ CƛƴŀƴŎŜ ŀƴŘ aϧ9 

ŀƴŘ ƛƳǇƻǊǘŀƴǘ ǇƭŀǜƻǊƳ ŀǎ ǘƘŜ {ŜŎǘƻǊ [ŜŀŘŜǊǎƘƛǇ DǊƻǳǇ aŜŜǝƴƎ ǘƘŀǘ ōǊƛƴƎǎ ǘƻƎŜǘƘŜǊ ŀƭƭ ƘŜŀŘǎ ƻŦ 

ŀƎŜƴŎƛŜǎ ŀŎǊƻǎǎ ǘƘŜ WǳǎǝŎŜ ŀƴŘ ¸ƻǳǘƘ {ŜŎǘƻǊΦ  

Human Resource Development Plan 

The Ministry developed a Capacity Development Strategy in 2025, which will need to undergo a 

review by end of 2026 or mid-2027. The strategy can be access here, however a one pager of the 

strategy is shown below.  
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Figure 13: CD Strategy 

 

¢ƘŜ {ŜŎǘƻǊ /ŀǇŀŎƛǘȅ 5ŜǾŜƭƻǇƳŜƴǘ {ǘǊŀǘŜƎȅ όнлннςнлнсύ ƻǳǘƭƛƴŜǎ ŀ ŎƻƻǊŘƛƴŀǘŜŘΣ ŦƻǳǊπȅŜŀǊ 

ŀǇǇǊƻŀŎƘ ǘƻ ǎǘǊŜƴƎǘƘŜƴƛƴƎ ƛƴǎǝǘǳǝƻƴŀƭ ŎŀǇŀŎƛǘȅ ŀƴŘ ƛƳǇǊƻǾƛƴƎ ǎŜǊǾƛŎŜ ŘŜƭƛǾŜǊȅ ǿƛǘƘƛƴ ǘƘŜ 

aƛƴƛǎǘǊȅ ƻŦ ¸ƻǳǘƘΣ WǳǎǝŎŜ ŀƴŘ /ƻƳƳǳƴƛǘȅ {ŜǊǾƛŎŜǎΦ Lǘ ƛǎ ƎǳƛŘŜŘ ōȅ ŜƛƎƘǘ ǎǘǊŀǘŜƎƛŎ ǇǊƛƻǊƛǝŜǎΣ 

ƛƴŎƭǳŘƛƴƎ ƭŜŀŘŜǊǎƘƛǇ ŘŜǾŜƭƻǇƳŜƴǘΣ ǿƻǊƪŦƻǊŎŜ ǳǇǎƪƛƭƭƛƴƎΣ ŜȄǇŀƴŘŜŘ ŀŎŎŜǎǎ ǘƻ ǘǊŀƛƴƛƴƎΣ 

ǎǘǊŜƴƎǘƘŜƴŜŘ ƴŜǘǿƻǊƪǎΣ ŀƴŘ ǘƘŜ ǇǊƻƳƻǝƻƴ ƻŦ Ŏƻƴǝƴǳƻǳǎ ƭŜŀǊƴƛƴƎΦ ¢ƘŜǎŜ ǇǊƛƻǊƛǝŜǎ ŀǊŜ 

ƛƳǇƭŜƳŜƴǘŜŘ ǘƘǊƻǳƎƘ ǘŀǊƎŜǘŜŘ ǇǊƻƎǊŀƳƳŜǎΣ ǎȅǎǘŜƳǎ ƛƳǇǊƻǾŜƳŜƴǘǎΣ ŀƴŘ ŎŀǇŀŎƛǘȅπōǳƛƭŘƛƴƎ 

ƛƴƛǝŀǝǾŜǎ ŀƛƳŜŘ ŀǘ ƪŜȅ ƎǊƻǳǇǎ ǎǳŎƘ ŀǎ ǎŜŎǘƻǊ ǎǘŀũΣ ŎƻƳƳǳƴƛǘȅ ƳŜƳōŜǊǎΣ ŀƴŘ ǎŜƴƛƻǊ ƭŜŀŘŜǊǎƘƛǇΦ 

tƘŀǎŜŘ ŦǊƻƳ ŘŜǎƛƎƴ ǘƻ ƛƳǇƭŜƳŜƴǘŀǝƻƴ ŀƴŘ ŜǾŀƭǳŀǝƻƴΣ ǘƘŜ ǎǘǊŀǘŜƎȅ ŀŘƻǇǘǎ ŀ ǊŜǎǳƭǘǎπōŀǎŜŘ 

ŀǇǇǊƻŀŎƘ ǘƻ ŦƻǎǘŜǊ ŀ ǎƪƛƭƭŜŘΣ ƛƴŎƭǳǎƛǾŜΣ ŀƴŘ ƘƛƎƘπǇŜǊŦƻǊƳƛƴƎ ǿƻǊƪŦƻǊŎŜΣ ǳƭǝƳŀǘŜƭȅ ŜƴƘŀƴŎƛƴƎ ǘƘŜ 

ŜũŜŎǝǾŜƴŜǎǎ ŀƴŘ ǊŜǎǇƻƴǎƛǾŜƴŜǎǎ ƻŦ ƧǳǎǝŎŜ ŀƴŘ ŎƻƳƳǳƴƛǘȅ ǎŜǊǾƛŎŜǎΦ 

 

 

https://mjcs.gov.vu/images/reporting/Sector_Capacity_Development_Strategy_2025_2030.pdf
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Analysis of Current Structure  
Figure 14: Analysis of Current Structure 

 

Workforce distribution by Gender 
Figure 15: Workforce distribution by Gender 
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Figure 16: Gender Distribution from 2020 to 2025 

 

Workforce Composition by Position Level 

Most staff occupy operational and support roles. Senior executive positions are limited, concentrated mainly 

at headquarters. 
Figure 17: Workforce composition by position level 
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Employment Status 
Figure 18: Employment Status 2025 

 

 




































